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Intenntions
Why focus on
interventions?

* Real, practical effects
+ Leverage your own equity

aculture of ging
and support “in between the
systems”

Interventions

Goals

0 Provide effective, ° Fully realize
customized support your potential
influence

0 Equal ° Help attorneys
opportunity determine and
achieve their “win”

: Ir‘\lervéntion ‘Exam’p\res
Addition/Subtraction
(aka Puzzle Pieces)

Challenges/Opportunities:

Souring i i i Y. F

issue rumors, lack of visibility, personal or health
commitments/crises

Examples:

+ Getpeople onto committees
+ Develop new sources of work
+ Switch practice groups

+ Removefi




Interventoh Exampls
Tactical Support to
Practice Groups

Challenges/Opportunities:
Senior attorneys quick to judge after only limited
exposure; supervising attorneys looking to

pportunity t

Examples:

Provide updates to leaders to take control of framing
and next steps

“Translate” challenges facing juniors to leaders
Communicate re: staffing, capacity and work
allocation

Break up g inkin ings by givil facts
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Intervention Examples
Corralling

challengesIOppor(unit £H

Leaders and ndmlnworklng insilos; lack of accountability
among iin for the fate of indivi ys:
attrition model

Examples:
« Loopingi Il lead
Ping P group
+ Meettodi d pe secure
supportinadvance
. dmi i (egPD +HR; PD +
Recruiting)

Intervention Examples

Advising

Challenges/Opportunities:
Junlorsfocusudonownsunsoolfulrnossvs winforall;
senior attorney to takil

admin; disconnect between s-nlorund]umoruttorney on
meaning of feedback

Examples:

- Assignpractice groups conservatively for new
associates

Coach juniors on giving feedback upwards
Give feedback to supervisors yourself




Intervention Examples
Advising (cont’d)

Challenges/Opportunities:

Juniors f d vs. winforall;
senior attorney g g! fi

admin; disconnectbetween senior and junior attorney on
meaning of feedback

Examples (cont'd):

processes for supervisors, if appropriate

+ Shy i i i so they can
course correct

+ “Translate” feedback to junior attorneys to help them
course-correct effectively
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Questions
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Thank You
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