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INTRODUCTION

Due to changes in the timing of OCI, NALP's typical fall recruiting surveys have been split into two
collection timeframes this year. This report includes analyses from the first survey, administered in fall
2020, which collected data on the outcomes of summer programs and details on first-year associate
start dates. A separate survey will be administered in spring 2021 to gather information about recruit-
ing outcomes and lateral hiring.

In some tables, overall figures for all summer programs — both those that occurred in 2020 and those
that were originally planned but canceled due the COVID-19 pandemic — are presented. Subsequent
tables report out information separately for summer programs that were held and summer pro-
grams that were canceled. Throughout the report, the terms “firm,” “office,” and “employer” are used
interchangeably.

Note: As in prior years, this report does not include every aspect of program outcomes.
Documentation of summer 2020 program outcomes includes only Class of 2021 graduates, and not
any Class of 2020 graduates who participated in the summer 2020 program after graduation. Class of
2021 (1L) participation in the summer 2020 program is reported on separately from the 2L program in
this report.

(GGEOGRAPHIC REGIONS

REGION STATES INCLUDED

Northeast CT, MA, ME, NH, NY, RL, VT

Mid-Atlantic DC, DE, MD, NJ, PA, VA

Southeast AL, AR, FL, GA, KY, LA, MS, NC, OK, SC, TN, TX, WV
Midwest IA, IL, IN, KS, MI, MN, MO, ND, NE, OH, SD, WI
West/Rocky Mountain AK, AZ, CA, CO, HL, ID, MT, NM, NV, OR, UT, WA, WY

"3 Report on the Survey of Legal Employers on Summer 2020 Outcomes and First-Year Associate Plans © 2020 NALP



2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994
1993

Year

TABLE 1. SUMMER PROGRAM CLASS S1ZES AND OUTCOMES

1993-2020
Median Size Average Size % Receiving Offer EOL G O

- 11 96.7%* 87.8%"
,5, ,,,,,,,,,,,, 1':'3 """""" ) 976 . 87.5
S w ' 96.9 87.5
S w ' 95.0 86.1
S w ' 94.6 85.5
S P ' 95.3 84.1
. P ' 93.4 84.5
L P ' 916 83.9
o . ' 90.2 85.5
S . ' 014 85.0
,4, ,,,,,,,,,,,, 8 """""" ) 87.4 82.7
S P ' 69.3 84.5
S P ' 89.9 79.7
. P ' 92.8 76.8
. T ' 90.8 73.4
S PO ' 90.6 73.0
. 1 ' 91.0 724
L o ' 87.0 77.0
. P ' 80.9 74.0
. P ' 84.2 72.8

e w ' 89.7 65.8
. P ' 88.9 65.2
. P ' 89.0 68.4
. P ' 88.2 60.1
. o ' 87.3 63.5
. PR ' 84.3 64.6
S P ' 83.1 624
S o ' 77.8 67.0

*Figures for 2020 include both offices that hosted a summer program and those that originally planned to host a summer program, but canceled it due
to the COVID-19 pandemic.

Note: The figures presented in this table provide key measures of second-year summer programs held at law firms in these years. These figures have
been compiled from NALP’s annual survey of employers on their summer program and fall recruiting activity. NALP has collected comparable informa-
tion on this topic since 1993. Figures include a small number of students who spent their 1L summer with the office/firm and received an offer for an

associate position at that time.
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TABLE 2. TOTAL NUMBER OF SECOND-YEARS PARTICIPATING
IN SUMMER PROGRAMS AND RECEIVING OFFERS
2007-2020

# of Students
Receiving # of Offices
Associate Offers

# of Students in

Summer Program

2020 5,574 5,390* 510*
2000 5587 5,452 """"" 417
2018 5120 4,962 """"" 367
207 5154 4,898 """"" 373
2006 5312 5,025 """"" 373
205 4320 4,12? """"" 335
2014 4433 4141 363
203 a501 4121 410
012 2760 2,498 """"" 305
011 2260 2,065 """"" 278
200 1881 1,644 """"" 242
2000 3779 2,626 """"" 307
2008 5033 4,523 """"" 374
2000 5359 4,974 """"" 425

* Figures for 2020 include both offices that hosted a summer program and those that originally planned to host a summer
program, but canceled it due to the COVID-19 pandemic. Figures include a small number of students who spent their 1L
summer with the office/firm and received an offer for an associate position at that time.
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CHART 1. SUMMER PROGRAMS — MEDIAN AND AVERAGE CLASS SIZES
1993-2020

RSO R

G S S S T T T M A M M S S

=eo—Median Size —e—Average Size

Note: Figures in green reflect highs and figures in red reflect lows for the time period.
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CHART 2. SUMMER PROGRAM OUTCOMES — PERCENTAGE OF
SUMMER ASSOCIATES RECEIVING AND ACCEPTING OFFERS

1993-2020
100%
97.6%
95%
90%
87.8%
85%
80%
75%
70%
69.3%
65%
60%
60.1%
55%
50%
R R S I I L R P T S I S O SR

—eo— % Receiving Offer —e—% Accepting Offer

Note: Figures in green reflect highs and figures in red reflect lows for the time period.
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CHART 3. ToTAL NUMBER OF SECOND-YEARS PARTICIPATING IN
SUMMER PROGRAMS AND RECEIVING OFFERS
2007-2020

5,587 5,574

4141 4127
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
—eo—# of Students in Summer Program —+—# of Students Receiving Associate Offers

Note: Figures in green reflect highs and figures in red reflect lows for the time period.
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SUMMER PROGRAM CHARACTERISTICS

In light of the COVID-19 pandemic, legal employers made substantial modifications to their summer
2020 programs. While some law firms canceled their summer programs outright, many others made
the decision to continue with shortened programs, and in most cases, held these programs virtually.

For those offices that held a summer 2020 program, the vast majority (86%) were entirely virtual
programs, six percent were wholly in-person programs, and eight percent were a hybrid version with a
mix of some in-person and some virtual programming. In a May 2020 NALP survey, 40% of offices at
that time had hoped to hold a hybrid program but based on the results of this survey it is evident that
most were unable to move beyond a virtual environment. (See Table 3.)

Summer programs were also shorter in 2020. In last year’s Perspectives on 2019 Law Student Recruiting,
the average summer program length in 2019 was 9.7 weeks and 10 weeks was the mostly commonly
reported length (71% of offices). In 2020, the overall average summer program length was just 5.6
weeks. Averages varied by the format of summer programs. The average length for in-person programs
was 5.2 weeks, the average for virtual programs was 5.6 weeks, and the average for hybrid programs
was 6.7 weeks. Overall, the most popular program length was six weeks (28% of offices), followed

by five weeks (26% of offices). Across all offices, summer programs ranged from two to 12 weeks in
length. (See Table 4.)

« On aregional basis, programs in the Southeast were the shortest in length, averaging 5.3
weeks. With an average of 6.0 weeks, programs in the Midwest were the longest.

« Six-week programs were the most common overall in 2020 and were most prevalent in the
West/Rocky Mountain region (37% of offices).

By firm size, small firms of 100 or fewer lawyers had the longest average summer 2020
program (6.9 weeks) and firms of more than 700 lawyers had the shortest average summer
program (5.3 weeks).

« Among offices holding a summer program in at least one of the past three years (or in the
case of 2020, originally planning to hold a summer program), 74% of offices held a summer
program each summer from 2018 to 2020. This percentage is lower in firms of 251-500
lawyers, in smaller offices, and in the Southeast region. Offices hosting a program in 2018 and
2019 and that originally planned but canceled a 2020 program accounted for 11% of offices,
followed by offices holding a program in only 2019 and 2020 at 6%, and offices holding a
program only in 2020 at 5%. These four scenarios are the most common nationwide, but not
necessarily for smaller units of analysis, particularly cities. (See Table 5.)
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TABLE 3. FORMAT OF SUMMER 2020 PROGRAMS
(For those offices that hosted a summer 2020 program)

Percentage of Offices by Format Type

100% Virtual 100% In-Person Hybrid Model* # of Offices
Total — All Employers 86.3% 5.8% 7.9% 466
By Number of Lawyers Firm-Wide

1000r|:ewer e 563 . 7. 7. e 63 . 7. 7. e 375 . 7. 7. s ; . . 16 ——

101-250 588 1716 235 - 34

251-500 825 25 150 80

501-700 A : 79 143 63

701+ 94.5 48 0.7 273
By Number of Lawyers in Office

250r Fewer

26-50 o83 102

51-100 893 112

101-250 830 100 100

By NALP Region and City/State
" Northeast B 944 . : : B 00 . : : B 56 . : : B ; ~ e 71 —

Boston 38 00 83 16

New York City %81 060 19 52

Mid-Atlantic 83 65 52 s

New Jersey - 800 200 00 5

Philadelphia 85 060 125

Washington, DC/

Northern VA area 92.2 2.0 5.9 51

Southeast B N N R

Atlanta 750 - 125 - 125 8

Austin 833 00 167 6

Charlotte 4 143 143 7

Dallas 81.8 45 13.6 22

Houston B S -

Miami/Ft. Lauderdale/

W. Palm Beach 100'0” 0.0 0.0 1

Midwest B O S S S 3

Chicago 29 36 36 28

Columbus - 400 - 400 200 5

Minneapolis 875 125 OO - 8

St. Louis 80.0 | o0 7 20.0 7 5

Continued on page 11
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West/Rocky Mountain

Denver area

Los Angeles and
Orange County

San Diego

San Francisco

Seattle

Silicon Valley

100% Virtual 100% In-Person Hybrid Model*
91.1 2.7 6.3
1000 00 00

92.3 2.6 5.1
833 00 167
87.0 87 43
800 00 200
100.0 0.0 0.0

Percentage of Offices by Format Type

# of Offices
112
39
6
23
18

* A hybrid model includes some mix of in-person and virtual programming.

Note: Specific city information may include offices in a few suburban locations, or firms where most attorneys are in that city. However, it generally does
not include firms which submitted one survey for multiple offices nationwide. These firms are also excluded from regional analyses. Information by region
does include firms submitting a firm-wide form but whose offices are predominantly or wholly in that region.
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Total —
All Employers

TABLE 4. LENGTH OF SUMMER 2020 PROGRAMS

(For those offices that hosted a summer 2020 program)

Most Common Program Lengths

and % Reporting Each

18.1%

26.0%

By Format of Summer 2020 Program

. 100% Virtual
. 100% In-person
Hybrid model

By Number of Lawyers Firm-Wide

100 or Fewer
101250
© 251-500
© 501-700
701+

By Number of Lawyers in Office

25 or Fewer
2650
© 51-100
©101-250
251+

By NALP Region and City/State

mNortheast
~ Boston
~ New York City
Mid-Atlantic
© New Jersey
* Philadelphia
~ Washington, DC/
Northern VA area
Southeast
: Atrlérnta”
~ Austin
~ Charlotte
: Dérllras :
: Hdﬁstoﬁ
 Miami/
Ft. Lauderdale/
W. Palm Beach

=12

ez |
185
5.4

265
100
6.3”

o221 |

18.6
18.8
220
224

19.7
125
235
195
600
250
17.6
192
00
00
14.3
91
15

54.5
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48.1

189 |

204

475

143

255

- 232

21.0

- 286 |

125

204
234

0.0

250

255

28
378

167

429
364
423

9.1

28 |

6.0

Weeks

28.4%

296

176

250

54.0

26.5

%04

280

235

260

200

375

255

221

250

333

14.3

a1

192

9.1

257 |

184 |

313

Range of Lengths
Reported (Weeks)

43.2 4

N

N WIN W

NN ININING

AR INININING

Minimum | Maximum

Length Length

12

10

e
e
e
e

10

o
LT
12

e
e
S

11

0
10

10
10

Average Length (Weeks)

Average
Length
2020

5.6

o |
22 .
6.7

5.6

56
66 |
5.3

5.8

57
53 |
56

5.9

57
58

5.0

55

5.7

53

6.1

53

5.3

55
o4

4.9

Average
Length
2019

9.7

9.3

98
0T L.
9.8

9.6

98
97 ).
10.2

101

100
97

9.0

9.0

10.0

93
9.1

NA

83
o7
%8

9.3

Average
Length
2018

o5 |
95 L.
9.6

# of
Offices*

9.7 465

94 | 21
9.5 37

o
93 | 34
97 | 80
97 | 63

98 | 212

e
96 | 102
98 | 112
9.7 | 100

102 | 49

o
101 | 16
100 | 51
98 | 77
NA | 5
95 | 8

10.0 51

92 | 104
88 | 8
NA | 6
93 | 7
95 | 22
98 | 26

9.4 11

Continued on page 13
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Midwest

~ Chicago

~ Columbus
~ Minneapolis
St Louis
West/Rocky
Mountain

: Déﬁvef éreér

Lo'srAng'eIeér and
.Orange County

7 San Diego

7 Séﬁ Frérncisrbro
. Seatfle
 Silicon Valley

Most Common Program Lengths

and % Reporting Each

22
250
200
125
00
13.5
B3
17.9
0.0
182
00
5.6

222

28.6

200
125
800

25.2

22

25.6

187
a3
200

22.2

36.9

333

30.8

66.7.

364

600
44.4

Range of Lengths
Reported (Weeks)

LN

10

0
o

6

10

Average Length (Weeks)

Average

Length
2020

60

5.4

70

7.1

56

5.5

53

5.5

65

5.0

52

5.8

Average
Length
2019

98
98
98
99
9.2
9.8
95
9.7
99,
98
100
9.9

Average
Length
2018

o8
99,
o7
99
9.2
9.8
99
9.7
99
o8
100
10.1

# of
Offices*

11
9
39
18

*This is the number of offices that reported a summer program in 2020. Average summer program length for each year is based on offices reporting a
program for that year; thus, the number of offices on which the averages for 2018 and 2019 are based may vary from this number.

Note: Specific city information may include offices in a few suburban locations, or firms where most attorneys are in that city. State information may in-
clude consolidated information reported by firms whose offices are primarily in that state. However, it generally does not include firms which submitted
one survey for multiple offices nationwide. These firms are also excluded from regional analyses. Information by region does include firms submitting
a firm-wide form but whose offices are predominantly or wholly in that region. The summer program lengths reported in this table are the three most

common nationwide for summer 2020. These three may not be the most common for smaller units of analysis.

NA indicates that there were less than five observations in a particular year; therefore, data could not be reported for that city/state.
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TABLE 5. SUMMER PROGRAM TRENDS
2018-2020

% Holding Program
in 2018 & 2019,
Planned but
Canceled 2020

% Holding

% Holding
Program in 2019
and 2020 Only

% Holding
Program in 2020
(0)411Y

Program in # of Offices

All 3 Years

Total —
All Employers

By Number of Lawyers

100 or Fewer
101250
251-500
501-700
701+

By Number of Lawyers

25 or Fewer -
2650
51-100
101-250
251+

By NALP Region and City/State

Northeast
Boston
'N'ew York 'Cityr 7

Mid-Atlantic
New 'Jers'e”y
Philadelphia
VWashringtrcr)h DC/
Northern VA area
Wilmington

Southeast
Atlanta
'A'usti'h
VCVharVIcr)tter :

Dallas
Houston

Miami/Ft. Lauderdale/
W. Palm Beach

Midwest
'C'hicérgo
éoluhﬁbué”
Indianapolis
'Minnéapéii's
St. Louis

74.3%
Firm-Wide

Program

151
17.7
16.7
40.0
1.1
16.7
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% Holding Program

% Holding in 2018 & 2019, % Holding % Holding

Program in Planned but Program in 2019 Program in 2020 # of Offices

All 3 Years Canceled 2020 and 2020 Only (01311

Program
WgrstIRpckeroyntairn 71.9 VVVVVVVVVVV 10.9 94 3.1 128

penyer area 66.7 77777777777 0.0 22.2 0.0 9
Los Angeles and 71.7 13.0 10.9 2.2 46
VQranrge Cqunty VVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVV o
VSVan Diegrqr - 62.5 77777777777 25.0 o 0.0 8
VSVan Frranrqirsco” 68.0 VVVVVVVVVVV 8.0 12.0 VVVVVVVVVVV 8o - 25
,S,eatt,l,e - 574 28.6 o0 14.3 7
Silicon Valley 83.3 0.0 11.1 0.0 18

Notes: Offices/firms included in this table held, or in the case of 2020 planned to hold, a summer program in at least one of the three years. This table
shows percentages for the four most frequently reported combinations overall, which account for 95.9% of responses. These may not be the four most
frequently reported combinations for smaller units of analysis.

This table includes both firm-wide and office-specific reports. City information may include offices in a few suburban locations, or firms where most attor-
neys are in that city. State information may include consolidated information reported by firms whose offices are primarily in that state. However, regional
and city-specific figures generally do not include offices which reported one consolidated form to cover activity in offices nationwide.
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OUTCOMES OF SUMMER 2020 PROGRAMS

A total of 510 employers reported information on the outcomes of their 2020 summer programs,
which includes both summer programs that were held and those that were canceled due to the
COVID-19 pandemic. Over half of respondents represented firms of more than 700 lawyers; however,
responses from those large firms were often from small offices within the firm. For office-specific
reports, about 36% of respondents were from the Northeast and Mid-Atlantic regions combined. The
West/Rocky Mountain region accounted for one-quarter (25%) of responses, the Southeast region
accounted for 22% of responses, and the Midwest accounted for 17%. Note that for firms submitting
one survey to cover multiple or all offices, the information generally was not attributed to a city, and in
many cases not even to a region if their offices were nationwide.

Responding employers reported a combined total of 5,574 individuals from the Class of 2021 partici-
pating (or in the case of canceled programs, originally planning to participate) in their 2020 summer
programs, with an overall average class size of 11 and a median class size of five. The median size
ranged from three to five, depending on firm size, with firms of 101 to 250 lawyers and firms of more
than 700 lawyers having the highest median class size. (See Table 6.) The overall average and median
class sizes were the same for summer programs that were held; however, the median size by firm size
ranged from 3.0 to 6.5 for these programs. For canceled summer programs, the average class size was
eight and the median was four. (See Tables 7 and 8.)

The overall class size average figure has been trending downward for the past two years. After reaching
pre-Great Recession levels from 2015-2018, the average had now dropped below those levels of just
prior to the Great Recession. Medians have not exceeded six since the start of this century and have
usually been five or six. The median and the average class size at the largest firms of more than 700
lawyers in 2020 were five and 14, respectively, dropping from a median of six and an average of 18 for
2019. The average class size in the largest firms has been trending downward recently as well; after
reaching an average of 22 in 2016.

Distinguishing between firms that submitted a composite survey to cover activity in multiple or all
offices from those that submitted a survey pertaining to that office only reveals that, on a per office
basis, the median class size was four and the average size was eight. For firms reporting on a firm-wide
basis, the median class size was 17 and the average size was 37. The median ranged from seven in firms
of 101-250 lawyers to 63 in firms of more than 700 lawyers.

Overall, 97% of participants received an offer for an associate position, down slightly from 98% for
summer 2019 programs. However, the reporting status date for this year’s survey was October 1 as
compared to December 1 in 2019 which may contribute to the slightly lower rate. In total, firms
reported that they had not yet made an offer decision for 1.8% of all summer program participants as
of October 1, 2020, which is twice the rate as compared to 2019 when the reporting status date was
December 1. Nationally, the offer rate has been at or above 90% since 2011, after falling precipitously
to 69% in 2009. The offer rates from summer programs for the past five summers (2016-2020) repre-
sent the highest in the quarter century that NALP has compiled comparable figures.

The overall offer acceptance rate from summer 2020 as of October 1 was 88%, the same as in 2019.
Acceptance rates were higher for summer programs that were held (88%) as compared to those that
were canceled (86%). A new metric included in this year’s report is the percentage of students who ac-
cepted an associate offer and also spent their 1L summer with the office/firm. Across all offices, nearly
12% of students accepting an associate offer also spent their 1L summer with the office/firm.

Continued on page 17
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Offer rates for summer 2020 programs that were held (97%) were higher than for summer
2020 programs that were canceled (93%).

Measured in terms of either the average or the median, summer class sizes were largest in the
Northeast and smallest in the West/Rocky Mountain region.

Some cities with relatively large firms, but certainly not all, had summer programs which, on
average, were larger than for their respective region as whole. New York City and Dallas are
examples. Programs in Boston were smaller than the Northeast average, which is largely a
function of New York programs.

Offer rates were highest in the West/Rocky Mountain and Northeast regions and lowest in the
Mid-Atlantic region.

Average and median summer program sizes mask a considerable range of sizes, however, and the dis-
tribution of those sizes. (See Table 9.)

Overall, program sizes ranged from one to 226, but the most common program size (the
mode) was two, reported by 16% of offices. Nearly 43% of employers reported a class size of
one to three students. Furthermore, the 95th percentile of program sizes, that is the size delin-
eating the top 5% of offices from the bottom 95% is just 38.

Of course, these figures vary a great deal depending on whether the information was reported
for all or multiple offices of the firm, or for a single office. For multi-office reports, the size of

most programs was 10 or more (77%), and the mode was seven; while, just 22% of office-spe-
cific reports had programs of 10 or more second-years.

For office-specific reports, the minimum program size was one and the modal value ranged
from one to four depending on firm size. The modal value reflects numerous small programs
at smaller offices of large firms.

A final perspective on summer outcomes is provided by examining the distribution of acceptance
rates for each of the offices that reported this information. This procedure, unlike that of the previous
analysis, which is based on volumes, gives equal weight to each office. For example, the acceptance rate
for a small office has equal weight with that of a very large office. Nearly 18% of employers reported
acceptance rates of 75% or less and 23% reported acceptance rates between 75.1% - 99.9%. Nearly 60%
of offices reported acceptance rates of 100%. The average acceptance rate was 88%. By overall firm size,
the prevalence of 100% acceptance rates varied from 56% to 80%. (See Table 10.)

17

On a regional basis, offices in the Mid-Atlantic region were least likely to report acceptance
rates of 100% and were also most likely to have reported acceptance rates of 75% or less.
Additionally, the average acceptance rate was lowest in the Mid-Atlantic region at 82% and
was highest in the Northeast at 92%. The average acceptance rate was at or above 80% in all the
cities/states reported here except Minneapolis, Seattle, and New Jersey.

The average acceptance rate was higher for offices that held a summer 2020 program (89%) as
compared to those that canceled their summer 2020 program (85%). Only 16% of offices that
held their summer program reported an acceptance rate of 75% or less compared to 26% of
canceled programs. (See Tables 11 and 12.)
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TABLE 6. SUMMER 2020 PROGRAM CLASS S1ZES AND OUTCOMES FOR ALL OFFICES
(Includes outcomes of both summer programs that were held and those that were canceled due to the COVID-19 pandemic)

Size of Program

% of
% of Acceptances
(0];{-1(3 Who Spent 1L
Accepted Summer with

% of
Participants
Receiving
Offers

# of
Offices

Average

1

96.7%

B
&7

93.7

884

99.1

Office/Firm

510

By NALP Region

West/Rocky Mountain

37

15

96.6

e
906

895

089 .

100.0

89.0

91.3

53

Office-Specific Reports

Al Office-Specific
Reports

By Number of Lawyers Firm-Wide

100 or Fewer

By Number of Lawyers in

25 or Fewer -

=18

96.8

o0

950

87.9

092 .

o
(946
973

97.7

%63

87.1

457
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Size of Program

% of
% of Acceptances
(0];{-143 Who Spent 1L
Accepted Summer with
Office/Firm

% of
Participants
Receiving
Offers

# of
Offices

Median Average

By NALP Region and City/State

i P s T v s e
Boston 5.0 7 | 1000 928 10.7 17
New York City 11.0 2 | 973 880 45 57

Mid-Atlantic 45 7| 99 811 1.4 86
New Jersey 25 2 | 929 846 9.1 6
Philadelphia 7.0 8 | 987 769 15.0 10
‘,{lvjrfs;ﬁti’;; aDrgé 5.5 8 93.8 81.4 11.4 54
Wilmington 9.0 8 1000 833 0.0 5

Southeast 3.0 6 971 863 308 102
Aflanta 3.0 8 11000 909 18.6 10
Charlotte 4.0 5 1100.0 818 22.2 7
Dallas 6.0 7 980 899 41.0 2
Houston 3.5 7 %89 | 80 375 26
w_agf;t'BL:a“;erda'e’ 20 3 92.9 100.0 3.8 11

Midwest 5.0 7 959 898 15.5 79
Chicago 5.0 9 986 890 5.8 33
Columbus 25 3 11000 882 400 | 6
Indianapolis 7.0 6 903 929 %69 | 5
Minneapolis 3.0 4 933 786 182 | 8
St.Louis 75 7 11000 1000 45.0 6

West/Rocky Mountain 3.0 4 977 883 13.7 12
Denverarea 2.0 3 926 920 26.1 9
Los Angeles and Orange 3.0 4 11000 927 9.2 43
County
SanDiego 2.0 3 11000 962 20.0 8
San Francisco 3.0 5 11000 793 6.8 2
Seatte 3.0 4 935 828 41.7 7
Silicon Valley 35 5 989 895 14.3 16

Note: Figures reflect participation by 5,574 students in the Class of 2021 during the summer of 2020. These figures include a small number of students
who spent their 1L summer with the office/firm and received an offer for an associate position at that time. The number of employers reporting a summer
program is shown in the last column. This table include both offices that hosted a summer program and those that originally planned to host a summer
program, but canceled it due to the COVID-19 pandemic. It does include offices that did not make any offers from the summer program or whose offer
process was not complete as of October 1, 2020. Overall, firms reported that an offer decision had not been made for 1.8% of summer program partic-
ipants. Firms also reported that 7.6% of 2Ls with offers had not responded or a response was still pending as of October 1, 2020. Average figures are
rounded to the nearest whole number. Following the first section where overall and figures by firm size include both firm-wide and office-specific report-
ing, the table separates out surveys which reported information firm-wide, or for multiple offices, from those which reported office-specific information.
Firm-wide information by region includes firms whose offices are predominantly or wholly in that region. However, office-specific information includes
some instances of firms with most attorneys located in one location or whose additional offices are located primarily in adjacent areas, and of multi-office
nationwide firms consolidating two geographically adjacent offices into one survey.
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TABLE 7. SUMMER 2020 PROGRAM CLASS SIZES AND
OUTCOMES FOR OFFICES THAT HELD A PROGRAM
(Excludes summer 2020 programs that were canceled due to the COVID-19 pandemic)

Size of Program

% of % of % of Acceptances
: Participants ° Who Spent 1L # of
Median Average . . Offers . .
Receiving Accepted Summer with Offices
Offers P Office/Firm
Total — 5.0 11 97.0% 88.0% 11.5% 450
All Employers
By Number of Lawyers Firm-Wide
1000rFewer40 .............. 5847 ..................... 820 .............. 6016
01290 65 . 6 L9858 88.6 135 i 4
251800 i 35 9. L 940 89.5 152 [C—
01700 30 8 ... 884 88.4 226 il 62 .
701+ 5.5 14 99.1 87.7 9.6 260
Firm-Wide/Multi-Office Reports
..... AIIF|rm-W|de/
Multi-Office Reports 20.0 39 97.4 89.4 9.1 44
By Number of Lawyers Firm-Wide
10125075 .............. 8952 ............ 898 ............. 113 ...... 8
.251-500 Lo 19 L.982 90.6 138 i o
.501-700 LS 21 ... 895 91.9 215 i 6
701+ 66.0 77 98.9 89.0 6.6 17
By NALP Region
West/Rocky 14.0 15 100.0 92.0 12.3 6
Mountain
Office-Specific Reports
All Office-Specific 4.0 8 96.9 87.2 127 406
o REPOMS e
By Number of Lawyers Firm-Wide
1000rFewer4o .............. 5843 ............ 814 ............. 6314
01280 55 . 6. 928 88.0 144 6
251500 20 . 8. L. 944 89.1 (LA 67 .
01700 30 . 5 LA 87.0 205 i %
701+ 5.0 10 99.2 86.9 11.2 243
By Number of Lawyers in Office
250rFewer1O .............. 1974 ..................... 811 .............. 250 .... 52
28500 o 20 . 3 955 84.6 195 i %
D100 50 . 5 912 90.1 187 i 09
01290 80 . 10 919 86.5 170 i ¥
251+ 23.0 31 963 87.3 6o | 48

Continued on page 21
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Size of Program

Median

Average

% of
Participants
Receiving
Offers

% of
Offers
Accepted

% of Acceptances
Who Spent 1L
Summer with

Office/Firm

By NALP Region and City/State

Washington, DC/
Northern VA area

Miami/Ft.
Lauderdale/W. Palm

Los Angeles and
Orange County

Silicon Valley

100.0

90.0
89.2
93.3
81.8
100.0

88.9
92.0
94.0

100.0
80.4
84.0
89.5

3.8
183
o4
38T
L 22
%67
13.9
S
10.3
22
58
429
14.3

11

67
27

99

9

37

6
20
5
16

Note: Figures reflect participation by 5,082 students in the Class of 2021 during the summer of 2020. These figures include a small number of students
who spent their 1L summer with the office/firm and received an offer for an associate position at that time. The number of employers reporting a summer
program is shown in the last column. This table includes only offices that still hosted a summer program in 2020; however, it does include offices that

did not make any offers from the summer program or whose offer process was not complete as of October 1, 2020. Overall, firms reported that an offer
decision had not been made for 1.6% of summer program participants. Firms also reported that 7.4% of 2Ls with offers had not responded or a response
was still pending as of October 1, 2020. Average figures are rounded to the nearest whole number. Following the first section where overall and figures
by firm size include both firm-wide and office-specific reporting, the table separates out surveys which reported information firm-wide, or for multiple
offices, from those which reported office-specific information. Firm-wide information by region includes firms whose offices are predominantly or wholly in
that region. However, office-specific information includes some instances of firms with most attorneys located in one location or whose additional offices
are located primarily in adjacent areas, and of multi-office nationwide firms consolidating two geographically adjacent offices into one survey.

2]
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TABLE 8. SUMMER 2020 PROGRAM CLASS SIZES AND
OUTCOMES FOR OFFICES THAT CANCELED THEIR PROGRAM
(Only includes summer 2020 programs that were canceled due to the COVID-19 pandemic)

Planned Size of Program

% of % of
Students % of Acceptances # of
Average Receiving Offers Who Spent_1L Offices
Offers Accepted Sum_mer _thh
Office/Firm
Total — All Employers 4.0 8 93.3% 85.6% 12.2% 60
e b
e e — T A T —
251-500 3.0 5 916 86.7 23.1 24
701+ 4.0 13 99.3 84.9 79 23
Firm-Wide/Multi-Office Reports
','\*A'L;'_rg‘ﬁ}’!;d;; -~ 12.0 29 91.3 86.3 9.2 9
Office-Specific Reports
’F:'('ag:'t‘;e's"’ec'f'c 3.0 4 95.6 84.9 15.6 51
i
e L i S L L —
251-500 3.0 4 98.8 82.9 206 20
701+ 30 99.0 85.4 13.4 20
L
e v — S S P —
26-50 3.0 3 87.9 82.8 83 11
51-100 2.0 3 100.0 94.1 18.8 6
101-250 6.0 8 96.6 86.8 12.8 19
AT e b
e v — S S T —
New York City 55 6 97.0 93.8 10.0 6
Mid-Atlantic 2.0 5 96.0 771 10.8 11
Southeast 2.0 5 100.0 73.9 412 5
Midwest 35 5 98.1 88.7 17.0 12
Chicago 3.0 4 100.0 85.7 1M1 6
West/Rocky Mountain 30 4 88.9 873.37 1727.5 13
Los Angeles and 3.0 5 100.0 87.1 3.7 6

Orange County

Note: Figures reflect 492 students in the Class of 2021 who would have participated in a summer program during the summer of 2020. These figures
include a small number of students who spent their 1L summer with the office/firm and received an offer for an associate position at that time. The
number of employers reporting a summer program is shown in the last column. This table includes only offices that originally hired for a summer program
in 2020, but canceled the program due to the COVID-19 pandemic. These figures include offices that did not make any offers from the summer program
or whose offer process was not complete as of October 1, 2020. Overall, firms reported that an offer decision had not been made for 3.7% of students.
Firms also reported that 9.6% of 2Ls with offers had not responded or a response was still pending as of October 1, 2020. Average figures are rounded
to the nearest whole number. Following the first section where overall and figures by firm size include both firm-wide and office-specific reporting, the
table separates out surveys which reported information firm-wide, or for multiple offices, from those which reported office-specific information. Firm-wide
information by region includes firms whose offices are predominantly or wholly in that region. However, office-specific information includes some instanc-
es of firms with most attorneys located in one location or whose additional offices are located primarily in adjacent areas, and of multi-office nationwide
firms consolidating two geographically adjacent offices into one survey.
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TABLE 9. SUMMER 2020 PROGRAM SIZES
(Includes sizes of both summer programs that were held and those that were canceled due to the COVID-19 pandemic)

Most Common

% of Offices in Each Range of Program Sizes Program Size
Program Size Range Reported (Mode) and
% of Offices

% of

5th 95th OIREES o # of
with Summer

Percentile | Percentile Offices
Program 2Ls

This Size

Total —

42.5% | 29.6% | 27.8% 1 1 38 226 2 15.8% 5,574 510
All Employers

Firm-Wide/Multi-Office Reports

All Firm-Wide/

Multi-Office 5.7 17.0 77.4 1 2 152 226 7 7.5 1,973 53
Reports
By Number of Lawyers Firm-Wide
..... 101250 125625250 2214147 300 74 10
251-500 00 | 91 | 909 7 7 32 32 | 12 | 200 254 | 15
501-700 00 | 00 | 1000 | 16 16 24 o4 | Nofigurereported |45, 6
ST IO S | morethanonce | |
13, 20,
701+ 0.0 0.0 100.0 12 13 214 226 10.0 each | 1,519 20
and 59
Office-Specific Reports
All Office-
Specific 46.8 311 221 1 1 26 120 2 17.3 3,601 457
Reports
By Number of Lawyers Firm-Wide
..... 1000rFewer 357 57171 2217173and4 286each 70 14
101-250 324 | 595 | 81 1 1 12 14 | 3and4 | 135each | 202 | 37
251-500 598 | 195 | 207 1 1 30 92 1 | 276 597 | 87
501-700 643 | 214 | 143 1 1 22 46 | 1 | 250 306 | 56
701+ 41.4 31.6 27.0 1 1 28 120 2 16.0 2,426 263

Note: Figures are based on offices/firms that reported at least one 2L summer associate for summer 2020, either in a summer 2020 program that
was held or was canceled due the COVID-19 pandemic. These figures include a small number of students who spent their 1L summer with the office/
firm and received an offer for an associate position at that time. Office-specific information includes some instances of firms with most attorneys locat-
ed in one location or whose additional offices are located primarily in adjacent areas, and of multi-office nationwide firms consolidating two geographi-
cally adjacent offices into one survey.
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TABLE 10. ACCEPTANCE RATES FROM ALL SUMMER 2020 PROGRAMS
(Includes both summer programs that were held and those that were canceled due to the COVID-19 pandemic)

Total —
All Employers

By Number of Lawy
- 100 Or Fewer

By Number of Lawy
- 250r Fewer

By NALP Region an
" Northeast B

Washington, DC/
Northern VA area

Miami/Ft.
Lauderdale/W.
Palm Beach

= 24

Percentage of Offices in
Each Range of Acceptance Rates

75% or
less

17.5%

ers in Office

Report on the Survey of Legal Employers on Summer 2020 Outcomes and First-Year Associate Plans

ers Firm-Wide

Acceptance Rates

75.1-99.9%

88.3%

89.0

89.2

Average
Acceptance
Rate

# of
Offices

87.0

86.3

88.9

64

86.4

92.5

115

88.5

118

49

79

91.7

17

90.7

56

82.4

88

75.0

84.1

10

84.8

54

89.7

88.7

104

95.6

10

88.8

84.6

22

90.1

26

100.0

1
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Percentage of Offices in
Each Range of Acceptance Rates

Acceptance Rates

Average
Acceptance

75% or # of

75.1-99.9%

Midwest

Los Angeles and
Orange County

Silicon Valley

less

Rate
85.9

Offices

84.6

89.3

90.5

68.3

100.0

91.0

95.6

95.6

98.2

84.7

22

78.6

7

87.0

16

Note: This table excludes offices that did not make any offers to their summer associates. Both offices that hosted a summer program for 2Ls and those
that originally planned to host a summer program for 2Ls, but canceled it due to the COVID-19 pandemic are included. These figures include a small
number of students who spent their 1L summer with the office/firm and received an offer for an associate position at that time. The table also includes
both firm-wide and office-specific reports. However, figures by region include firm-wide/multi-office reporting only if the firm is wholly or predominantly
located in that region and city-specific figures generally do not include offices in that city that submitted a composite survey for offices nationwide. These
figures reflect acceptance rates as of October 1, 2020. Firms reported that 7.6% of 2Ls with offers had not responded or a response was still pending as

of October 1, 2020.
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TABLE 11. ACCEPTANCE RATES FROM SUMMER 2020 PROGRAMS THAT WERE HELD
(Excludes summer 2020 programs that were canceled due to the COVID-19 pandemic)

Percentage of Offices in
Each Range of Acceptance Rates

Acceptance Rates

Average
Acceptance

75% or # of

75.1-99.9%

Total —
All Employers

By Number of Lawy
- 100 Or Fewer

By Number of Lawy
- 250r Fewer

By NALP Region an
" Northeast DR

Washington, DC/
Northern VA area

Miami/Ft.
Lauderdale/W.
Palm Beach

= 26

less

16.4%
ers Firm-Wide
ers in Office
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88.8%

89.0

| 889

Rate

Offices

88.0

87.9

88.9

86.5

92.5

109

88.1

70

90.6

15

91.1

51

84.5

76

80.0

86.1

85.6

50

88.8

99

98.6

88.8

83.9

21

90.1

26

100.0

11
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Midwest

West/Rocky
Mountain

Los Angeles and
Orange County

Silicon Valley

75% or

less

Percentage of Offices in
Each Range of Acceptance Rates

Acceptance Rates

75.1-99.9%

Average
Acceptance

Rate
86.1

Offices

# of

66

84.9

27

971

68.6

100.0

91.3

95.6

95.9

100.0

86.5

20

76.7

5

87.0

16

Note: This table excludes offices that did not make any offers to their summer associates. Only offices that still held a summer program for 2Ls in 2020
are included in the table. These figures include a small number of students who spent their 1L summer with the office/firm and received an offer for an
associate position at that time. The table includes both firm-wide and office-specific reports. However, figures by region include firm-wide/multi-office
reporting only if the firm is wholly or predominantly located in that region and city-specific figures generally do not include offices in that city that sub-
mitted a composite survey for offices nationwide. These figures reflect acceptance rates as of October 1, 2020. Firms reported that 7.4% of 2Ls with

offers had not responded or a response was still pending as of October 1, 2020.
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TABLE 12. ACCEPTANCE RATES FROM SUMMER 2020 PROGRAMS THAT WERE CANCELED

(Only includes summer 2020 programs that were canceled due to the COVID-19 pandemic)

Total —
All Employers

75% or
less

26.3%

Percentage of Offices in
Each Range of Acceptance Rates

Acceptance Rates

75.1-99.9%

By Number of Lawyers Firm-Wide

- 101_250 .................

By NALP Region an
" Northeast B

West/Rocky
Mountain

Los Angeles and
Orange County

84.7%

Average
Acceptance

Rate

Offices

# of

57

81.2

24

88.9

22

702

85.2

10

91.7

905

19

926

86.7

69.0

12

86.7

84.7

12

83.3

88.4

14

94.3

Note: This table excludes offices that did not make any offers to their summer associates. Only offices that canceled their summer program for 2Ls

in 2020 are included in the table. These figures include a small number of students who spent their 1L summer with the office/firm and received an
offer for an associate position at that time. The table includes both firm-wide and office-specific reports. However, figures by region include firm-wide/
multi-office reporting only if the firm is wholly or predominantly located in that region and city-specific figures generally do not include offices in that city
that submitted a composite survey for offices nationwide. These figures reflect acceptance rates as of October 1, 2020. Firms reported that 9.6% of
2Ls with offers had not responded or a response was still pending as of October 1, 2020.
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FIRST-YEAR PARTICIPATION IN SUMMER PROGRAMS

About two-thirds of responding employers reported that their summer 2020 program included one or more first-year
(Class of 2022) students. A few offices hosted first-years only. (See Table 13.)

« These employers collectively employed (or in the case of canceled summer 2020 programs, had planned to employ)
1,051 first-years, with a median of two and an average of three overall. For firms providing firm-wide reports, the
median and the average were five and seven, respectively.

o Opverall, 92% of these first-years received an offer to return for some or all of the summer 2021 program. For of-
fice-specific reports, this figure ranged from 83% to 96% depending on firm or office size. On a regional basis for
office-specific reports, offer rates were lowest in the Mid-Atlantic region (91%) and highest in the Southeast (95%).
Offer rates to return were higher for offices that hosted a summer 2020 program (93%) in comparison to summer
programs that were canceled (88%). (See Tables 14 and 15.)

o A new metric included in this year’s report is the percentage of first-years accepting the offer to return next
summer. Overall, 63% accepted an offer to return. For office-specific reports, this figure ranged from 46% to 80%
depending on firm or office size. Regionally, acceptance rates were lowest in the Northeast (44%) and highest in
the Southeast (72%). Acceptance rates were higher for summer programs that were canceled (65%) as compared to
those that were held (63%).

o About 15% of offices reported that they conditioned the 1L employment on committing to the 2L summer as well.

o Fewer than 0.5% of 1Ls were given an associate offer after their 1L summer.
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TABLE 13. PRESENCE OF FIRST-YEARS IN ALL SUMMER 2020 PROGRAMS
(Includes both summer programs that were held and those that were canceled due to the COVID-19 pandemic)

Number of 1Ls

%

o .
Receiving % Accepting

Offer to Return # of
for Summer Offices
2021

Average Offers
to Return for
Summer 2021

Total —

0, 0,
All Employers 2.0 3 92.4% 63.0% 347

Firm-Wide/Multi-Office Reports

5.0 7 90.8 65.7 47

i O
251-500 35 | 4 | 81 | 788 | 14
501-700 95 | 10 | 81 | 596 | &
701+ 80 | 0 | es | ez | 8

West/Rocky Mountain 3.0 4 82.8 79.2 7

2.0 2 93.1 61.9 300

o —" o —
101-250 10
251-500 20
501-700 10
701+ 20 |

843 | 65 | 31
925 | 726 | 51
909 | &0 | 33

CWIN I WINING

— S
26-50 10
51-100 10
101-250 20
251+ 30 |

v e e
828 | 584 | 60
957 | 729 | 82
946 | 660 | 90
91 | 489 | 40

Nw NN o

. Northeastb i 20 3 91 9 435 52
Boston o 10 o 1 o 8777.57 o 643 o 711
New York City o 20 o 3 o 973.27 o 413 o 739

Continued on page 31
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Mid-Atlantic

Philadelphia

Washington, DC/
Northern VA area

Southeast

Atlanta

Charlotte

Dallas

Houston

Midwest

Chicago

Columbus

Minneapolis

St. Louis

West/Rocky Mountain

Denver area

Los Angeles and
Orange County

San Diego

San Francisco

Silicon Valley

Number of 1Ls

2.0

20

1.0

20,

2.0

10

3.0

30,

1.0

1.0

1.0

10,
40

1.0

1.0

1.0

10,
5

2.0

Average

o
h
e
B
o
2
o
=
o
o
2
o

-

%

Receiving
Offers

to Return for

Summer 2021

90.6
813

935
952
941
80.0
- 98.7
971
913
943
6.7
895
- 95.8
937
700

90.3
1100.0
1100.0
955

% Accepting
Offer to Return
for Summer

2021

4.1

385

44.2

721

750

875

77.0

673
690

57.6

1000
K
73

61.9

857

67.9

800
542

33.3

# of
Offices

24

6

S
S
P
e

o
8

21

7
14
11

Note: Figures reflect 1,051 students in the Class of 2022 who participated in a summer 2020 program or who were to participate in a

summer 2020 program that was canceled due to the COVID-19 pandemic. The number of employers reporting that their summer program
included 1Ls is shown in the last column and may include 1L programs specifically for diversity candidates and/or programs in cooperation
with or sponsored by bar associations or similar organizations. The percentage of 1Ls receiving offers does not include a small number who
received an offer for an associate position after their 1L summer. Fewer than 0.5% of 1Ls were reported as receiving an associate offer. The
number of offices figure includes a few offices that hosted 1Ls only. Average figures are rounded to the nearest whole number. Following the
overall total shown in the first line, the table separates out surveys which reported information firm-wide, or for multiple offices, from those
which reported office-specific information. Firm-wide information by region includes firms whose offices are predominantly or wholly in that
region. Office-specific information includes some instances of firms with most attorneys in one location or whose additional offices are locat-
ed primarily in adjacent areas, and of multi-office nationwide firms consolidating two geographically adjacent offices into one survey.
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TABLE 14. PRESENCE OF FIRST-YEARS IN SUMMER 2020 PROGRAMS THAT WERE HELD

(Excludes summer 2020 programs that were canceled due to the COVID-19 pandemic)

Total — All Employers

Number of 1Ls

2.0

Average

%

Receiving

(0] {-1¢

to Return for
Summer 2021

92.8%

% Accepting
Offer to Return
for Summer

2021

62.8%

# of
Offices

313

Firm-Wide/Multi-Office Reports

All Firm-Wide/
Multi-Office Reports

By Number of Lawyers Firm-Wide

101-250
251-500
501-700

By NALP Region

5.0

1.0

35

9.5

80 |

(R
11

91.6
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Mid-Atlantic
Philadelphia

Washington, DC/
Northern VA area

Southeast
Atlanta
Charlotte
Dallas
Houston
Midwest
Chicago
Minneapolis
West/Rocky Mountain
Denver area
Los Angeles and Orange County
San Diego
San Francisco
Silicon Valley

Number of 1Ls

Average

4
2
2
4
6
2
2
2
2
1
1
2
2
2

15
20
1.0

20
15
10
30
35
10
10
10
10
1.0
10
10
15
20

%
Receiving
(0] {-1¢3
to Return for
Summer 2021

89.7
727

935
955
1 90.9
 80.0
- 98.7
- 98.1
1 90.3
939
86.7
946
700
96.0
1100.0
1100.0
955

% Accepting
Offer to Return
for Summer

2021

457
250

44.2
731
1100.0
875
770
673
688
581
538
581
857
625
778
542
333

# of
Offices

42
5
24

P
B
6

Do
e
B
B
8

P
B
B
P
D
B

Note: Figures reflect 957 students in the Class of 2022 who participated in a summer 2020 program. It excludes students from offices that can-
celed their summer 2020 program due to the COVID-19 pandemic. The number of employers reporting that their summer program included 1Ls is
shown in the last column and may include 1L programs specifically for diversity candidates and/or programs in cooperation with or sponsored by bar
associations or similar organizations. The percentage of 1Ls receiving offers does not include a small number who received an offer for an associate
position after their 1L summer. Fewer than 0.5% of 1Ls were reported as receiving an associate offer. The number of offices figure includes a few
offices that hosted 1Ls only. Average figures are rounded to the nearest whole number. Following the overall total shown in the first line, the table
separates out surveys which reported information firm-wide, or for multiple offices, from those which reported office-specific information. Firm-wide
information by region includes firms whose offices are predominantly or wholly in that region. Office-specific information includes some instances

of firms with most attorneys in one location or whose additional offices are located primarily in adjacent areas, and of multi-office nationwide firms
consolidating two geographically adjacent offices into one survey.
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TABLE 15. PRESENCE OF FIRST-YEARS IN SUMMER 2020 PROGRAMS THAT WERE CANCELED
(Only includes summer 2020 programs that were canceled due to the COVID-19 pandemic)

Number of 1Ls

% % Accepting
Median Average Receiving Offer to Return
9 Offers to Return for Summer
for Summer 2021 2021
Total — All Employers 2.0 3 88.3% 65.1% 34
Firm-Wide/Multi-Office Reports
All Firm-Wide/Multi-Office Reports 4.0 5 85.7 58.3 9
Office-Specific Reports
All Office-Specific Reports 1.0 2 90.4 70.2 25
By Number of Lawyers Firm-Wide
101250 ............................................. 10 B 2 e 733 ............ . . 545 e 9 ............
251-500 2.0 2 100.0 - 905 9
701+ 1.0 2 93.8 53.3
By Number of Lawyers in Office
2650 ................................................. 10 2 .............. 692 .................... 778 [ 7 AAAAAAAA
101-250 2.0 2 96.9 61.3 13
By NALP Region
Northeast ........................................... 10 B 2 e 778 ............ 571 e 6 ............
Midwest 10 |z 100.0 714 7
West/Rocky Mountain 2.0 86.7 92.3

Note: Figures reflect 94 students in the Class of 2022 who were to have participated in a summer 2020 program that was canceled due to the
COVID-19 pandemic. The number of employers reporting that their summer program included 1Ls is shown in the last column and may include 1L
programs specifically for diversity candidates and/or programs in cooperation with or sponsored by bar associations or similar organizations. There
were zero 1Ls in canceled programs who received an offer for an associate position after their 1L summer. The number of offices figure includes a
few offices that hosted 1Ls only. Average figures are rounded to the nearest whole number. Following the overall total shown in the first line, the
table separates out surveys which reported information firm-wide, or for multiple offices, from those which reported office-specific information.
Office-specific information includes some instances of firms with most attorneys in one location or whose additional offices are located primarily in
adjacent areas, and of multi-office nationwide firms consolidating two geographically adjacent offices into one survey.
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CLASS OF 2020 FIRST-YEAR ASSOCIATE PLANS

For offices with Class of 2020 first-year associates, January 2021 was the most popular start month
reported (48%), followed by October 2020 (18%), and November 2020 (15%). Just over three percent
of offices had not yet determined their first-year start dates as of October 1, 2020. No offices reported

a start month beyond February 2021. In a survey conducted in June 2020 by NALP, only half of offices

had determined their first-year associate start dates at that time and of those that had, January 2021
was the most popular start month (62% of offices). (See Table 16.)

For offices that adjusted their first-year associate start months, 55% offered stipends or other cash

payments and 50% offered salary advances to these associates. In the June 2020 NALP survey, of those
offices that had already deferred their start dates, 69% were offering a stipend or other cash payment as

part of their deferral package. (See Tables 17 and 18.)

= 35

While January 2021 was the most frequently reported start month overall, firms of 100 or
fewer lawyers were most likely to report October 2020 as their start month (50% of offices).
Firms of 501-700 lawyers were most likely to report January (65% of offices).

The prevalence of stipends varied by firm size. Offices in firms of 101-250 lawyers were least
likely to offer stipends (32% of offices), while offices in firms of 251-500 lawyers were most
likely to offer stipends (68% of offices). Regionally, the Northeast reported the lowest percent-
age of offices offering stipends (49% of offices) and the Midwest reported the highest percent-
age of offices offering stipends (64% of offices).

The prevalence of salary advances also varied by firm size. None of the offices in firms of 100
or fewer lawyers offered a salary advance, while 60% of offices in firms of 101-250 lawyers
offered salary advances. By region, offices in the Midwest were least likely to offer salary ad-
vances (25% of offices) and offices in the Northeast were most likely to offer salary advances
(64% of offices).
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TABLE 16. START MONTHS FOR CLASS OF 2020 FIRST-YEAR ASSOCIATES
(For those offices with Class of 2020 first-year associates)

Percentage of Offices Reporting the Following Start Months

Not Yet # of
Determined Offices

Legal Employers Subset

Total — All Employers 71% 18.1% 14.8% 1.6% 47.5% 7.7% 3.2% 493

By Firm Size (Number of Attorneys)
100 or Fewer 35.7 50.0 71 | 00 7.1 - 00 0.0 - 14

101-250 32.6 109 | 174 | 43 | 326 | 00 2.2 46

251-500 1.5 250 | 52 | 00 | 573 | 00 1.0 %6

501-700 5.6 130 | 56 | 93 648 | 00 1.9 54

701+ 0.4 163 198 04 45.2 134 46 283

By Office Size (Number of Attorneys)

25 or Fower 20 . 184 61 20 61210200 49

26-50 7.8 155 | 155 | 10 | 476 | 97 2.9 103

51-100 17 195 | 203 | 25 441 | 102 17 18

101-250 8.2 15.6 148 | 25 484 | 66 4.1 122

251+ 3.9 21.6 176 0.0 45.1 3.9 7.8 51

By Region and City/State
Northeat e 89 11 4444467 90

Boston 0.0 350 | 100 | 00 | 450 | 50 5.0 20

New York City 3.0 29.9 75 115 463 | 45 7.5 - 67

Mid-Atlantic 6.5 129 | 172 | 11 505 | 54 6.5 93

New Jersey 0.0 20.0 40.0 0.0 40.0 0.0 0.0 5

Philadelphia 7.7 77 | 231 | 00 | 538 | 00 7.7 13

Pittsburgh 0.0 333 | 333 | 00 | 167 | 167 00 6
Washington, DC/
Northern VAarea | = | 7

Wilmington 20.0 200 | 00 | 00 | 600 | 00 0 | 5

3.7 13.0 13.0 1.9 55.6 5.6 7.4 54

Southeast 1.7 16.0 128 3.2 415 13.8 11 o4

Atlanta 0.0 0.0 333 | 00 | 667 | 00 0.0 9

Charlotte 12.5 1256 | 125 | 00 | 250 | 375 00 | 8

Dallas 0.0 190 | 143 | 95 | 429 | 143 0.0 21

Houston 45 227 9.1 45 455 9.1 45 2

Miami/Ft. Lauderdale/ | ou | i | oo o
W.PamBeach | " T T T e

Raleigh 60.0 0.0 20.0 0.0 0.0 20.0 0.0 5

9.1 27.3 18.2 0.0 36.4 9.1 0.0 11

Continued on page 37
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Percentage of Offices Reporting the Following Start Months

Legal Employers Subset DeT::n\l(iite d Ofﬁ?:res
Midwest 10.3 13.8 14.9 2.3 49.4 8.0 1.1 87
R e e e o e
S e B B A o T
e e e e e e oo .
e e B e e o o
e e e o o
e e O B e o .
S e e e e o .
e e e e e Lo e
Denver area 200 | 00 | 00 | 00 | 80 | 00 | 00 | 10
'(‘)Or:%”fg'gjni;d 0.0 18.4 16.3 0.0 55.1 8.2 2.0 49
S T T e e o e
e e e e e s o e
e T e e e o o e
B e o o S
e T e e i e o e

Note: For offices with staggered start dates, the earliest start month was reported. No offices reported a start date beyond February 2021. Specific city
information may include offices in a few suburban locations.
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TABLE 17. PREVALENCE OF STIPENDS OR OTHER CASH PAYMENTS FOR ASSOCIATES IN
OFFICES THAT ADJUSTED CLASS OF 2020 FIRST-YEAR ASSOCIATE START DATES

% of Offices That Offered

Stipends or Other Cash Payments # of Offices
Total — All Employers 55.5% 422
”vé&ﬁﬁﬁibéf‘BfVLéwyévrvs”Fi}ﬁi;Widé"""""'”'"""””"”"""' ................................ ,
Tt oo » -
101-250 323 o
251500 582 o
s01-7r00 56,0 o
o+ 51.8 T
i ByNumber OfLawyersnnOfﬁce S S ——— v 24
o G , -
%65 oh7 o
51100 540 o
101250 g .
251+ o1 o n
‘By NALP Region and Gity/State e v 43
Northeast s e » 76 ]
Boston 47 1 o
New York C|ty """""""""" 50.0 w0
Mid-Atlantc 576 e
New Jerséy """""""""""" 400 g
Philadelphia 308 o
Pittsburgh 800 S
WaShingt(r)Vnr,r bdNbr’[hern VA areé 77777777777 58.3 e
Wilmingtoﬁ """""""""""" 100.0 s
Southeast 526 e
Alanta 625 s
Charlote 66.7 s
palas 474 o
Houston 50.0 o
Miami/Ft. Lauderdale/W. Palm Beach i S
Midwest 635 .
Chicago 586 o
Cincinpaic 80.0 s
Kansas Cify """""""""""" 800 s
Minneapoiirs' """""""""""" 57 1 S
West/Rocky Mountain i o
Denverarea 88.9 s
Los Angeles and Orange County 6.1 wo
San Diegd """"""""""""" 57 1 o
San Francisco 499 g
Seatte 567 S
silicon valley 0.0 S

Note: An additional 69 offices with first-year associates (14.1% of all responding offices) indicated that this question was not applicable because
they did not adjust their start dates. Specific city information may include offices in a few suburban locations.
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TABLE 18. PREVALENCE OF SALARY ADVANCES TO ASSOCIATES IN OFFICES THAT
ADJUSTED CLASS OF 2020 FIRST-YEAR ASSOCIATE START DATES

Total — All Employers

By Number of Lawyers Firm-Wide

100 or Fewer

By Number of Lawyers in Office

25 or Fewer

(ByNALPRegionand City/State

Nbrtheast

Silicon Valley

% of Offices That Offered
Salary Advances

# of Offices

416

16

Note: An additional 71 offices with first-year associates (14.6% of all responding offices) indicated that this question was not applica-
ble because they did not adjust their start dates. Specific city information may include offices in a few suburban locations.
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