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The Evolving 
New Legal Industry



The Big Picture…







Flipped the knowledge equation



Redefined value





Restructured and Redefined 
Types of Work
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Implementing a Changing of the Guard 
‐ The Cusp!

Baby 
Boomers Millennials

C
U
S
P

Pre 2017 Post 20202017 ‐ 2020



New Rules of 
Legal Commerce



Law Society/Bar Association Reports



New Law Firm



Evolving Redefinition of a Law Firm

Law 
Firm?

Traditional

New Law

New Law 
mergers

Multidisciplinary 
consultanciesTrad plus 

develop 
internal 
disruptive 
business

Trad plus 
develop 
external 
disruptive 
business

Trad plus 
buy 

disruptive 
businesses 

Trad plus 
partner with 
disruptive 
business

Intrapreneurs

Entrepreneurs



Baby Boomer vs Millennial 
Law Firm

Baby Boomer
1. Hierarchical
2. Linear careers
3. Billable hour/100% risk
4. Client loyalty
5. We’re great because we said 

so!
6. Office hours (seller’s market)
7. Generic, off‐the‐shelf plus 

some
8. Legal savvy
9. Status quo

Millennial
1. Collaborative
2. Portfolio careers
3. Affordable/Shared Risk
4. Client choice
5. Client comparison/Evaluation
6. Client convenience         

(buyer’s market)
7. Customization
8. Business Savvy
9. Continuous improvement of 

operations/Innovation

Adapted from: Jordon Furlong, The Rise of the Millennial Lawyer (Lawyers On Demand, 2017)

Objective now 
is to be a 

data driven, 
digital business 

designed to provide 
what clients want!





New 
Legal Service/Product 

Delivery



Baby Boomer vs Millennial
Legal Service/Product Delivery

Baby Boomer
1. Firm based matters
2. Homogenous 

workforce
3. Myopic focus on 

lawyers
4. Unpredictable pricing
5. Varied in response rate
6. Technology‐assisted 

(tools)
7. Hourly based

Millennial
1. Disaggregated 

projects/products
2. Diverse workforce
3. Multi‐disciplinary
4. Predictably Priced
5. Responsive
6. Technology‐enabled 

(augmented/automated)
7. Value based

Adapted from: Jordon Furlong, The Rise of the Millennial Lawyer (Lawyers On Demand, 2017)



Different 
Legal Workforce



Types of Work
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Employer

Permanent

Part‐
TimeCasual

Legal Talent Pool – work time

Source: Deloitte, Developing legal talent Stepping into the future law firm (February 2016)

Gig economy



Different Career Paths
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Work place 
and 
Work space



New and Emerging Legal Professions
• Unbundling of legal services and the 
infusion of tech has led to new and 
emerging legal 
professions/professionals

• Lawyer work is now only part of 
what law firms/legal departments 
do

• Legal work is the increasingly the 
larger part of this work

• All legal professionals will be 
regulated, require education, 
certification and career paths
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New Lawyer Hybrid Jobs
Lawyerbot developer

Contracts Analytics Officer

Blockchain practitioner

Cybersecurity Officer

Fintech practitioner

Healthtech practitioner

Blockchain developer

Risk Analyst/Management Officer
Expertise Automation Specialist

Data Analytics Officer

Online Conflict Resolution Mediator



Different Lawyer 
Key Capabilities?



Key Lawyer Capabilities

Different leadership 
and management skills

(design thinking,      
lean, agile)

Need to recruit for 
different skills/upskill 
(e.g. Tech, data…)

Different level and type 
of engagement with 

employees

Different criteria for 
promotion 

(creativity, value add 
versus billable hours)

Different/highly 
collaborative 

relationship with 
clients

Embrace a role in legal industry                    
thought leadership

(proactive versus reactive)
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Lawyer Capabilities

Knowledge    
(what I know)

Experience
(how I apply it)

Institutional
Knowledge 

(how work gets 
done)

What lawyers 
sell externally
and use differently
to solve problems

What lawyers 
sell and use 
internally

What lawyers 
had access to
exclusively and sold 
externally



Key Lawyer Capabilities?
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Experiment

Hypothesis

Design + 
Build

Analyse

Iterate

Adapted from: Amantha Imber (Inventium, 2017)

Resilience

Failure



Larry Richard, Hildebrandt Baker Robbins, 1996



Impact on 
Legal Education
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Impact of 
Change

Institutional
Context, Content

&
Relevancy



Institutional



“University of the Future” Report 
(2012)
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“Our research shows the dominant Australian university model 
– a broad‐based teaching and research institution, with a large base 
of assets and back office – will be unviable in the next 10‐15 years.”

Five Key Drivers of Change:
1. Democratisation of knowledge 

and access 
2. Contestability of markets and 

funding 
3. Digital technologies
4. Global mobility
5. Integration with industry 



Relevancy
(with a little context and content!)
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March 15, 2016



Changed 
Metrics for Measuring 

Legal Education



Changed 
Metrics

EQ is = or > than IQ?

Research output less important than 
excellence in learning and teaching?

Student not teacher centred learning

Student engagement and satisfaction key 

Customized student experience 
and learning

Unbundling of legal education leading to a 
new focus on prior learning credit          
(best courses taken where offered and not 
in one institution)

41



Changed 
Value Proposition 
of Legal Education



Changed 
Value 
Proposition 
of 
Legal 
Education 

Capabilities of an “entry‐
level” lawyer have 

irreversibly changed e.g. 
doc review and form 
filling has moved to AI

Capability with LegalTech 
is an entry‐level necessity 

(tech tools, systems, 
processes, data to assist 
decision making/advice) 

Thinking “just like a 
lawyer” may be an 

impediment

The “other” degree (not 
law) may be more 

valuable/provide more 
opportunities

Experiential learning not 
negotiable and is integral 
to all subjects (not an 
add on as a capstone 

only)

Value = 
securing employment in 

new law
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Competency‐Based 
Learning



Competency‐
based 
Learning

• Move from learning outcomes 
(knowledge acquisition) to competency 
development (capability application)

• Learn to do not to retain (YouTube 
Generation)

• Emphasis on competencies allows for 
seamless transition to legal practice:

• Talent Management uses 
competencies

• CPD change in focus from hours to 
competency development (UK)

• Move from prescribed to accelerated 
learning

• Move from summative to ongoing 
feedback and formative assessment

• From constructive criticism to mentoring 
and coaching

BUT, where will the work placements 
come from?
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Online Learning 



Online learning

Match 
information 

and 
experience 
sharing to 

best 
method of 
transferring 
knowledge 

and 
experience

Online:
micro‐
learning, 
practical, 
just in time 
for discrete 
systems, 
processes 
or rules 
based 
learning

Blended: 
where 

observation 
and 

feedback is 
required

Simulation/
gamification
/virtual 
reality: 

where that 
observation 

and 
feedback can 

be 
programmed 

and 
practised

This mix of 
learning 
supports 
seamless 

transition to 
law firm/

organisation 
learning



New and Emerging 
Legal Professions







New (Alternative) 
Legal Education Providers  



New (Alternative) Legal 
Education Providers
Alternative legal education 
providers have and will continue to 
fill demand where universities 
have not or cannot 
(for lawyers and other legal 
professionals):

• Law Firms
• MOOCs
• Business Schools
• Consultants
• VET sector 
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Impact on 
Legal Educators





Impact on Legal Educators

Different leadership 
and management skills

Need to recruit for 
different skills/upskill 
(e.g. Tech, data…)

Different engagement 
with students

(student centred)

Different criteria for 
promotion 

(teaching versus 
research)

Different research 
(more applied)

Different/highly 
collaborative 

relationship with 
industry/practice

Embrace a role in legal industry                    
thought leadership

(proactive versus reactive)



Some Thoughts to End…



Competency 
development, 

innovation and the 
next, best 
practices:

Legal practice?

Law school? 



Different
Regulation:

supportive 
of  
innovation!
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