Three Plenary Sessions to Highlight 2010
Professional Development Institute

Three plenary sessions and six sets of concurrent
sessions will be packed into the two-day 2010 Pro-
fessional Development Institute (PDI) convening
December 9-10 in Washington, DC. Offering
high-level programming for experienced profes-
sional development administrators in both the le-
gal employer and law school setting, the Institute
is sponsored by NALP and ALI-ABA in collabora-
tion with the Professional Development
Consortium.

Plenary Programs Have
Forward-Looking Focus

The 2010 PDI will kick off on the morning of
Thursday, December 9, with the first of the three
plenary sessions — a program on ‘“Managing Su-
perior Performance Through Competencies.”
Panelists from diverse settings will discuss how
competencies can serve as a catalyst or be lever-
aged to improve all aspects of talent management,
including training, development, succession plan-
ning, business development, and recruiting, while
also contributing to a law firm’s bottom line. The
presenters for this session are Kevin Donovan, Se-
nior Assistant Dean for Career Services at the Uni-
versity of Virginia Law School; Siobhain McCar-
thy, Managing Director, Global Attorney Devel-
opment, for Paul, Hastings, Janofsky & Walker
LLP, and Lane Vanderslice, Director of the Men-
torship Academy for the Chicago Committee for
Minorities in Large Law Firms.

The second plenary session, on the morning of Fri-
day, December 10, will address “Developing the
Next Generation of Lawyers: What Law Schools
Are Doing to Prepare Practice-Ready Graduates.”

Presenters at this plenary will describe current re-
search and innovative practices in skills-based and
experiential learning in law schools, as well as re-
cent trends in the legal profession. Will legal em-
ployers ever be willing to adjust their hiring prac-
tices to select students based on proven skill sets
rather than on GPA alone? How could law firms
and law schools better align their training pro-
grams for new lawyers? The panelists for this ses-
sion will be Benjamin Barton, Director of Clinical
Programs and Professor of Law at the University
of Tennessee College of Law; William
Henderson, Professor of Law at the Indiana Uni-
versity Maurer School of Law; Michael Hunter
Schwartz, Professor of Law and Associate Dean
for Faculty and Academic Development at
Washburn University School of Law, and David
Van Zandt, Dean of Northwestern University
School of Law and President-designate of the
New School University. The panel will be moder-
ated by James Leipold, Executive Director of
NALP, and Tammy Patterson, President/CEO of
the NALP Foundation.

Finally, the closing plenary on Friday afternoon is
entitled “Emerging from the Wreckage: What’s
Next and Where Do You Fit In?” This forward-
looking program will focus on five critical trends
that are influencing every aspect of legal educa-
tion and law firm management, highlighting the
professional development role in each. Topics
will include the shifting structure and governance
models of firms, the inevitable push for globaliza-
tion, the changing nature of the relationship be-
tween law firms and law schools, the adoption of
client-driven business models, and the changing
aspirations of today’s lawyers. In each of these ar-
eas panelists Terri Mottershead of Mottershead
Consulting and Sue Manch of Shannon & Manch
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LLP will examine the implications for law stu-
dents and lawyers and the ways professional
development can help them manage these changes
successfully.

Concurrent Sessions Address Wide
Range of Issues

Four sets of concurrent sessions will be offered on
Thursday, December 9, at the PDI, with two addi-
tional sets on Friday, December 10.

The first two groups of concurrent sessions will ad-
dress —

* aligning associate competencies and
diversity principles;

* alumni programs in law firms;
 strengths-based talent development;

* using adult education methods to improve
professional development programs;

* gspecific, pragmatic strategies for building
a PD program and for integrating PD
efforts into a firm’s overall talent
management goals;

* budgeting and financial savvy for PD
professionals;

* how one firm’s PD and marketing
departments collaborated to change their
firm’s sales culture; and

* designing a high-impact law firm
leadership development program.

The final two sets of concurrent sessions on Thurs-
day will explore —

* effective strategies for motivating
lawyers;

* helping lawyers to find mentors by
creating their own personal “boards of
directors”;

* how one firm incorporated its defined
competencies into recruiting, evaluations,
and training and development;

e career management strategies for minority
lawyers and their allies;

* helping associates develop their
individual associate development plans;

* lateral associate and partner integration;

* training lawyers to speak as well as they
write; and

* new training opportunities created by the
convergence of technology, marketing,
and professional development.

On Friday, December 10, two groups of concur-
rent sessions will focus on —

* connecting the strategic goals of one’s
firm and its clients to the firm’s
professional development program;

* whether lawyering skills courses develop
better law school graduates;

* videoconference and other distance
learning solutions to training more
lawyers in more offices with fewer
resources;

 cffective strategies for equipping lawyers
with project management skills and other
skills needed by today’s clients;

* Dbest practices for cultivating rising stars;

* strategies for making in-house training
more experiential and effective; and

* partners and skills training.

PDI Offers Networking Opportunities

The Professional Development Institute offers
those who lead professional development efforts
for their law firms, other legal employers, or law
schools the opportunity to spend two days with
colleagues who share that focus. In addition to the
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opportunities to learn from colleagues during con-
ference programs, attendees will also have the op-
portunity to network during the two PDI lunches

as well as during morning coffee service and

breaks.

For Those New to Lawyer PD

The PDI Planning Committee has designed a con-
ference that will intentionally present high-level

content for experienced PD professionals. If you

are new to the field of lawyer professional devel-
opment you can build your PD skills prior to the

conference by viewing the archived NALP/

ALI-ABA webcast “Professional Development

101-102.” This on-demand program provides tips

and tools that can be applied immediately as well

as offering a critical foundation for this year’s Pro-
fessional Development Institute. Topics include

associate orientation, training, training needs as-
sessments, MCLE compliance, evaluation pro-
cesses, mentoring programs, and alumni relations.
PDI registrants will receive a special discount on

this and other NALP/ALI-ABA online programs.
For more information on this and other archived

webcasts go to www.nalp.org/webcasts.

Registration Notes

The Professional Development Institute is ex-
pected to qualify for CLE credit in MCLE jurisdic-
tions that accredit live courses on law practice
management. For specific information on MCLE
accreditation of this program in a particular state,
contact Crystal Finch at cfinch@ali-aba.org.

For more information about fees and to register
for the conference and reserve a hotel room (if you
need a room), go to www.nalp.org/events and se-
lect 2010 Professional Development Institute.
Note that based on feedback from last year’s con-
ference attendees, a continental breakfast service
will be offered this year at an additional cost of
$20 per day. In order to take advantage of this ser-
vice, you must sign up for it during the online reg-
istration process in advance of the conference.
Coffee service will be provided for all attendees,
and lunches are included in the conference
registration cost.

NALP and ALI-ABA thank the
WestLegal Edcenter for its educational support
of the Professional Development Institute.

Reprinted from NALP Bulletin, October 2010. © 2010 National Association for Law Placement, Inc® All rights
reserved. This article may be printed for personal use only. Any reproduction, retransmission or republication of all or
part of this material is expressly prohibited unless NALP or the copyright owner has granted prior written consent. For
reprint permission contact the NALP office at (202) 835-1001 or www.nalp.org.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


