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The Evolving
New Legal Industry
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The Big Picture...
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Restructured and Redefined
Types of Work

Information

Lawyer
Work

(only
lawyers)

Legal
Work

(other legal professionals
— human and/or Al)



Implementing a Changing of the Guard
- The Cusp!

Baby
Boomers

Millennials

Pre 2017 2017 - 2020 Post 2020



New Rules of

Legal Commerce
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New Law Firm
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Evolving Redefinition of a Law Firm

Traditional

Trad plus
partner with
disruptive
business

Trad plus

buy New Law
disruptive mergers
businesses

Trad plus
develop
external
disruptive
business develop
internal

dlel{Ptlve Intrapreneurs
business

Multidisciplinary
Trad plus consultancies




Objective now
is to be a
data driven,

digital business
designed to provide
what clients want!

Adapted from: Jordon Furlong; awyers On Demand, 2017)
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New
Legal Service/Product
Delivery
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Baby Boomer vs Millennial
Legal Service/Product Delivery

Baby Boomer Millennial

Firm based

echnology-enabled

echnology-assisted
(tools)

7. Hourly based 7. Value based

Adapted from: Jordon Furlong, The Rise of the Millennial Lawyer (Lawyers On Demand, 2017) _

(augmented/automated)
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Different
Legal Workforce




Types of Work
Information

Lawyer
Work

(only
lawyers)

Legal
Work

(other legal professionals
— human and/or Al)



Legal Talent Pool — work time

Gig economy

111IC
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Different Career Paths




Work place
and
Work space

Day and Night

. loddlng
]




New and Emerging Legal Profession$S

* Unbundling of legal services and the M
infusion of tech has led to new and

emerging legal
professions/professiog

Itication and career paths
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Lawyerbot developer

Blockchain developer
Cybersecurity Officer

Data Analytics Officer
Contracts Analytics Officer

Expertise Automation Specialist
Risk Analyst/Management Officer

Fintech practitioner
Blockchain practitioner
Healthtech practitioner
Online Conflict Resolution Mediator



Different Lawyer
Key Capabilities?




Different leadership
and management skills
(design thinking,
lean, agile)

Different level and type
of engagement with
employees

Need to recruit for
different skills/upskill
(e.g. Tech, data...)

Different criteria for Different/highly
promotion collaborative
(creativity, value add relationship with
versus billable hours) clients

Embrace a role in legal industry
thought leadership
(proactive versus reactive)

Key Lawyer Capabilities centoe

INNOVATION

g



Lawyer Capabilities

Knowledge

(what | know)

What lawyers

had access to
exclusively and sold
externally

Experience Institutional

Knowledge

(how work gets
done)

What lawyers
sell and use
internally

What lawyers

sell externally

and use differently
to solve problems
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THINKiHUMANITY






Experiment

Hypothesis

Resilience

z

N\

Design +
Build

Failure

Adapted from: Amantha Imber (Inventium, 2017)



Lawyer Personality Traits

W Skepticism W Autonomy mUrgency M Resilience ™ Sociability

90 89

General Public

Larry Richard, Hildebrandt Baker Robbins, 1996




Impact on
Legal Education




Impact of
Change

Context, Content
&
HAEAET Y
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“University of the Future” Report
(2012)

“Our research shows the dominant Australian university model
— a broad-based teaching and research institution, with a large base
of assets and back office — will be unviable in the next 10-15 years.”

Five Key Drivers of Change:

1. Democratisation of knowledge
and access

2. Contestability of markets and

funding

Digital technologies

Global mobility

5. Integration with industry

B W

University of the future

EY Building a better CENTRE

working world FOR LEGAL
INNOVATION
THE COLLESE OF L&w



Relevancy

(with a little context and content!)
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Disrupting law school: How
disruptive innovation will

revolutionizé the legal world

By: Michael B. Hom and Michele R, Pistone

March 15, 2016

39



Changed
Metrics for Measuring
Legal Education
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Changed

Metrics

EQis=or>thaniQ?

Research output less important than
excellence in learning and teaching?

Student not teacher centred learning

Student engagement and satisfaction key

Customized student experience
and learning

Unbundling of legal education leading to a
new focus on prior learning credit
(best courses taken where offered and not

g

in one institution) CENTRE

FOR LEGAL
INNOVATION




Changed
Value Proposition
of Legal Education
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Changed
Value
Proposition

of
Legal
Education

Capabilities of an “entry-
level” lawyer have
irreversibly changed e.g. g
doc review and form
filling has moved to Al

Capability with LegalTech
is an entry-level necessity
(tech tools, systems,
processes, data to assist
decision making/advice)

The “other” degree (not
law) may be more
valuable/provide more
opportunities

Thinking “just like a
lawyer” may be an
impediment

Experiential learning not

negotiable and is integral Value =
to all subjects (not an securing employment in
add on as a capstone new law

only)

OR LEGAL
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Competency-Based
Learning
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e Move from learning outcomes 45
(knowledge acquisition) to competency
development (capability application)

e Learn to do not to retain (YouTube
Generation)

 Emphasis on competencies allows for
seamless transition to legal practice:

e Talent Management uses
competencies

 CPD change in focus from hours to
based competency development (UK)

Lea rning  Move from prescribed to accelerated
learning

Competency-

* Move from summative to ongoing
feedback and formative assessment

* From constructive criticism to mentoring
and coaching

BUT, where will the work placements
come from?
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Online Learning
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Simulation/
gamification

Match
information
and
experience
sharing to

Online:

micro- This mix of

learning
supports
seamless

Blended: M
— reality:

where. where that
observation =» observation
and and
feedback can
be
programmed

learning,
practical,
just in time
best C 3 for discrete
method of systems,
transferring processes
knowledge or rules
and
experience

transition to
law firm/

organisation
learning

feedback is
required

based
learning

and
practised

Online learning
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New and Emerging

Legal Professions
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SANTA CLARA LAW ech Edge J.D.

In the Heart of Silicon Valley

Study in Silicon Valley. Gain a Competitive
Edge. Begin Your Tech Law Career.

About Tech Edge J.D.

You have choices for your legal education. Why choose Santa Clara University
School of Law’s Tech Edge J.D.?

This is not an ordinary certificate program. The Tech Edge J.D. is a significant
innovation in law school education. It combines legal, business, and technology
education with hands-on skills development and individualized mentorship, while
leveraging the school’s location in the Silicon Valley and renowned tech law and
intellectual property curriculum. This program reflects the reality of 21st century
lawyering; that to be an effective counselor, a lawyer should understand the
business and technology challenges of the client.
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Onine certicateprogram in egal innovation ang
tectnology

by s | Oct 30,2017 home, News | 0 comments

Suffolk Law announced on October 30, 2017, that it has created a firs-of-ts-kind online certficate program inega
Innovation and techinalagy. Through online courses taught by legalindustry leaders in areas such as legal operations,
(esign thinking, process improvement, and egal project management, lawyers and other legal professionals can leam how
to innovate the delivery of their services. The courses wil be designed to benefit professionals in a wide range of settings,
slch as law firms, corporat legal departments, government agencies, courts, and legal aid offces,

One of the instructors, Lucy Bassl, assistant general counsel of Microsoft, will teach Legal Operations, drawing on her
experience reenvisioning lezal aperations for ane of the world'slargest companies,

"| genuinely befieve that the legal industry s at a great inflection point," says Bassli reflecting on why she has committed to
teaching in the program. “Our jobs will not look the same ten years from now. Technolagy advancements for egal services
are ripe, and attomeys need to pay attention.

Bassli contends that the legal feld is gaing through a great “unbundling’—an approach that calls on legel providers to
explain exactly how they are pricing each individual service they are offering, making it simpler for dients to shop around
for quicker, cheaper solutions, ‘ want to empower my colleagues with some fundamentals of what legal operations can
mean for the delivery of egal services,"she says.

Other courses include Process Improvement and Legal Project Management, Design Thinking for Legal Professionals, 215t
Century Legal Profession, Legal Technology Toolkt, and The Business of Delivering Legal Services,




New (Alternative)
Legal Education Providers
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New (Alternative) Legal
Education Providers

Alternative legal education
providers have and will continue to
fill demand where universities
have not or cannot

(for lawyers and other legal
professionals):

 Law Firms

e MOOCs

e Business Schools
e Consultants

* VET sector




MANAGEMENT

SLOAN SCHOOL

STARTUP PLACES SKILLED WORKERS
IN TECH JOBS, NO DEGREE NEEDED

:":3?5“ HAS SENT CANDIDATES TO AMAZON, GOOGLE, AND

By Kathryn O'Neill | August 28, 2017

WHY IT MATTERS

The U.S. workforce is facing a shortfall of 11 million college

graduates. Yscaira Jimenez’s LaborX seeks to shrink the gap by

placing candidates in high-tech jobs based on skills, not on college

degree or social capital.




Impact on
Legal Educators







Different leadership
and management skills

Different criteria for
promotion

(teaching versus
research)

Need to recruit for
different skills/upskill
(e.g. Tech, data...)

Different research
(more applied)

Different engagement
with students
(student centred)

Different/highly
collaborative
relationship with
industry/practice

Embrace a role in legal industry
thought leadership
(proactive versus reactive)
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Some Thoughts to End...
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Competency
development,
innovation and the
next, best
practices:

Legal practice?

Law school?




Different
Regulation:

supportive
of
innovation!




INNOVATING

Available now at
nalp.org/bookstore

TALENT MANAGEMENT

$75 FOR MEMBERS
$95 FOR NON-MEMBERS

I N I_ AW FI R M S Developing tomorrow’s legal workforce

In this time of great innovation and change in
the industry, talent management professionals
are uniquely placed to advise and support legal
professionals.

This new book brings together 19 authors from the
US, UK, and Australia to provide analyses, tips, and
suggestions for:

e |aw firm & legal department leaders
considering growth strategies

e |aw school staff reviewing curricula to
prepare graduates

INNOVATING

TALENT MANAGEMENT

IN LA V'.f |— IR i\/l ‘_‘, Developing tomorrow’s legal workforce

Terri Mottershead
General Editor




PD

Quarter

PD Quarterly offers in-depth explorations
of lawyer and law student professional
development and talent management
topics by PD people for PD people.

nalp.org/pd_quarterly
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