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Herding Cats!?!!
Crafting a firm wide competency 
framework to create alignment
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What were we trying to solve?

Unclear performance standards 

Dissatisfaction with feedback 

Need to develop future leaders 

Unclear expectations for advancement 

Need to make better hiring decisions

Lack of focused career conversations  
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Why did we review our framework?

(aka what were we thinking?!?)
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The non-negotiables

SINGLE 

FRAMEWORK FOR 

ALL FIRM 

MEMBERS

FUTURE READY 

AND ADAPTABLE

BUILT AROUND 

FUNCTIONAL, 

CORE, AND 

LEADERSHIP 

COMPETENCIES

EMPOWER 

INDIVIDUALS AND 

SUPPORT 

MANAGERS

CENTRAL 

REFERENCE POINT 

FOR ALL FIRM AND 

TALENT 

PROGRAMS/

FOCUSED ON 

EXCELLENCE, 

BELONGING, 

RECOGNITION AND 

WELL-BEING
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Where did we start?

RESEARCH COLLABORATE CREATE
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Starting…
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Iterating…
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FINAL* VERSION

*or so we thought
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Taking it on the road…

2. Stakeholder engagement and consultation

1. Feedback from Talent leaders
FEBRUARY 2023

SEPTEMBER 2023
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Everyone has a plan… until…

2. Stakeholder engagement and consultation

1. Feedback from Talent leaders
FEBRUARY 2023

SEPTEMBER 2023

Completed on time with minimal issues

Let’s share an actual slide prepared as part of reporting back 

on the results of the stakeholder engagement and 

consultation activities 



General response to consultation so far…
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Emerging themes

14

Lacking specificity/too general/too much

Make use of existing terminology/say what we mean

Metrics/measurability

Training & development/additional supports will be needed

Too much information in the slides/information is confusing
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What next?

2. Stakeholder engagement and consultation

4. Approval from Dentons Canada Leadership

5. Rollout and implementation

3. Off-site Talent meeting – change management planning

1. Final round of feedback from Talent leaders
FEBRUARY 2023

SEPTEMBER 2023
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Why is change management important?
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Consequences of the “Swiss Cheese 
Future State”

Lower 

ROI

Project

delays

Rework
Resistance

Declining

morale Stress

Project

abandoned

Confusion

Change

saturation

Unachieved

improvement

Not what 

we expected
Wasted

time

“Another 

failed change”

Credibility

loss



2025 NALP Annual Education Conference 

• Selected a trusted change management 
methodology that is structured, adaptable and 
repeatable and offers practical tools and models 
that can be scaled to navigate the people side of 
change

• Decided what we were going to leverage off the 
shelf and what we were going to create 
internally

• Determined pressure test needed for maximum 
buy-in

Scaling the process to the size of change 
and identifying tools/resources needed 
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ADKAR® Model

Prosci® Methodology

PCT Model (Prosci Change 
Triangle)

ADKAR® is a registered and unregistered trademark of Prosci, Inc., used with permission.
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• What is the project?

• Why are we changing? 
• What are the project objectives? Dates, %

• What are the organizational benefits?

• What are we changing as Phase 1 of the 
project? Specifics

• Framework and supporting documentation

• Knowledge and behaviours (i.e. Talent and 
People Leaders)

• Who is impacted by the project?

Change Workshop: Clarifying our path 
forward
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• Focused on 3 groups: Partners, People Managers, Associates

• Through the lens of each group we identified the change 
impacts each role would experience across various 
dimensions of their job including processes, tools, 
mindset/attitudes/beliefs etc. and how they will experience 
these aspects after the launch of the Career Compass.

• Generated ideas on how to address these impacts, 
considering related good/bad motivating factors, skills and 
knowledge required to support the change.

• Reflected on potential objections and how to avoid or manage 
them.

• Documented our findings and ideas in a Playback Deck.

Change Workshop: Assessing Impact
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What do you need to 
feel better equipped 
to support the launch 
of the new Canada 
Career Compass?

Change Workshop: Checking in with Talent 
Leaders

• Finalized competency framework

• Application across roles and levels

• Connection with performance expectations

• Guidance on how to leverage for development

• Clear communication and launch plan including 
key messages

• For leadership and Talent

• For managers

• For lawyers

• For all Firm team members

• Transparent application across levels 

• Need to be able to share expectations of leaders
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Robust and careful planning

• Project plans for each project incorporating change management steps

• Focused project meetings with clear documentation of output and next steps 

• Tracking of training and workshops

• Assigned PM 
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Making it real pre-launch: Our Talent 

Leadership team leaned into curiosity…

• What can you as a Talent Leader do to support the launch and ensure people see how this 
might be helpful to them?  How to achieve buy-in?

• What will people leaders need to be able to successfully apply the framework in real-time?  

• Have you completed your own self-reflection?  How do you as a Talent Leader demonstrate 
the competencies within the career drivers and the leadership driver?

• What will your internal clients (Associates, Sr. Associates, Partners, LAAs, Paraprofessionals, 
PGLs, OMPs) need to know to successfully apply the framework in real-time?  

• What questions do you think team members will ask in relation to the framework?  Are you 
prepared to answer them?

• Can you think of a situation in which you could leverage the Career Compass to support a 
career or development conversation?
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Lights, camera, action!
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Dentons Canada Career Compass
A central reference point for all Firm and Talent Programs

28

Current Challenges
What are we trying to solve?

Dentons Canada Career Compass
One framework to drive a One Team approach; 

grounds the work; aligns to the overall strategy

Firm and Talent Programs 
Enabling our people to deliver on vision, 

values and strategy

Unclear role 

expectations

Challenging 

performance 

expectations

Recruitment 

and retention
Delivering 

on Firm 

Strategy

• Strategic and business 

planning

• Workforce planning

• Succession planning

• Talent acquisition

• Total Rewards

• Learning and 

development

• Performance 

management

• Legal/regulatory 

compliance



Dentons Canada Career Compass

29
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Building buy-in
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Internal MyCareer@Dentons page
Promotional items for team members (foldout card / 

one pager of the Career Compass)

Communications & reinforcement



2025 NALP Annual Education Conference 

Internal MyCareer@Dentons page – Reflection Exercises

Communications & reinforcement
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Where are we now? What’s next?

Performance 
Management

Development 
Planning

Proficiency Levels Playbooks

Recruitment 
Playbooks

Enhancing Learning 
Curricula

People Management 
Enhancement and 

Training
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• Identifying business need – the why? 

• Leadership buy-in through the process

• Change management is key

• Investing in our own team allowed us to scale and be agile 

• Knowing when to leverage external experts – how to do this in a 
fiscally prudent manner and ensure value is added in the right 
spots 

• Clarity around project scope and deliverables 

• Credibility of ultimate product is key

Lessons learned
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• Additional outcomes 
• Impact on the Talent Team – project that touched many people

• Business partnering 

• Level of investment – individual learning

• What we accomplished & how we did it – living example of the model 

• Inspired curiosity and growth – deepened our culture of learning 

• Feeling of accomplishment in advancing the business strategy and our 
employee value proposition

• Highlighted how effective change management can be (and some is better 
than none!)

Additional benefits
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Questions
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Contact Information
• Kara Sutherland

Chief People Officer
Dentons Canada LLP
kara.sutherland@dentons.com

• Agnes Kovios
Canada Director, People Experience and 
Talent Strategy
Dentons Canada LLP
agnes.kovios@dentons.com

• Suzanne Thomas
Director, Talent (Learning)
Dentons Canada LLP
suzanne.thomas@dentons.com
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Thank You
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