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Herding Cats!?!!
Crafting a firm wide competency
framework to create alignment

Dentons Canada
Kara Sutherland
Agnes Kovios
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R What were we trying to solve?

Unclear performance standards

>_ =
Dissatisfaction with feedback T~
Need to develop future leaders

Unclear expectations for advancement

Need to make better hiring decisions

Lack of focused career conversations

2025 NALP Annual Education Conference



e
> : ( L ! e o

Yog *‘_ v /'_ A 1;#3"(' -
’ < . . ¥ - . Y . - S b R { &
: & » . ’ . a0t s AN s ) S B AXT &
3 ~ & D % AR < - Aogr
- ’ . .\\‘. . . . ® ® @ 0 o o . . . Ve _- by ¥ - . 4 ". o Ao )y - Jiab P ;:) 1 0 - S

, ; : 3 ) £ 549 g
£ i . » ’ L o ."4 oY - }' » ')' . 2
N e o 000 0 0 0 0 0 ¢ .+ . g : <

e © ©® o o o o o

Why did we review our framework?
(aka what were we thinking?!?)
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The non- negotiables

BUILT AROUND
FUNCTIONAL,
CORE, AND
LEADERSHIP
COMPETENCIES

SINGLE
FRAMEWORK FOR FUTURE READY
ALL FIRM AND ADAPTABLE
MEMBERS

FOCUSED ON CENTRAL
EXCELLENCE, REFERENCE POINT
BELONGING, FOR ALL FIRM AND
RECOGNITION AND TALENT
WELL-BEING PROGRAMS/

EMPOWER
INDIVIDUALS AND
SUPPORT
MANAGERS
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"~ Where did we start?

COLLABORATE
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Starting...

Client focus

Business Acumen

Technical
skills /
knowledge

2025 NALP Annual Education Conference



Iterating...
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VALUE CREATION

- Innuva}inn

= Efficiency
. Su:tai;Ebili!'p

»  Cliant-i

\

GROWTH

MINDSET

= Self Management
= Curinsity
= Empathy
= Building resilience

4 ey

TEAM SUCCESS

= Relationship Management
= Leadership

»  Communication

»  Collabaration

EXPERTISE &
ACUMEN

= Subject Matter Expertise
= Commercis] Awarenaess

= Practice Mynagement

TRUST &
ACCOUNTABILITY

= Professionalism
= Honesty
= Character

ID&E

= Subject Matter Expertise
- Commercial Awareness
= Practice Management

- Relationship Management
» Leadership
- Communication

Expertise & Leading
Business Self

s
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= Self Management
- Curiosity

- Empathy

= Building Resilience

Innovation
Efficiency

Client-In

Client Relationships




EXPERTISE & BUSINESS ACUMEN

1.
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Subject matter & technical
expertise

Pursuit of excellence in skillset
Client Centric

Strategic mindset [ vision
Future ready

Technology savvy

Deep knowledge of Firm -
bringing the entire firm to the
table

TEAM SUCCESS

1.

Leading others

2. Supporting & building culture
3.
4. Client service focus (internal

Project management

and external)

2,
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Advancing
QOur Business

%.
23

Success

g‘b
smxoﬂd\

*or so we thought

LEADING SELF

1. Leading & developing self
2. Communication skills

3. Self-awareness
4

. Critical thinking &
curiosity

5. Wellbeing
6. Agility & adaptability
1. Living Core Values

ADVANCING OUR BUSINESS

1. Understanding the business
& operating model of law

2. Continuous improvements
& process excellence

3. Thinks globally, nationally,
locally — representing
Dentons brand

4. Business community focus

2025 NALP Annual Education Conference
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' Taking |t on the road...

FEBRUARY 2023
Feedback from Talent leaders

Stakeholder engagement and consultation

SEPTEMBER 2023

2025 NALP Annual Education Conference
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FEBRUARY 2023
Feedback from Talent leaders

L Completed on time with minimal issues

Stakeholder engagement and consultation

L Let’s share an actual slide prepared as part of reporting back
on the results of the stakeholder engagement and
consultation activities

SEPTEMBER 2023

2025 NALP Annual Education Conference



General response to consultation so far...

13



Emerging themes

Q Lacking specificity/too general/too much
o Make use of existing terminology/say what we mean

f Metrics/measurability

Training & development/additional supports will be needed

Too much information in the slides/information is confusing
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What next"

: FEBRUARY 2023
Final round of feedback from Talent leaders

Stakeholder engagement and consultation

Off-site Talent meeting — change management planning

Approval from Dentons Canada Leadership

5. Rollout and implementation SEPTEMBER 2023
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Why is change management important?

With Change Management

Current —
- - - o

Without Change Management

e i< I
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Current

State
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Consequences of the ‘?wigs Cheese

Future ﬂ*e" - -
" ;o‘jectr' s

abandoned
Unachieved t 3
DeCﬂning ' improvement ‘ .
morale Stress
Resistan Cey ‘ . -
ower Rework
coff- -

“Aflother -
failed change” Qhange
saturation
Crec.ility

’OSS ‘ ) .

Not what
we expected
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Scaling the process to the size of change

and identifying tools/resources needed

» Selected a trusted change management

2000 +

methodology that is structured, adaptable and T
repeatable and offers practical tools and models o
that can be scaled to navigate the people side of
change

» Decided what we were going to leverage off the
shelf and what we were going to create 40% ©
Internally

« Determined pressure test needed for maximum
buy-in »

60%

Percent of Respondents That Met or Exceeded Project Objectives

28%

g @

39
w @
1
Poor Fair Good Excellent

@ Prosci Inc., Prosci Research Hub

2025 NALP Annual Education Conference
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Prosci® Methodology
ADKAR® Model PCT Model (Prosci Change

Triangle)
‘ Awareness - Of the need for change

Desire - To Participate and support the change

Leadership/

Sponsorship

Knowledge - On how to change

Ability - To implement required skills and behaviors

Reinforcement - To sustain the change

Project
Management

ADKAR® s a registered and unregistered trademark of Prosci, Inc., used with permission. 2025 NALP Annual Education Conference
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C’h'a’n'gé Workshop Clarlfymg our path
forward

* What is the project?

 Why are we changing?
 What are the project objectives? Dates, %
« What are the organizational benefits?

 What are we changing as Phase 1 of the
project? Specifics
« Framework and supporting documentation

« Knowledge and behaviours (i.e. Talent and
People Leaders)

* Who is impacted by the project?

2025 NALP Annual Education Conference
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Change Workshop: Assessing Impact

Focused on 3 groups: Partners, People Managers, Associates

Through the lens of each group we identified the change ,‘
Impacts each role would experience across various ‘
dimensions of their job including processes, tools,
mindset/attitudes/beliefs etc. and how they will experience
these aspects after the launch of the Career Compass.

Generated ideas on how to address these impacts,
considering related good/bad motivating factors, skills and
knowledge required to support the change.

Reflected on potential objections and how to avoid or manage
them.

Documented our findings and ideas in a Playback Deck.

2025 NALP Annual Education Conference
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Leaders

* Finalized competency framework

« Application across roles and levels
What dO you need tO « Connection with performance expectations
feel better eqU|pped « Guidance on how to leverage for development
to SUpport the |aunCh  Clear communication and launch plan including
key messages
Of the new Canada » For leadership and Talent

* For managers
* For lawyers
* For all Firm team members

* Transparent application across levels
* Need to be able to share expectations of leaders

Career Compass?

2025 NALP Annual Education Conference
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Dentons Canada
MyCareer@Dentons Project List

The portfolio tracker contains a detailed list of all programs
MyCareer@Dentons project, along with key high-level milestones and ongoing updates to monitor progross

Document last updated: Mavch 14, 20

Ok on 3 prject befow £ £ 10 the IV Sroject pn.
Inclue 373 VpSAte e Ley méesiones 850 SCOVTES from each

PRIECE 10 Coeate & Iugh keves view 50 aczuntabie leaders can
CoOMTARatE Ley MAestones and progress of Mutipke praject.
This b to enatle SUILEEC PrOTiZEtN 30d COTATILANGN
of rescurces, portfolo pipeine, and Changs managemert

ones aed actvites b3
v team members

Pretomance Review Process

Lemning Activities

Proficiency Level Review

Dentons Canada Career Compass Project List

LAUNCH: January 24, 2024

Item [ Deliverable Owners Partners Start Date Deadline Status Notes
Meetings and Share Outs X X X x X X
Firm Leadership Approval Kara Firm Leadership Jul-23 Jul-23 Complete
SME Leader Review (e.g. Talent, IDEA, RISK, KLO) Agnes; Suzanne SME Leader(s) 1-Sep-23 7-Sep-23 Complete
Stakeholder Consultation (2. g. Legal Support and other department leaders) Agnes; Suzanne Df::g:}:?t
Firm Leadership Presentation - Final Kara Agnes
Definition and Proficiency Level Review X x X X X X
Talent Leader Review Talent PM Kara
Peer Review Agnes External Partner
Creative / Collateral X X X X X X
Competency Framework Creative
(TEE eSS T BrandiCreative |BrandiCreative Team,
Project Manager Talent
. - q Brand/Creative (Brand/Creative Team,
First draft creative review Erojec Mg Talent Team
. : BrandiCreative |Brand/Creative Team,
Edits/Final creative review i NanE Taleni Team
CPO review / approval Agnes; Suzanne Kara
Competency Framework - Video
Draft creation Suzanne Agnes
Draft review Suzanne Agnes
Draft finalized Suzanne EETE CELT
Project Manager
Change Management Next Steps X X X X X X
Intermal NOTE: Separate detailed Comms plan
Comms plan - build out Agnes; TalentPM| Communications 2
was developed
Leader
Talent Team Training
. . Do Do Talent Advisory training session;
Talent Advisory Meeting Agnes Talent Advisory Team 19-Dec-23 19-Dec-23 Complete & e e e e e S L
DoT meeting Agnes DoT 20-Dec-23 20-Dec-23 Complete DoT Training; reflection exercise (break)
out session).

Explainer Document

|Demuns Canada Career Compass Guide ‘ Agnes; Suzanne | Talent PM ‘ 28-Dec-23 | 24-Jan-24 ‘ Complete | ‘
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Leadershlp team leaned mto curiosity...

 What can you as a Talent Leader do to support the launch and ensure people see how this
might be helpful to them? How to achieve buy-in?

« What will people leaders need to be able to successfully apply the framework in real-time?

« Have you completed your own self-reflection? How do you as a Talent Leader demonstrate
the competencies within the career drivers and the leadership driver?

« What will your internal clients (Associates, Sr. Associates, Partners, LAAs, Paraprofessionals,
PGLs, OMPs) need to know to successfully apply the framework in real-time?

« What questions do you think team members will ask in relation to the framework? Are you
prepared to answer them?

« Can you think of a situation in which you could leverage the Career Compass to support a
career or development conversation?

2025 NALP Annual Education Conference
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Dentons Canada Career Compass
A central reference point for all Firm and Talent Programs

c Chall Dentons Canada Career Compass Firm and Talent Programs
urrent _a enges One framework to drive a One Team approach; Enabling our people to deliver on vision,
What are we trying to solve? grounds the work; aligns to the overall strategy values and strategy

Unclear role Strategic and business
expectations planning
Challenging Workforce planning
performance Succession planning
expectations Talent acquisition

Total Rewards
Learning and
development
Recruitment Delivering Performance
and retention on Eirm manalllgemelnt
Strategy Legal/regulatory
compliance

28



Dentons Canada Career Compass
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Communications & reinforcement

Internal MyCareer@Dentons page

MyCareer@Dentons

Dentons Canada Career Compass

Team for guidance and support.

DENTONS

Dentons Canada
Career Compass:

Dentons.Canada Career

General

Dentons Canada Career

if Reflection Exercise

The Career Compass aligns with Dentons’ new vision, supports Dentons’ critical drivers, embeds Dentons’ core
values and underpins all processes that impact our people. Connect with a member of your local office Talent

Compass, - introductory video

Dentons Canada Career

Compass Guide

fora
ehensive guide of

the Career Compass

" Individual development

Outine your cejectives.
ish 2 timefine for
ving your goa

and track your progress

DENTONS

INTERNAL ONLY

Introducing the Dentons
Canada Career Compass

Dentons Canada

Career Compass

One of the clear messages that we heard from Firm members during the lead up to
the formulation of our 2028 Strategy snd from our 2023 Engsgement Survey was
that we need to have 8 clearer articulation of expectations, career paths and
engage in more robust sround and i

In addition, ss we consider the future of work which will continue to be shaped by
technological innovations, it is critical that we empower our teams to embrace the
opportunity to consider how they will navigate their careers in this ever-evolving
lendscape. Through extensive resesrch on best practices, economic dsts, peer
reviews and interal consultation sessions with various stakeholder groups, our
gosl was to design  framework thst will help to cultivate & mindset of growth,
curiosity and flexibility.

To that end. it is my pleasure to introduce the Dentons Canada Career Compass,
our new This robust sefs out the
knowledge. skills snd sttributes that our people need to exhibit in order to excel in
their careers. It siso provides a foundstion for our efforts to clarify expectations,
demystify career paths and to further support our IDEA goals. The Dentons
Canads Career Compsss will be s central reference point for all of our Talent
programs, leveraging & common framework to drive our one team approach

Promotional items for team members (foldout card /
one pager of the Career Compass)

P 2

Loadling Seif

o TS
LEL

S

-4-‘--‘ i o ot with 8 focun o0

S
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Communications & reinforcement

Internal MyCareer@Dentons page — Reflection Exercises

NTONS

MyCareer@Dentons
Self-Reflection Exercise — Expertise

contempiate the n me crver for 1 ana Remect
o8 Bow You! day stons rekonate wih e  and integrity.
+ Wha does Experlise mean 1o me?
© Mowdo! demonctits eac petency in the Expest
+ Locking ahead, whial possibilies exst for me 10 denc

MyCareer@Dentons

Home

caneer drives niaugh my actions?
A eniance My kriowleoge, kIl 300 alrbales related 1o The e compelencies?

(Drivar—Experise WHAT THIS MEANS TO ME

10 the roke
B o e
and coose the apprOprate memed ough experie
Conras ares SppoaEnES ol 39k ogeend v deceion
aKIG ORN 011 fob learmed A0RLeS

Role and

Context
Specific skills

sstuly adopts and champions new tecinology (digital sciutions)
10 fole and responsibities. I aware of lechnological trends and
Improves of satves business challenges by wentitying, appying, of creating
tecrnaiogical soions.

Digital
Dexterity
‘SIMpANES Complex proGIeNTS by USIng CIal THTKIng 0 Cvallie prooiems,
gaihering ilomaton, ncorperating il perspecives, undersiandig
CBuses. appiyIng ast ExpenEncaKNWIEGIE WNEn appropriaL
Kenting st pstesluions Iesls e 1 laming leferal minking
ver,andrefcion i deve el decisions nd mor it
Probk Adogts a me
This tool will help you consider the competency definitions across the career drivers in our competency framework and by s':,m:: et f e uence e eoraang e 2 oo i e
aecis

working through this exercise you will be able to reflact on how you can identify some areas you would like to develop further.

DENTONS

MyCareer@Dentons
Self-Reflection Exercise — Leading Self

CONMEXL. HOW CaN Your team collectively d
competencies wiin Expertise through daily actions or upooming profects?

Contemplate the competency definitions In the Leading Self career driver for Curiesity and Continuous Learming, Planful, and Emotionally Intelligent.

lect values integrity and belonging

« What does Leading Sefl mean o me?

« HOW 00 | 0BMONSIate B3N COMPEIENCY N e LEAAING Seif Carer aMver hrough my actions?

+ Looking ahead, what possibiities extst for me to demonsirat and enfiance my knowledge, Skils, and afirbufes related 1o the Hvee competencies?

WHAT THIS MEANS TO ME

Contimuousty seeks opporuribes 10 lear, displays Curiosy.
o - : i o - : : ion - i demonsirates an abisy 1o operale m uncertairly, ownS growih
Self Reflection - Leading with Impact Self Reflection - Advancing our Business Self Reflection - Leading Self Dersists when 10e wilh Obatacies, and emoraes falure and
mistakes as a learning opportunity. IS apen o feedback from
PDF | Word POF | Word PDF | Word Goriosity on | et v i e . 203 24cs 3ce Seps tovards
Continuous | Change and growth.
Learning
TIvESts e n planning, decovery & refection. ENGages i
active mindlulness 1o identify and adjust mental shortcuts. Seeks
I B e
O | assumptions_ Proactively anticipates ana pians or e reactons
of olfers, il cucomes, polential ssues and industy
Planful | trends
Demorsials s avareness n enityng e el
gers and behaviour
Recogies et oun ol Pt oy o Mmpacng
decisions. Seeks fo undersiand and emgatfize wilh olers’
Emotionally | emations, needs, and perspeciives to guide thei inferactions.
. . N . Intelligent
Self Reflection - Expertise Self Reflection - Teaming
PDF | Word PDF | Word Consider your deparment/practice group of iImmediate team context. HoW Can your team collectively demonstrate and strengthen the

competencies within Leading Sel through daily actions or upeoming projects?

2025 NALP Annual Education Conference
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'Where are we now? What’s next"

Performance Development
Management Planning

Proficiency Levels Playbooks

People Management

Recruitment Enhancement and Enhancing Learning
Playbooks Training Curricula

2025 NALP Annual Education Conference
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MacCarriere@Dentons
Profil carriére | Etudiants et étudiante

DENTONS

MyCareer@Dentons
Associate Playbook

A Playbook for successfully
navigating your career

Career
Compass

=

Career Driver
i.e., Expertise

aking a sneak peek at the Associate Playbook t

what )t
Leveraaing the Self-Reflection Exercises 1o increase y Competency i.e. A
wa about a petencies and reflect on your current lev
F preficiBncy ir e Problem Solving ‘

=

Career Compass identifies the capabili i £ allof
. bers, regardiess of role, while the Career Pathways identifi

with the F ur lawy jht asg

Based on the apportunities discussed in the Ca
i

athways, and tf
vers and compet sutlined in t a pass, the Student
Playbook acts as a navigational tool providing you with:

inguage to tand and describe the kr g

Proficiency
Levels

5 + MyCareer@Dentons Associate Playbook

Un guide pour bien progresser
dans votre carriére

Boussole des

compétences
La Boussole des compétences dcfinit abiletés et Jualite
ue nos bres doivent posséder pour e: fans lex e
quel g t poste, tandis q Jurle Parcours carriére
Jéciit les postes auxq Jvocats et avocates peuvent asy
L& présent guide est quart 4 lui un o vous permet ok Propulseurs
professionnels

(dans I'exemple
ci-dessous le
propulseur est
Expertise)

e e guide Profil carriére | Avocats et avocates pour voi .
Jui sera attendu de v fois que xerc i Compétences
mocat ou avocat (p. ex. : Résolution
) de problémes) ‘

Niveaux de
compétences -

T T AT L TN AT I T T N I T T T Un



DENTONS

Associate Practice Skill
Checklist: Corporate

The competencies set out below identify the types of work a corporate lawyer is expected to do andfor be exposed to
during their tenure as an associate, along with some general guidance regarding year(s) of call during which an
associate would encounter the related type of work. These competencies should be used as a career planning and
workflow tool by the associate, mentor(s), personnel pariner, and department/practice group head.

Information regarding years of call is provided by way of guidance only around when you might first be expected to
encounter the work set out in this document. However, exposure to the work set out in this document may depend on
availability of such work from a client and matter perspective and on the individual development of each particular
associate and as such may, in some circumstances, occur earlier or later than the guidance provided. Please also note
that any references to years of call
continue to perform the tasks as t
DENTONS

= Liste des habiletés requises des

local legislation ~ = . ~
TP avocates et avocates spécialisés

« annual maintenance resol
-

henisanee ©n : Droit des sociétes

a___add_and ramava dirac

1. Corporate Matters and Proc

Les tableaux qui suivent recensent les habiletés qu'un(e) t(e) spéciali en droit des sociétés doit mattriser,
en fonction des types de dossiers qui lui sont confiés. Il fournit €galement une indication générale du nombre d'années
d'expérience depuis I'admission au barreau pendant lesquelles I'avocat(e) pourrait étre amené(e) a travailler sur des
dossiers nécessitant ces habiletés. Les avocat(e)s, les mentor(e)s ainsi que les associé(e)s responsables du personnel
et les chefs de groupe de pratique doivent utiliser ce document en tant qu'outil de planification de carriére ou
d’acheminement du travail.

Les indications sur le nombre d'années d'expérience depuis 'admission au barreau ou les avocat(e)s peuvent
s'attendre a mettre en pratique les habiletés décrites dans le présent document sont fournies a titre indicatif seulement.
Les taches auxquelles les habiletés sont liées varient en fonction des clients et des dossiers. Ainsi, certaines personnes
seront appelées a mettre en pratique les habiletés visées plus tot ou plus tard que ce qui est indiqué, selon les
circonstances. Il est également important de noter que les références aux années d'expérience ne sont pas rigides et
que les avocat(e)s sont appelé(e)s a mettre les habiletés en pratique tout au long de leur carriére, avec des
responsabilités croissantes au fil du temps.

1. Dossiers et procédures en droit des sociétés

Nombre d'années
de pratique visé

Habileté

Foumir du soutien dans le cadre de la constitution en société et de
I'organisation d'une entité en vertu des lois fédérales, provinciales ou
territoriales.
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Associate Practice Skills Checklists

@ Associate Business Development %
Checklist (EN)

% Associate Practice Skills Checklist %
- Insolvency (EN)

Associate Practice Skills Checklist
- Corporate (EN)

Associate Practice Skills Checklist
- Litigation & Dispute Resolution

Associate Practice Skills Checklist % Associate Practice Skills Checklist

- Employment & Labour (EN)

- Financial Services (EN)

Associate Practice Skills Checklist
- Real Estate (EN)

Liste des habiletés requises des avocates et avocates spécialisés

@ Batir stratégiquement son image
de marque et une pratique...

@ Droit immobilier- Liste des
habiletés requises des avocates...

&
&®

Droit bancaire et financier - Liste
des habiletés requises des...

Insolvabilité et restructuration-
Liste des habiletés requises des...

&
&

Droit des sociétés- Liste des % Droit du travail - Liste des
habiletés requises des avocates... habiletés requises des avocates...
Litiges et réglement des

différends - Liste des habiletés...
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Lessons learned

* |dentifying business need — the why?

» Leadership buy-in through the process

« Change management is key

* [nvesting in our own team allowed us to scale and be agile

« Knowing when to leverage external experts — how to do this in a
fiscally prudent manner and ensure value Is added In the right
spots

 Clarity around project scope and deliverables
* Credibility of ultimate product is key
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Tl;\Tcl.él.ifi'éfn'a'\l benefits

« Additional outcomes
* Impact on the Talent Team — project that touched many people
* Business partnering
Level of investment — individual learning
What we accomplished & how we did it — living example of the model
Inspired curiosity and growth — deepened our culture of learning

Feeling of accomplishment in advancing the business strategy and our
employee value proposition

 Highlighted how effective change management can be (and some is better
than none!)
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Questions
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Contact Information
» Kara Sutherland
Chief People Officer

Dentons Canada LLP
kara.sutherland@dentons.com

» Agnes Kovios
Canada Director, People Experience and
Talent Strategy
Dentons Canada LLP
agnes.kovios@dentons.com
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e Suzanne Thomas
Director, Talent (Learning)
Dentons Canada LLP
suzanne.thomas@dentons.com
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