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SUMMARY

The first quarter of the 2011-2012 NALP year was dedicated to establishing volunteersin key
positions; determining the scope and focus of work groups and potential projects; and the
solicitation of proposals for the Professional Development Institute, NALP' s 2012 Annual
Conference, and article proposals for the NALP Bulletin.

KEY ROLES

Liaison to Diversity Section: AlexandraMai (King & Spalding) A member of both sections,
Alexandra serves as our point of contact on common issues, particularly the promotion,
development, and retention of women of color.

Liaison to Technology & Research Advisory Group: Liz Tingey (McKennalLong & Aldridge)
Liz will focus on technology and social media, and share trends and devel opments from the
advisory group with the LPD section.

WORK GROUPS

Lawyer Professional Development Best Practices: Michelle Carter, Vice Chair (Ford &
Harrison) Michelle will ensure that key information (best practices, hot topics) from the sessions
at the Lawyer Professional Development Institute is shared with the membership at large.

Lawyer/Law Student Professional Development Collaboration: Michele Bendekovic, Section
Vice Chair (Steptoe & Johnson) Michele serves as our section’s vice chair for thiswork group;
Kristine Bridges is the other vice-chair from the Law School PD section. Thiswork group plans
to continue the project started last year about the value of experiential learning. The work group
isplanning areport for NALP in early 2012.

REQUEST FOR CONFERENCE PROPOSALS

Jean Hadley, Vice Chair for the RFP process of both the PDI and NALP conferences, shared the
following proposals:

1. 3 Takes on Experientia Learning with Michele Bendekovic, Kristine Bridges, and Sue
Schechter

2. Backing the Right Horse: How to Identify the Closer, the Long Shot that Pays, and the Lame.
Strategies for Identifying Associate Performance I ssues, Developing Rehabilitation Plans, and
Smooth Exits with Stacey Kielbasa and Jeanne Picht

3. Behavioral Interviewing! Say What? Recruiting Kendall Lowery and Elizabeth Tingey



4. On-Ramping: How to Effectively Counsel and Recruit- Experienced Laterals as they Return to
Practice with Jeanine Dames, Judith Anne Levenfeld and Diane Downs

5. Selling to Firm Leadership: Using Y our Persuasive Powers and a Healthy Dose of Data and
Serena Miller and Marsha Redmon

6. The Power of Three: How Collaboration Among Academics, Practitioners, and Career
Services Offices Can Create Practice-Ready Graduates with Christopher Teague, Deirdre
Mullen, Linda Sheer Jones, and Kathleen Elliott Vinson

7. A Toolkit for the Trainers: Techniques for Helping Law Students and New Lawyers Become
True Professionals with Linda Oliver, Molly Peckman, Sandee Magliozzi, and Meg Reuter.

BULLETIN ARTICLES — Asof thisreport, the section is planning three articles:

1. Michele Bendekovic will write an article about the project she is working on with the Law
School PD Section at the end of the year. Thetitle will be, "3 Takes on Experiential Learning”.
Kristine Bridges and Sue Schechter will also author part of it.

2. Cindy Torres Essell has proposed an article on Successful Use of Performance Improvement
Plansfor August or later.

3. Kris Butler proposed an article on Deconstructing Effective Equity Partners. What did they
look like as law students?

ENVIRONMENTAL SCANNING : Partner training.

More and more of our members are being asked to create development resources for partners.
More than just business development- but full curriculums designed to make partners more
effective rainmakers, mentors, firm citizens, and problem solvers. The section will watch this
trend and update the members on advances and programming. (In particular, the LDI conference,
etc.)

In conclusion, the Lawyer Professional Development Section thanks NALP for its ongoing
support and expertise, and welcomes any feedback from the Board of Directors.
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