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The Current Market Landscape

« Legal industry stabilizing, but significant challenges remain

* 2014 showed increased demand for legal services, with additional
increase likely in 2015

* Uptick driven largely by transactional work

* Continued longer term decline in litigation

* Increase in lawyer productivity, strong growth in associate productivity
« Midlevel associates in short supply in some markets

¢ Partner productivity continues to lag pre-recession levels

¢ Under performing partners remain vulnerable to forced exit

* Excess capacity in the market contributes to downward pricing pressure

a Sources: Citi Hildebrandt 2015 Client Advisory and
nalp Georgetown/Thomson Reuters Peer Monitor 2015 Report on the State of the Legal Market
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The Current Market Landscape

* Realization at historic low, with aggregate collections of just $0.83/1.00

* Increasing segmentation and dispersion

* Law firms now competing with non-law firm entities

« Continued rapid growth of non-traditional legal services providers

* Technology will continue to drive commoditization of many legal services
* Fundamental shift in buying patterns of client corporations

* Increased disaggregation of legal work

¢ Increased amount of work staying in house

* Increased merger activity likely to persist

A Sources: Citi Hildebrandt 2015 Client Advisory and
nalp Georgetown/Thomson Reuters Peer Monitor 2015 Report on the State of the Legal Market

-

nalp..........

NALP Fall Recruiting Survey Results —
Law Schools and Law Firms

National Fall On-Campus Recruiting Levels

Percent of Change in the Number of Employers on Campus
(as reported by law schools)

Change of
less than 5%

Decrease of
5% or more

Increase of

15% or more
Increase of

5-15%
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Source: NALP's Perspectives on Fall Law Student Recruiting, 2014. Based on 106 school responses.
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National Fall On-Campus Recruiting Levels
by Region

Northeast

Mid-Atlantic

Southeast

54%
Midwest
West/Rocky
Mountain
% of schools reporting % of schools reporting
5% decrease or more 5% increase or more
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Source: NALP's Perspectives on Fall Law Student Recruiting, 2014,
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National Fall On-Campus Recruiting Levels
by Enrollment Size

Change in Number of Employers on Campus Compared to Previous Year by Enroliment
as Reported by Schools

44% Less than 38%
550 students
-7
28% 550=750 24%
students
o More than o
7% 750 students 48%
% of schools reporting of % of schools reporting of
5% decrease or more 5% increase or more
n
na||J - Source: NALP's Perspectives on Fall Law Student Recruiting, 2014.
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National Fall On-Campus Recruiting Levels
2014 Trends as Reported by Employers

78% 2009
2010 35%
2011 39%
2012
2013
2014
Number of schools visited: Number of schools visited:
Percent of offices reporting a decrease Percent of offices reporting an increase
in campus visits from previous year in campus visits from previous year
n
naip. Source: NALP's Perspectives on Fall Law Student Recruiting, 2009 - 2014,
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National Fall On-Campus Law Firm
Recruiting Levels Reported by Region

Change in Number of Schools Visited by Firms in 2014 Compared to 2013

Northeast 33% 38% 29%
Mid-Atlantic 29% 43% 27%
Southeast 24% 43% 33%
Midwest 39% 37% 24%
West/Rocky 35% 45% 20%
na:pL S Source: NALP's Perspectives on Fall Law Student Recruiting, 2014,

City Fall On-Campus Recruiting Levels
2014 Trends as Reported by Employers

Number of Schools Visited by Firms in 2014 Compared to 2013

Boston 11% 67% 22%
Chicago 40% 40% 20%
Minneapolis Area 25% 38% 38%
New York 34% 32% 34%

Washington DC/

0, 0 0,
Northern VA Area 27% 42% 31%
Wilmington 20% 40% 40%
ﬂ Source: NALP's Perspectives on Fall Law Student Recruiting, 2014
nalp.....
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City Fall On-Campus Recruiting Levels
2014 Trends as Reported by Employers

Number of Schools Visited by Firms in 2014 Compared to 2013

Atlanta 20% 60% 20%
Charlotte 25% 25% 50%
Dallas 33% 33% 33%
Houston 13% 63% 25%
Miami/ Ft. Lauderdale/ o o o

W. Palm Beach 14% 43% 43%

ﬂ Source: NALP's Perspectives on Fall Law Student Recruiting, 2014
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City Fall On-Campus Recruiting Levels
2014 Trends as Reported by Employers

Number of Schools Visited by Firms in 2014 Compared to 2013

Los Angeles &

Orange County ) gl HE)
Portland, OR 40% 40% 20%
San Francisco 37% 50% 13%
San Jose Area 56% 22% 22%
Seattle 33% 33% 33%
naT.pL ) Source: NALP's Perspectives on Fall Law Student Recruiting, 2014

Change in Number of Offers for Summer
Associate Positions (2014 vs. 2013)

More than 10 fewer offers
Fewer offers

No change

52%

More offers

More than 10 additional offers

'P:

Source: NALP's Perspectives on Fall Law Student Recruiting, 2014,
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Offers Extended to
2Ls for Summer Positions

s oo [aom Lo [ aoso [aon o [0 [ e
30 8 11 12 12

701+ 18.5 12,5 15
501-700 16 11 19 19 13 13 18 23
251-500 19 8 9 10 145 85 11 11
101-250 17 12 6 9 8 7 7 7

100 or fewer 4

4 4 3 4.5 5 3 3
s nnnnnnﬂ

nl
na‘.!l ] Source: NALP's Perspectives on Fall Law Student Recruiting, 2007 - 2014,




Median Number of Offers
Extended to 2Ls for Summer Positions

30

-@=701+
«@=All Employers

2007 2008 2009 2010 2011 2012 2013 2014
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= e Source: NALP's Perspectives on Fall Law Student Recruiting, 2007 - 2014.

Fall Recruiting Outcomes for 2Ls

H Callback Interviews Resulting in Offers m Offer Acceptance Rate

62%

60%

2006 2007 2008 2009 2010 2011 2012 2013 2014

‘P = Source: NALP's Perspectives on Fall Law Student Recruiting, 2006-2014.

Law Firm Summer Program Class Size

Average Summer Class Size

B All Law Firms

19 20 ® Law Firms 701+ Lawyers

18

16 16
15

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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= e Source: NALP's Perspectives on Fall Law Student Recruiting, 2005 - 2014.




Outcomes of Summer Programs

93% 93% 93%
92%
90% 91% 909 "~

91% 91%

87% ~e=Acceptance Rate

=e=Offer Rate
85% 86% g 85%

77% 77%

73% 75%
2% 69%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Source: NALP's Perspectives on Fall Law Student Recruiting, 2003 - 2014.
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Fall Recruiting of 3Ls
As Reported by Law Firms

53%

19%

18%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Source: NALP's Perspectives on Fall Law Student Recruiting, 2003 - 2014.
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Total Lateral Hiring Volume
(Change From Previous Year)

49%

2011-12 2012-13

2007 - 08 2008-09

2013-14

2009 -10 2010-11

-6% 7%

-46%

o

Source: 2014 Survey of Legal Employers on Fall Recruiting.
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Lateral Hiring Volume (change from 2013 to 2014)

Change in the number of lateral lawyers hired by lawyer type

9.0% 9.0%

7.0%

Partners

Total Change

Staff Attorneys

Counsel/ Of
Counsel

Associates

-6.0%

p..
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Source: 2014 Survey of Legal Employers on Fall Recruiting.
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NALP Employment Report and Salary
Survey Results for the Class of 2013

=
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Law Graduate Employment Rate Nine
Months After Graduation: 1999 — 2013

91.9%

91.5%

90.0% 89.9%

89.6%

89.0% 88.9% 88.9%

88.3%

85.6%
84.7% 84.5%

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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Source: NALP's Jobs & JDs reports for the Classes of 1999 - 2013
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Overview of Entry-Level Legal Employment

by Sector (2006 — 2013)
[ sosomrepocs | oo | oo | o | o | o0 | aon | e | s |

Class size 43,920 23518 43,587 43,004 44,258 44,295 6,364 6,776
Al Jobs 36,465 37,123 36,497 36,046 36,043 36,653 37,538 37,730
Employment Rate 20.7% 91.9% 89.9% 88.3% 87.6% 85.6% 84.7% 84.5%
Jobs by Sector
Academic 624 651 81 1,262 1,351 1,052 1,026 986
Business 5,160 5223 4,887 4,861 5,446 6,442 6701 6935
Government 4,29 4,366 4329 4,092 4,601 4,255 4,556 4,301
Judicial Clerkships. 3,587 3,656 3517 3,125 3,386 3315 3,355 3,393
Public Interest 1,982 2,159 1,982 2,083 2,428 2,687 2,705 2,698
Law Firms Total 20340 20,611 20,525 20,145 18,329 17,666 19,002 19,272
Solo Practitioners 552 576 685 1,058 1,039 1,059 %4 933
2-10Lawyers 6,481 6,461 6,479 6,749 7,160 7,570 8,193 8,087
11-25 Lawyers 1,969 1875 1,730 1526 1,632 1,847 1,888 1921
26-50 Lawyers 1,303 1,185 1,236 946 971 1,085 1,086 1,083
51-100 Lawyers 1118 1133 1,026 912 766 888 861 868
101-250 Lawyers 1724 1,688 1579 1,402 1,018 1,010 1,054 1,043
251-500 Lawyers 1713 1815 1,691 1,468 1,101 891 1,001 1,067
5014 Lawyers 4,027 4,785 5,193 5,156 3,750 2,856 3,636 3,980
Unknown 1,453 1133 906 928 892 60 359 290
na:p . Source: NALP's Jobs & JDs reports for the Classes of 2006 - 2013

Employment Outcomes for the
Class of 2013: Employment Status

64.4%

13.8% M Bar Passage Required, 64.4%
M JD Advantage, 13.8%
11.2% = Not Employed/Seeking Work, 11.2%

17% M Not Employed/Not Seeking Work, 1.7%
4.7% M Other Professional, 4.7%

1.6%

1.8%

W Other Non-Professional Job, 1.6%

Continuing Studies FT, 1.8%

Number of Graduates: 44,637

2l

Source: Jobs & JDs: Class of 2013. Data current as of February 15, 2014.
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Law Graduate Employment Status
2007 - 2013

" ooroe | ooy | 2o | 09 | w0 | aus | o | o

i:;,';assage 76.9% 74.7% 70.8% 68.4% 65.4% 64.4% 64.4%

ID Advantage 7.7% 8.1% 9.2% 10.7% 12.5% 13.3% 13.8%
Other

Professional
Other Non-Prof. 13% 13% 18% 19% 19% 18% 1.6%

51% 49% 5.4% 56% 53% 4.9% 4.7%

e 23% 24% 31% 29% 23% 21% 1.8%
Studies

Seeking Job 41% 54% 6.0% 62% 9.6% 10.8% 11.2%
NotSeekinglob  1.7% 2.3% 2.7% 3.2% 25% 21% 1.7%
n

nalp Source: NALP’s Jobs and JDs, Classes of 2007, 2008, 2009, 2010, 2011, 2012 & 2013
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Employment Outcomes for those with
Jobs from the Class of 2013: Job Types

76.2% M Bar Passage Required, 76.2%

16.3% M JD Advantage, 16.3%

Other Professional, 5.5%
5.5%

1.9% .
° B Other Non-Professional, 1.9%
Number of Jobs: 37,730
m
na‘!.p‘ . Source: Jobs & IDs: Class of 2013. Data current as of February 15, 2014.

Full-time, long-term, bar passage
required

Class of 2008: 68%
Class of 2009: 62%
Class of 2010: 60%
Class of 2011: 57%
Class of 2012: 58%
Class of 2013: 59%
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Employment Outcomes for the
Class of 2013: Employer Type

W Private Practice, 51.1%
W Judicial Clerk, 9.0%
7.1%
W Business, 18.4%
! 2.6%
0.9% M Public Interest, 7.1%

W Academic, 2.6%

10.6%

m Military, 0.9%
51.1%

Other Government, 10.6%

Number of Jobs: 37,730

1] s

2l

urce: Jobs & JDs: Class of 2013, Data current as of February 15, 2014.

[

10



Law Graduate Employer Type

2007 - 2013
Erpomrioe | s o a0 | i | i | i | o
Private 55.5% 56.2% 55.9% 50.9% 49.5% 50.7% 51.1%
Practice

Business 14.1% 13.4% 13.5% 15.1% 18.1% 17.9% 18.4%
Government, 1) Jo. 19.8% 11.4% 12.8% 11.9% 12.1% 11.5%
inc. military

JUSTEED 9.8% 9.6% 87% 9.3% 9.3% 89% 9.0%
Clerkships

Public Interest 5.8% 5.4% 57% 6.7% 7.5% 7.2% 7.1%
Academic 1.8% 2.3% 3.5% 3.7% 3.0% 27% 2.6%

M

nahp e Source: NALP's Jobs and JDs, Classes of 2007, 2008, 2009, 2010, 2011, 2012, & 2013

Bimodal Starting Salary Distribution
for the Class of 2013

Distribution of Reported Full-Time Salaries

% of reportes smares
w

Adjusted Maan = $78,205

o » » o o & & & &
it s 3

65000 85000 105000 125000 45000 165000 185000 206000

25000 46000

2l
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Median & Mean Starting Salaries
2009 - 2013
sy | 2000 | 2o | zou | 202 | 20|

Median Salary  $72,000 $63,000 $60,000 $61,250 $62,470
Mean Salary $93,000 $84,000 $78,650 $80,800 $82,400

2/';::5“ FIM  ¢130,000 $104,000 $85,000 $90,000 $95,000

Mean Firm $115,000 $106,000 $97,800 $100,800 $102,600

Salary

Source: NALP’s Jobs and IDs, Classes of 2007, 2008, 2009, 2010, 2011, 2012 & 2013
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Private Practice Employment
Class of 2013

Employment in Law Firms by Size of Firm

Solo 4.8%

2-10 42%

11-25 10%

26 -50 5.6% 62.4%
51-100 4.5%

101-250 5.4%

251-500 5.5%

501+ 20.7% 36.1%
Unknown 1.5%

Source: NALP's Jobs and JDs, Class of 2013
naﬂpu —

o

Starting Salaries in Private Practice
Class of 2013

Median Starting Salaries by Size of Law Firm
Starting Salary

2-10 $50,000
11-25 $65,000
26 - 50 $72,000
51-100 $85,000
101 - 250 $110,000
251 - 500 $150,000
501+ $160,000
Source: NALP's Jobs and JDs, Class of 2013
na'?p”
~

Government Employment
Class of 2013

Distribution of Jobs by Level of Government

Federal

27%
State 38%
Local 34%

Starting Salaries by Level of Government

Federal $51,500 $62,000 $75,000
State $40,000 $45,000 $55,000
Local $45,000 $53,000 $59,500
Source: NALP's Jobs and JDs, Class of 2013
naﬂ
P
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Judicial Clerkships
Class of 2013

Distribution of Clerkships by Level of Government

Federal 37.8%
State 52.5%
Local 9.2%

Starting Clerkship Salaries by Level of Government
[coemmarios | i | weam | i

Federal $57,400 $60,000 $63,000
State $43,000 $46,000 $53,000
Local $35,000 $42,000 $45,000
Source: NALP's Jobs and JDs, Class of 2013
na"
Lp--

Public Interest Employment
Class of 2013

Distribution of Jobs in Public Interest

Public Defender 28%
Legal Services 30%
Policy/Advocacy 21%
Community Organization 6%
Other Public Interest 15%
25t 9% Median 75t %
$40,000 $45,000 $52,000
Source: NALP's Jobs and JDs, Class of 2013
ndit
LP--

Employment in Business
Class of 2013

18.4% of all jobs taken by law school graduates

— 28% Required Bar Passage

— 42% Reported as JD Advantage

— 20% Reported as “Other Professional”

— 10% Reported as “Non-professional” or Unknown

Starting Salaries for Jobs in Business and Industry

25t % Median 75 %
$51,000 $65,000 $85,000
Source: NALP's Jobs and JDs, Class of 2013
ndit
LP--
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Employment in Academia
Class of 2013

Law School Fellow/Research Assistant or

Other Temporary Position AR
Other Law School 11.0%
College/University Administration 20.7%
Other College/University 13.4%
Elementary/Secondary Teacher 11.6%
All Other 9.0%

25t % Median 75t %

$40,000 $50,000 $60,000

naT.p B Source: NALP's Jobs and JDs, Class of 2013

Geography and Employment
Class of 2013

Top 10 Cities for Jobs by Percent

1. New York City 9.68%
2. Washington, DC 5.09%
3. Chicago 3.88%
4. Los Angeles 2.35%
5. Houston 2.16%
6. Boston 1.99%
7. Atlanta 1.67%
8. San Francisco 1.56%
9. Philadelphia 1.34%
10. Miami 1.33%
a Source: NALP's Jobs and JDs, 2013
natl-p

Timing of Employment Offers
Class of 2013, Nationwide Figures

Employer Type Before Graduation After Graduation

All Employers 53.7% 46.3%
Academic 37.8% 62.1%
Business 39.1% 59.9%
Government 45.5% 54.5%
Judicial Clerkships 80.1% 19.9%
Private Practice 58.6% 41.4%
Public Interest 39.9% 60.1%

Source: NALP's Jobs and JDs, 2013
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Job Sources, Nationwide Figures

msows o

Self Initiated 18.8%
Fall OCI 14.7%
Referral 19.5%
Job Listing 15.1%
Pre-Law School Employer 6.5%
Self-Employed 4.6%
Job Fair/Consortia 2.6%
All Other 18.2%
Source: NALP's Jobs and JDs, 2013
naﬂp‘ .
-

Decline in Jobs via OCI
Percentage of Jobs Obtained through Fall OCI, 2005 - 2013

) 37.0% 3609 =@-All jobs
34.4% «@=Law firm jobs

31.5% 32.8%

24.2%

244% - 23.4% 22.7%

07% 215w 226%

14.7%

2005 2006 2007 2008 2009 2010 2011 2012 2013
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Source: NALP's Jobs & IDs reports for the Classes of 2005 - 2013.

=]

2015 and Beyond?

¢ Graduates will be entering the job market at a time when
employment prospects are improving, but it will still be a
crowded and competitive market.

¢ Within law firms there will be fewer equity track associate
positions and more alternate track jobs.

There will be fewer law grads working as lawyers and more
grads working in business and law-related jobs.

* Graduates will need more business skills and business school
skills than their predecessors.

Technology will play a much greater role in the lives of
graduates than it did for their predecessors.

2l
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NALP in Chicago!
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