


[image: A picture containing text, clipart

Description automatically generated]

2025 Survey of Law Firms on Lateral and 3L Hiring
For Informational Purposes Only
Your Survey Must be Submitted at:
https://qualtricsxmt3b52ch7n.qualtrics.com/jfe/form/SV_39MT5vMsSIGAFee
Reporting Deadline: Wednesday, January 28, 2026
Each year, NALP requests information from U.S. law offices about lateral hiring activity and how it compared to the previous calendar year. The data that your office reports will enable NALP to provide critical benchmarking information about changes in hiring. Findings from this survey will be published in an upcoming NALP Bulletin+ article and will be made available on the NALP website.
NEW FOR 2025: A section on 3L hiring for entry-level associates has been added to this year’s survey. These questions were previously collected in NALP’s Survey of Legal Employers on Recruiting. 
As always, your data is completely confidential and will only be reported in aggregate. No information about your organization specifically or that could be attributed to your organization will be published. 
Thank you for helping NALP to compile lateral and 3L hiring information. Your time and willingness to contribute to this survey help to ensure a comprehensive report. If you have questions, contact NALP’s research team at research@nalp.org. 
Special Note to Multi-office Firms:
This survey is being distributed to all U.S. offices of your organization reflected in NALP's database. NALP strongly encourages you to submit a separate survey for each office. Office-specific reporting will provide the most consistent and comparable information and allows us to report city-specific information, one of the most valuable, and sought-after, features of NALP's publications. If office-specific information is not possible, indicate where requested that the figures are for multiple offices. If hiring occurred in an office or offices other than that submitting the survey, specify in which office(s) the activity occurred where requested. 
Please report data for U.S. offices only.
The deadline to complete the survey is Wednesday, January 28, 2026.






Part I: Lateral Hiring in 2024 and 2025
How many lateral partners, associates, and other lawyers did your office hire in 2024 and 2025? 
Classify lateral hires by the year they began working at your office/firm. Do not include laterals obtained as the result of a merger or any associates hired directly from a clerkship. Post-clerkship hires will be reported separately in Part II. Include figures for U.S. offices only. Enter “0” if your office did not hire any lateral lawyers in a category.
Enter whole numbers only, without text.
	Lateral Hiring of:
	Calendar Year 2024
	Calendar Year 2025

	1. Number of lateral partners hired in:
	Click or tap here to enter text.	Click or tap here to enter text.
	2. Number of lateral associates hired in:
(Exclude post-clerkship associates. They will be reported in Part II.)
	Click or tap here to enter text.	Click or tap here to enter text.
	3. Number of other lateral lawyers* not included in the figures above hired in:
	Click or tap here to enter text.	Click or tap here to enter text.


*Other lateral lawyers may include, but are not limited to, non-traditional track/staff attorneys and counsel.
4. The figures reported in items #1-3 above reflect lateral hiring in:
☐ A single office (specify below which one if different from the office submitting the survey), or firm has only one office
☐ All offices
☐ Multiple but not all offices (specify which offices below)
Specify office(s) to which these figures apply: Click or tap here to enter text.

Part II: Post-Clerkship Associate Hires
How many lateral post-clerkship associates did your office hire in 2024 and 2025? 
Classify post-clerkship hires by the year they began working at your office/firm. Report on all post-clerkship associate hires, including previous summer associates at your office/firm. Include figures for U.S. offices only. Enter “0” if your office did not hire any post-clerkship associates in a category.
 Use the following definitions for reporting post-clerkship associates:
Direct-to-Clerkship Associates: Associates who proceeded directly from law school to a judicial clerkship and then joined your law office following the completion of the clerkship, without prior practice experience.
Example Path: Law School → Judicial Clerkship → Your Law Firm
Practice-then-Clerkship Associates: Associates who practiced law at a firm or other legal employer after graduating from law school, subsequently left practice to complete a judicial clerkship, and then returned to practice at your office following the clerkship. Include here any associates who previously worked at your firm, left for a clerkship, and then returned to your firm.
Example Path: Law School → Law Firm (or Other Legal Employer) → Judicial Clerkship → Your Law Firm


	Hiring of Post-Clerkship Associates:
	Calendar Year 2024
	Calendar Year 2025

	1. Number of Direct-to-Clerkship associates hired in:
	Click or tap here to enter text.	Click or tap here to enter text.
	2. Number of Practice-then-Clerkship associates hired in:

	Click or tap here to enter text.	Click or tap here to enter text.


3. The figures reported in items #1-2 above reflect post-clerkship hiring in:
☐ A single office (specify below which one if different from the office submitting the survey), or firm has only one office
☐ All offices
☐ Multiple but not all offices (specify which offices below)
Specify office(s) to which these figures apply: Click or tap here to enter text.

Part III: Recruiting of 3Ls for Entry-Level Associate Positions
1. In calendar year 2025, did your office recruit 3Ls (who had not previously worked at your firm as a summer associate) for entry-level associate positions?
☐ Yes (answer items #2-4 below)
☐ No (skip to item #4)
2. If yes in item #1, how many offers for associate positions did your office extend to 3Ls? Enter “0” if you conducted interviews, but ultimately did not make any offers.    Click or tap here to enter text.
3. How many of the offers reported in item #2 above were accepted? Enter “0” if none of your 3L offers were accepted.    Click or tap here to enter text.
4. The figures reported in items #1-3 above reflect 3L hiring in:
☐ A single office (specify below which one if different from the office submitting the survey), or firm has only one office
☐ All offices
☐ Multiple but not all offices (specify which offices below)
Specify office(s) to which these figures apply: Click or tap here to enter text.
Part IV: Lateral Remote Hires
Please answer the following question about your office’s general lateral hiring policies, regardless of whether the office hired any lateral lawyers in calendar year 2025.
1. Does your office policy permit the hiring of any lateral lawyers who are allowed to work primarily on a remote basis (i.e., they may work from their home office indefinitely)? Respond “yes” if remote work is available to some, but not all, lateral hires. Select all lateral lawyer categories that apply, even if your office did not hire any remote lateral lawyers in calendar year 2025.
☐ Yes: our office considers fully remote lateral partner hires, but only if they are located in geographic areas where our firm does not have a physical office, i.e., we do not require these lateral hires to relocate. Hires who already reside within geographic areas where we have a physical office are not permitted to work primarily on a remote basis.
☐ Yes: our office considers fully remote lateral partner hires, regardless of whether the candidate is located in a geographic area where our firm has a physical office. 
☐ Yes: our office considers fully remote lateral associate hires, but only if they are located in geographic areas where our firm does not have a physical office, i.e., we do not require these lateral hires to relocate. Hires who already reside within geographic areas where we have a physical office are not permitted to work primarily on a remote basis.
☐ Yes: our office considers fully remote lateral associate hires, regardless of whether the candidate is located in a geographic area where our firm has a physical office. 
☐ Yes: our office considers fully remote lateral other lawyer (e.g., staff attorneys, counsel) hires, but only if they are located in geographic areas where our firm does not have a physical office, i.e., we do not require these lateral hires to relocate. Hires who already reside within geographic areas where we have a physical office are not permitted to work primarily on a remote basis.
☐ Yes: our office considers fully remote lateral other lawyer (e.g., staff attorneys, counsel) hires, regardless of whether the candidate is located in a geographic area where our firm has a physical office. 

☐  No – our office does not consider any fully remote lateral hires
2. The information reported in item #1 above reflects lateral hiring in:
☐ A single office (specify below which one if different from the office submitting the survey), or firm has only one office
☐ All offices
☐ Multiple but not all offices (specify which offices below)
Specify office(s) to which these figures apply: Click or tap here to enter text.

Part V: Organizational Demographics
Please provide the information requested below so that NALP may check for duplicate information, group responses appropriately for analysis, and follow up if there are questions concerning your data. Organization, city, and state must be completed in order to submit your survey. Unidentified surveys will not be used. If the survey figures are for multiple offices, enter the location of the office from which the survey was submitted.
1. Organization: Click or tap here to enter text.
2. City: Click or tap here to enter text.
3. State (2-letter postal code): Click or tap here to enter text.
4. Firm size for law firms only (# of lawyers):
☐ 100 or fewer
☐ 101-250
☐ 251-500
☐ 501-700
☐ 701-1,000
☐ 1,001+
5. Office size for law firms only (# of lawyers)
☐ 25 or fewer
☐ 26-50
☐ 51-100
☐ 101-250
☐ 251-500
☐ 501+
6. Name of person completing the survey (in case follow up is needed):
Click or tap here to enter text.
7. Email address of person completing the survey (in case follow up is needed):
Click or tap here to enter text.
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