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Innovations in Recruitment

Sourcing. Attraction. Selection.




Recruitment Stages

Attraction, Part, One: Getting Qualified Candidates to Notice You
Sourcing: Finding Qualified Candidates
- -

Attraction, Part Two: Getting Qualified Candidates to Apply

Selecting: Assessing the Candidates to Find High Performers
(and Weed Out the Low Performers)

Source. Attract. Select.




Attracting & Sourcing Candidates
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Attracting the “Right” Candidates



Attracting & Sourcing Candidates

Below Average

Fole in San Francisea

Our agency needs & killer media buyer. Fun, fast paced... blah Blah! Look, no kidding
n We tend to work hard and we hope you will too, We're smart and passionate; you Listing s a bit short
|

will need to be as well. We're rapidly expanding and need an experienced media buyer corpa
A and a visionary leader. While we're focused on television, experience in other mediums is i
@ huge plus, You understand when you need to book and when 10 go the general market

route.

Do you have a great sense of humor? Do you want (@ work semeswhere your unique voice
will beligard? Are you driven by the f to set and exceed ambitious goals? When you

see something that's a problem, do you make a change or just complain?

-
A couple of things that yeu must do in this role

rk with vendors to IR exciting partnerships for our cli

‘gach everyone in the company semething new in technology

Attracting the “Right” Candidates




Attracting & Sourcing Candidates
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Tapping Untapped Sources




Selection
Biographical
Inventories

Blind Resume Review
Video Chats

Social Media

Uncovering High Performers

Selecting & Interviewing Candidates

Interviews

Try Outs
“Personality
Assessments
Structured Interviews
Assessment Centers
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Uncovering High Performers

Selecting & Interviewing Candidates
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