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Entry-level Law Firm Recruiting Ticks Up

Six years after the Great Recession, entry-level law firm recruiting activity increased measurably in the summer
and fall of 2014. While law firms continue to exercise cautious entry-level hiring, recruiting activity by U.S. law
firms on the campuses of U.S. law schools increased during the most recent recruiting season compared with
recruiting activity the year before. Over the last five years law firms have gradually increased their entry-level

hiring activity after the collapse in entry-level hiring reflected by the data from 2008 and 2009.

However, unlike other periods of growing recruiting activity, the recovery has not been spread evenly across
all firms. While some firms have reported increased recruiting activity, others have reported not much
change from the previous year, and still others, about a third, report decreases in recruiting activity compared
to the prior year. This pattern holds both for number of campus visits and for number of offers for summer
positions. Fifty-two percent of law firms reported making more offers for summer associate positions than
they did the year before, and 14% reported making more than ten additional offers compared to the previous
year. At the same time, 35% of firms reported making fewer offers than the previous year, and 4% of firms

reported making more than ten fewer offers compared to the previous year.

This net growth in recruiting activity can be seen in other measures as well. For the second year in a row, a
higher percentage of callback interviews resulted in offers compared to the previous year, and the yield on
those offers fell as there were more offers in play. Similarly, the recruiting volume for 3Ls rose slightly,

though it remains far below levels measured prior to the recession.

In general, law firms continue to bring in smaller summer classes than they did prior to the economic
slowdown, though the average summer class size rose to its highest level since 2009, and for the first time
since 2007, the overall offer rate coming out of summer programs returned to its pre-recession high, and in
fact was the highest in the 22 years that NALP has compiled comparable information. Not surprisingly,
acceptance rates for those offers remained high — far higher than they were prior to the recession, reflecting

in part the anemic market for 3Ls. Even with these recent gains in the recruiting market metrics, it remains a
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buyer’s market for law firms, as evidenced by the fact that overall law school graduate employment rates

remain at historic lows.

For members of the Class of 2015, those who were summer associates in 2014, the offer rate for entry-level
associate positions rose almost two percentage points to 93.4% from 91.6% the previous year. This is a huge
change from the stark offer rate of only 69% measured in 2009, and slightly exceeds the 92.8% offer rate
recorded in 2007. The offer acceptance rate was about 85%, a figure that is almost 8 percentage points higher
than the offer acceptance rates measured in 2007, the only other year in which an offer rate of close to 93%
was measured. The median summer class size remained flat at 5 for the fourth year in a row, after having
been 6 for the period from 2005 to 2009, and then tumbling to 4 in 2010, but the average class size rose from
11 to 12, suggesting that there are some summer programs that are once again growing quite a bit in size

while others remain quite small.

For members of the Class of 2016, those who went through the OCI process in the summer and fall of 2014,
the markers all ticked upwards, and can now clearly be seen to describe a recovering market. Across
employers of all sizes, the median number of offers extended rose to 9.5 after sitting at 8 for two years in a
row, and the mean number of offers rose from 27 to 35, the largest figure recorded since 2007 when the mean
was 39. These 2L recruiting numbers are far higher than the historic lows of 7 (median) and 16 (average)
measured in 2009, but remain below the historically high figures reached prior to the recession. The percent
of callback interviews resulting in offers for summer positions rose five percentage points, from 47% to 52%,
again the highest figure recorded since 2007. Conversely, with more offers on the table, the offer acceptance
rate fell by just over a percentage point, from 35% to just under 34%, down from the historic high of nearly
43% reached in 2009, but considerably higher than the rates in the high 20s and low 30s that were the norm

in the years leading up to the recession.

“During the last couple of years we have seen some bobbling numbers in the markers that describe law
student recruiting volumes, but this past fall, for the first time since the recession, we see some clear markers
of recovery,” says James Leipold, NALP’s Executive Director. “Nonetheless, just as we are seeing some
separation in law firm financial results, we are seeing some law firms’ summer programs increasing in size at
the same time that others’ programs are continuing to shrink, while many are maintaining historically small
programs. At the end of 2014, for the first time since the recession we saw a clear uptick in the demand for
legal services, driven largely by transactional volume, with predictions of continued increased demand in
2016. Nevertheless, the downward pressures on the costs for providing those services continue unabated, and
industry-wide realization rates continue to fall to new historic lows. It is likely that further stratification in
the market will mean that some firms will continue to regrow their summer programs while others maintain
programs that are much smaller than they were prior to 2009.” Leipold concluded, “In 2014, then, for the first

time a clear picture of a recovering market began to emerge, though that recovery was not spread evenly
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across all law firms. Geographic differences were also apparent, underscoring the fact that the recovery for
the legal economy has been uneven, varying by location and practice area. In general law firms remain
cautious in their first-year hiring, but in some sectors that hiring is once again becoming aggressive,
particularly in the race for perceived ‘top talent,” driven perhaps in part by some anxiety that smaller entering
law school classes going forward will mean a slimmer talent pool to be divided amongst competitors.
Certainly the industry continues to experience change at a breakneck pace, and it is hard to look very far
ahead with any confidence, but it seems pretty clear that the summer and fall recruiting season that is

shaping up for 2015 will be one of the most competitive we have seen in some time.”

The full Perspectives on Fall 2014 Law Student Recruiting report details recruitment activity on campus
and at job fairs in fall 2014; provides information on summer program characteristics and start dates for
the most recent incoming associate class; and also provides information on the outcomes of 2014 summer
programs and of fall 2014 recruiting for both second-year summer associates and entry-level associates
not previously employed by that employer. To read the full report, including its numerous data tables, go

to www.nalp.org/perspectivesonfallrecruiting.

About NALP:

NALP® (the National Association for Law Placement®) is an association of over 2,500 legal career
professionals who advise law students, lawyers, law offices, and law schools in North America and beyond.
What brings NALP members together is a common belief in three fundamental things. First, all law students
and lawyers should benefit from a fair and ethical hiring process. Second, law students and lawyers are more
successful when supported by professional development and legal career professionals. Third, a diverse and
inclusive legal profession best serves clients and our communities. That’s why NALP members work together
every day to collect and publish accurate legal employment data and information, and champion education
and standards for recruiting, professional and career development, and diversity and inclusion. For more
than 40 years, NALP has played an essential role in the success of our members and the lawyers and law

students they serve.

NALP maintains an online archive of press releases at www.nalp.org/pressreleases. For additional

information about NALP research, contact Judith Collins (jcollins@nalp.org), Director of Research, or

James G. Leipold (jleipold@nalp.org), Executive Director, at 202-835-1001. Mailing address: National
Association for Law Placement, 1220 19th Street NW, Suite 401, Washington, DC 20036-2405.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


