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Interview for Ability,
Not Likeability
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What Makes Up a Candidate’s ‘Potential’ Is Complex

Academic background
Relevant experiences
Academic performance

Communication skills
Situational judgement
Desire to be at the firm

Resume &

zlisieiglensss M Assessments

Interviews
& Events

Exogenous
Factors

Behavioral traits and
characteristics

Relevant cognitive skills
Alignment with your firm’s
way of working

Training and mentoring
received on the job
Assignment selection

Personal factors
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Traits Most Correlated with Offer Decisions o R

An analysis of industry-wide data reveals that three behavioral characteristics are
most commonly associated with positive offer decisions. ‘

Building Relationships Reserved : Outgoing
o

Approach to Others Competitive : Communal |
o

Initiative Measured ' Ambitious

But, these are not the characteristics that are most correlated with long-term success on-the-job, which vary
significantly on a firm-by-firm basis. In our presentation we will dive deep on how to evaluate the right traits.



Early Recruiting: Potential Effects on
Candidate Evaluation

The early direct-apply model burdens firms with an information deficit when evaluating
candidates; holistic consideration requires more predictive criteria, inclusive of
behavioral characteristics.

Overemphasis on an unreliable rubric: School Rank + GPA = Optimal Hire

False negatives: poor perception of candidates with desirable traits but limited
time for interview prep

False positives: candidates that present confidently "interview well" but may lack
critical behaviors

Absence of academic data & work experience increases reliance on subjectivity
of interviewer feedback
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