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The Race Course: 
Where Are We Going Today?
The importance of having a plan

How to prepare for each step in the process:
• Pre‐hire
• Onboarding/orientation
• Integration

Key tools to implement your plan of action



It’s a Marathon

Attrition < 5 years

77% of lateral associates 
47% of lateral partners 

Retention



Your Running 
Partners
• Practice Group Leaders

• Practice Group Peers

• Supervising Attorney(s)

• DEI Team  

• Resident Directors



Pre‐Race:  Prior to the Lateral’s Arrival

• Contact
• Shipping logistics 
• Transferring information
• Paperwork
• Workspace
• Personalized touches
• Biography
• Share resume
• Orientation Schedule
• Distribution lists
• Swag





Orientation
• Announce Arrival
• Orientation Meetings

Technology
HR 
Compliance Trainings
Timekeeping
New Business/Conflicts
Marketing/BD
Talent/Professional Development
Pro Bono
Library

• Welcome Meetings
Firm Leadership
Practice Group Leader
DEI Committee
Associates Committee
Mentor
Practice Group Peers



Onboarding 
in a 
Virtual World

• Share information about the Firm
• Be mindful of the transition from recruit to lateral
• Orientation concierge



Mile 13:  Continuous Integration



Mile 13: Introductions

Attorney Peers

Practice Group Members/Office Leadership

C‐Suite and Department Leaders



Bus. 
Dev.

Timeline Firm 
Citizenship Matters

Mile 13: Goal Setting



Mile 13: Checking In



Mentoring



Implementation considerations



Thank you!
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