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Mapping Legal Recruiting 

Teams: Different Paths to 

Hiring Success

April 9, 2025

Presenters: 

Clare Fifield  Director of Legal Recruiting, 

Fish & Richardson P.C.

Diana Park   US Partner Recruitment & 

Integration Manager, A&O Shearman

Trisha Weiss  Director of Attorney 

Recruiting, Cooley LLP

Moderated by Kim Mordan, Legal Talent 

Project Manager, Fish & Richardson P.C.

What we’re covering today

SAMPLE FIRM 

STRUCTURES

THE IMPACT ORG 

STRUCTURES HAVE ON 

CAREER OPPORTUNITIES

PROS AND CONS OF 

DIFFERENT ORG 

STRUCTURES

MARKET TRENDS
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Sample Org Charts

Fish & 

Richardson 

Org Chart

Practice Group Based Model
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Cooley Org 

Chart

Region Based Model

A&O 

Shearman 

Org Chart

Position Based Model
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Pros & Cons

Visibility/Recognition

Efficiencies

Flexibility/Distribution of Resources

Developing Stakeholder Relationships

Career Growth

Market Findings & Firm Innovations

• Project Management/Operations roles

• Data Analysts

• Marketing professionals within the recruiting team

• Stretch Opportunities

• Integration

• Legal Compliance
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How does everything else get done?

• Onboarding 1st year associates/formerly summer associates

• Updating NALP Law Firm Profile

• Register for OCI

• Conduct a New York Litigation Lateral Associate Search

• Updating Careers Website

• Partner Recruitment

• Summer Retreat

• Judicial Clerk Hiring

• Applicant Tracking System maintenance

Questions? 
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