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Program Overview for the Conference App 

Outline 

 3 Segments during the 75 minutes 
 Each Segment will start with table discussion of the questions provided. 
 Each Segment will then have whole room discussion. 
 Timing is approximate – if energy and interest are high, we may adjust the schedule. 

At the Table 

 Goal: Generate discussion among colleagues; hear the experiences of similarly and 
differently situated organizations; learn some concrete ideas to help your work and 
organization.  Surface and note points to share with the whole room so all can hear and learn. 

 To Start:  As you get seated even before the program begins, quickly introduce yourselves – 
name, organization, city, focus of your work. 

 Volunteer to “reseat” if there is not a mix of people from different organizations or 
employers and schools – a mix of backgrounds will maximize your discussion. 

 Volunteer a scribe.  Tables may have a table leader, or just pick a leader.  
 Share ideas during the whole room discussion (need not be the scribe). 

Program 

 The program leaders will introduce the topics and facilitate the whole room discussion. 

Segment I 

 Topic 1  (30-40 minutes total) 
o 15 minutes table discussion.  15-25 whole room discussion. 

Segment II 

 Topic 2  (20-25 minutes total) 
o 10 minutes table discussion.  15 minutes whole room discussion. 

Segment III 

 Topics 3-5 Your choice to discuss one, some or all.  (15-20 minutes total) 
o 10 minutes table discussion.  10 minutes whole room discussion. 

Notes from the Program 

 


