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Law Firm Recruiting Mostly Flat After Tumbling During Recession

For the fourth year in a row, law firms continued to exercise limited entry-level hiring. The legal sector saw a
very small net gain in overall jobs in 2012, and overall lawyer headcount remains far off of pre-recession
highs. Against that background, recruiting volumes by U.S. law firms on the campuses of U.S. law schools
were mostly flat during the late summer and early fall of 2012 compared with recruiting activity the year
before. These are among the key findings reported in NALP’s just-released Perspectives on Fall 2012 Law
Student Recruiting, an annual report based on NALP surveys on selected aspects of fall recruitment activity
and the experiences of both legal employers and law schools.

As reported by both law schools and law firms surveyed by NALP, there were pockets of growth and pockets
of declining volumes, with a majority of stakeholders reporting no change from the previous year. There were
variations by region and by city, but overall law firms continued to exhibit caution in recruiting new associates.
Over the last three years law firms have certainly increased their entry-level hiring activity compared with the
crash in entry-level hiring reflected by the data from 2008 and 2009. Rather than exhibiting the slow and steady
recovery that might be hoped for, however, some firms seemed to put the brakes on in 2012, and both the
median and average number of offers made to 2Ls (members of the Class of 2014) for summer associate
positions in 2013 fell, as did the percent of interviews resulting in offers, after two years of gains that followed
2009 nadirs.

Law firms continue to bring in small summer classes, with median and average class size barely increasing
from recession-era lows. Offer rates coming out of summer programs remained high, but fell by more than a
point from the previous summer, and, perhaps not surprisingly, acceptance rates for those offers set another
record for an historic high. For the fourth year in a row, few firms ventured back into the 3L market, and thus,
students with offers from their summer program found few competing offers on the table.

For members of the Class of 2013, those who were summer associates in 2012, the offer rate for entry-level
associate positions fell by more than a full percentage point, from 91.4% to 90.2%. Compared to the dire 2009
rate of only 69.3%, offer rates remain strong, but did not continue to grow. The offer acceptance rate notched
an historic high at 85.5%. It is important to keep in mind that the average summer class size has not increased
much from its recession-driven low, rising to just 9 after two years at an historic low of 8, while the median
class size remained flat at 5. Only 19% of offices reported returning to the market to look for 3Ls who had not
previously worked for them. In total fewer than 100 offers were made to 3Ls nationwide by respondents to
NALP’s survey. (continued)
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The markers that are used to measure 2L recruiting also tumbled a bit. Across employers of all sizes, the
median number of offers extended fell from 10 to 8, and the mean number of offers fell from 22 to 20. These
numbers remain higher than the historic lows of 7 and 16 measured in 2009, but remain well below the figures
of 15 and 39 recorded in 2007. The percent of callback interviews resulting in offers for summer positions also
fell, from 46.4% to 44.2%, but remained well above the historic low of 36.4% recorded in 2009. However, this
marker likewise remains considerably below the offer rates of 60% and 62.7% measured in 2007 and 2006
respectively. With fewer offers on the table, the offer acceptance rate rose by just over one percentage point,
from 37.1% to 38.2%, still down from the historic high of 42.8% of reached in 2009, but considerably higher
than the rates in the high 20s and low 30s that were the norm in the years leading up to the recession.

“We have seen some faltering in recruiting volumes this past fall,” says James Leipold, NALP’s Executive
Director, “and that reflects the continuing faltering in the larger legal economy. If you read the client advisories
coming from some of the private banks that are involved in law firm financing, it’s clear that 2013 is not likely to
be dramatically better. As law firms battle for market share and compete within a global marketplace that is
driving the price of legal services down, law firms continue to be cautious about bringing in more lawyers than
they can confidently keep busy. I would expect flat and faltering to be characteristics of the entry-level law firm
hiring market going forward, at least for the short and even medium term. Multiple experts have made the case
that the legal market is not likely to return to pre-2007 levels, and the recruiting environment reflects that reality.”

In 2012, both law schools and law firms reported a mix of increases and decreases in recruiting activity as
measured by the number of campus visits made, with the largest number of employers reporting no change at
all. While law firm recruiting activity and volume vary greatly from one office to another, these national
aggregate numbers demonstrate that recruiting volumes were mostly flat after two years of modest growth.
Geographic differences were quite apparent, underscoring the fact that the recovery for the legal economy has
been uneven, varying tremendously by location and practice area. It seems clear that law firms remain cautious
in their first-year hiring, unwilling to make commitments to large numbers of new law school graduates at a
time when client behavior and the demand for legal services continue to be uncertain.

The full Perspectives on Fall 2012 Law Student Recruiting report details recruitment activity on campus
and at job fairs in fall 2012; provides information on summer program characteristics and start dates for
the most recent incoming associate class; and also provides information on the outcomes of 2012 summer
programs and of fall 2012 recruiting for both second-year summer associates and entry-level associates not
previously employed by that employer. To read the full report including all of the data tables go to
www.nalp.org/perspectivesonfallrecruiting.

About NALP® — Founded in 1971, the National Association for Law Placement, Inc.” (NALP) is dedicated
to continuously improving career counseling and planning, recruitment, and retention, and the professional
development of law students, lawyers, and its members. NALP maintains an online archive of press releases at
www.nalp.org/pressreleases. For additional information about NALP research, contact Judith Collins
(jeollins@nalp.org), Director of Research, or James G. Leipold (jleipold@nalp.org), Executive Director, at
202-835-1001. Mailing address: National Association for Law Placement, 1220 19th Street, NW, Suite 401,
Washington, DC 20036-2405.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


