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INCREASING THE
EFFECTIVENESS OF
YOUR LATERAL HIRING
EFFORTS

Dyana Barninger
Senior Director of Lawyer Recruiting, Faegre Drinker

Natalie Quinn
Director of Associate Recruitment, Fox Rothschild

Erin Springer
Director of Attorney Hiring, Alston & Bird

Introductions

DyanaBarninger Natalie Quinn ErinSpringer

Faegre Drinker FoxRothschild Alston & Bird
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AGENDA

’ The Importance of a Diversity Mindset

. Identifying Common Pain Points

‘ Strategies for Utilizing Resources

‘ Best Practices

‘ Putting It All Together / Take-Aways
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The Importance of a Diversity Mindset

2021 NALP Annual Education Con

2021 NALP Annual Education Conference

Why Hire Laterals?

Associates

Service existing workload

Support growth area of
Replace departed talent

firm

4/2/2021

W),

Partners
Increase firm revenue
Expand practice offerings
Service existing work demand
Competition in the market
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Hiring Lateral Associates

Purpose of Hire

* Growth
» Opportunistic
* Replacement

Process

Purpose
« Internal approvals

- Due Diligence Process Sourcing

» Risk Management

« Offers
Sourcing Strategies

« Referrals, Alumni

 Search firms

« Industry groups, Bar associations
« LinkedIn

« Industry Databases

s
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Hiring Lateral Partners

Firm Strategic Plan

«Do you have one?
«Key practices or geographic regions?
«Intersection of office leadership with practice leadership

Types of Hires

*One or two at a time
«Group
*Merger or acquisition

*LPQ
«Portable business and financial pro forma
«Equity vs. Income

Typical Process

«Introduction and decisions to conduct meetings
«Due diligence, interviews and mutual assessment, comp
*Vote

“We here at the law office of Able, Bennet, Casson, Daniels,
- Effinger & Fuqua are really looking for a'6'."

B
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Common Pain Points

4/2/2021

)
Diversity
Search of
Firms with This Was Candidate
Inaccurate Due Pool
Intel Yesterday!

Disorganized

Application Not
Process Knowing

what the

Plan Is

Outdated
Technology

Not
Having a

¢ W
Inconsistent of Seat at

Interview
Structure LIS
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Understanding the Growth Strategy

« Key tenets of growth plan

« Practices or geographic locations of focus
« Staying the course vs. opportunistic

« Disconnect with other firm functions

«  Know the limits

B e
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The Process

Timeline

Applications, referrals
Inefficiencies

Rogue players
Roadblocks

Inconsistent interviewing

”
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Disconnect with other firm functions

& Rigidity vs. flexibility

YeaRs

[l
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Your Market Positioning

The candidate experience
Working with search firms

Reactive vs. proactive approach

Educating your consumers

I~ s
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Implementing Strategies and

Techniques to Proactively
Source Candidates
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Use job board / resume
database

Post Jobs for open positions

Have a Careers Page for job
and location information

Active Gandidates

2021 NALP Annual Education Conference
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Leverage Social Media to Tap Into
Networks
Publish Updates & Posts that celebrate
company culture, news and achievements

RundAd Campaigns piquing interest in jobs &
eompany culture among target talent

Dynamic Careers Pages to show each
viewerwhy they’re the right fit for your culture

Prioritize How Hard to Fill Jobs

Show Up to highlight opportunities to the right
people

Send InMail to land the punch

The way we make decisions has changed
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Career decisions are no different

People are increasingly influenced by their peers, reviews, and research
as they make employment decisions

Speaks with
arecruiter
Finds and speaks with
Follows a company and connections_ at company ) Employee
browses updates i
Potential
Candidate
Sees a

Researches employee
reviews

Sees job opportunity

company news

10



Strategy 1: Careers Page
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a Fox Rothschild ur
iz

Fox Rothschild LLP
. Res

uwant inyourlavyers

Coworkers you may know

‘ Danet Mccartny

Home  MyCompany About Pos: Jobs Lfe People Insghts  Videos
Fox Rothschild LLP today

recently joined

Trending coworker content

g e

secty ecoang s comeraton

Sesal [©)

@
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LinkedIn Candidate View
|
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Fox Rothschild LLP
o re

Fox Rothschild LLP  Sspe:admin e

5 you want in your ‘awyers.

vlers

Share your response

(ot Employees )

Fox Rothschild w»

ATTORNEYS AT LAW

2 oo JEERTES)

Insite Connections To Fallow %

=
" ArtTayor
‘ Don Porterfield
® ot Kaylor

Invite more connections

LinkedIn Admin View

Careers Page Continued

Home MyCompany About Posts Jobs  Life People Insights  Videos

Discover Fox Rothschild LLP Next )

Opening Arguments Students Attorneys

Opportunity Knocks

Join a growing, national faw firm
that makes a difference for its client

Company Leaders

PN D N
[} 2

Mark Silow Mark Morris

"o

Jean Durling,

Thomas.
Managing Pariner SPHR/SHRM Paradise
Mznaging Pariner Chief ficer General Counsel
Our Work

Practices

Offices

Attorneys

s

B
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Firm Overview

Fox Facts
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Strategy 2: Campaigns
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Daniel Wu, Dana Kempler FoxRothichild LLP Audience

Create 2 new sudience

Fox Rathschild LLP

One year 3o, we exp: footprint into the Southeast with the addition of
130 attomeys through our largest combination to date with Smith Moore
Leatherwood LLP.

Fox Rothschild LLP Where is your target audience?

2o

Locations (Permanent)

View full profile

peopie i ctrer lestions

fie Langus

Who is your target audience?

Celebrating one year in Georgia,
North Carolina and South Carolina

Job Tities (Current)

vho have ANY of the fol

Fox Rothschild To Merge With Smith Moore Leatherwood

sovrothschid.com
007

Reactions

Qa2 0m@a 8

& tike © comment > share ¥ Send

AND

ANY of the forlowing attributes:

Company Industries

Legai Services; Aftemative Disp

LinkedIn Candidate View

Years

[
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3jem--High Point Ares, Greenvile-Spartaria erson, South Carolina

ataur ingusge &

LinkedIn Admin View

Top Sponsored Content

Seen: 97,980
Clicks, shares, follows, or likes: 71

CreativeID: 117963363 (Single Image)

Fox Rothschild LLP el

Promated

EmiaciLE o Loin Fox Rethschild for a discussion addressing the appartunities that exist for

buyers and sellers that show a willingness to commit the time, resources and
necessary sense of creativity to complete an M&a transaction. #manufacturing
#mergersandacquisitions

Fox Rothschild us and service of 3 boutia the
reach and resources of a nationa! law firm. Individuals ang businesses. - public,
private and nonprofit startup, family-run and multintions! - receive ous
unwavering commitment 1o client satisfaction. Happy clients. Better lawyers. See
what Fox Rothsefild can do for you.

Manufacturing Success:
Growth & Liquidity Opportunities
November 10, 2020 | Webinar

\M a Glance

Register for Fox Rothschild's Next Manufacturing Success
Webinar

Get to Know Fax Rothschild

==

Seen: 338,669

Clicks, shares, follows, or Likes: 883

CreativelD: (Video)

Fox Rothschild LLP e
Promated

At Fox, we belleve the fabric of the world, and the fabric of our Firm, is richer
and stronger with diversity. We recognize that successfully serving our clients
requires the teamwork of with diverse i

and perspectives. Learn more about Fox's commitment to cultivating a diverse
workplace that continually promotes opportunities for all.

Fox Rothschild: Committed to Diversity & Inclusion

Clicks, shares, follows, or likes: 16

Creative D: ideo)
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Firm Prospects

Attorney Search |

Search...

‘ Keywords V‘ ‘ Firms ~ ‘ Location V‘ ‘ Practice Area V‘ ‘ Graduation Year V‘
‘ v‘ ‘ Law School v ‘ Undergrad v‘ ‘ Degree v‘ ‘ Honors v‘
‘ Name ‘ ‘ Language ~ ‘ Bar Admission v‘ ‘ Top Firms v‘ ‘ Firm Size v‘
ETa—
|l 1 b
E‘alp 2021 NALP Annual Education Conference
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Leopard List

[
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Search
Locations o Cities o Practice Areas o
ALABAMA & ADMIN
ALASKA BANKING
ARIZONA BANKRUPTCY
ARKANSAS CORPORATE
CALIFORNIA - NORTHERN EDUCATICN
CALIFORNIA - SOUTHERN ENERGY
COLORADC ENVIRONMENT
CONNECTICUT ERISA-C&B
DELAWARE GENERAL PRACTICE
DISTRICT OF COLUMBIA GOVERNMENT
FLORIDA HEALTHCARE
GEORGIA INSURANCE
HAWAII INTELLECTUAL PROPERTY
IDAHO - - LABOR & EMPLOYMENT =
School Ranks o Firm Ranks o Gender / Diversity
Top 50 = Top 50 = High Probability of Gender Diversity
Top 20 Top 100 High Probability of Ethnic Diversity
Top 10 Top 200
v Under Top 200 =
And v
Admit v contains -
e
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Specialties

1ST AMEND

40ACT
ACQUISITIONS
ADVERTISING
AFFIRMATIVE ACTION
AGRICULTURE

ANTI BRIBERY

ANTI CORRUPTION
ANTI DUMPING
ANTITRUST & COMPETITIC
APPAREL
APPELLATE
ARBITRATION

ART LAW

i)

W Types

ADMIN ATTORNEY
ADVISOR
AFFILIATED ASSOCIATE
AFFILIATED PARTNER
ASSOCIATE
ASSOCIATE®
CONTRACT ATTORNEY
COUNSEL
COUNSEL ADMIN
DISCOVERY ATTORNEY
FOREIGN ATTORNEY
FOUNDING PARTNER
HIRING PARTNER

hd LAW CLERK

JD Years

2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008

=1}
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Customizing Filters: Location

Location [J connections [ International [] Worldwide

Search by Location: O Any Selected O All Selected

Location (3]

| New York-Long Island % | | New York-New York City %

| | New York-White Plains % |

Exclude Location:

| Excluded Location (3)

| New York-Albany » | | New York-Buffalo % | | New York-lthaca x |

s
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Apply Filters

4/2/2021

B
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Customizing Filters: Specialty

Practice Area
Search by Practice Area
Antitrust
Banking
Bankruptcy
Corporate
Data Privacy
ERISA
Energy
Entertainment
Environmental
FDA
Government
Health Care
Insurance
Intellectual Property

International Trade

Labor & Employment (2)

Litigation

Media

Real Estate

Tax
Telecommunications
Transportation

Trusts & Estates

YeARs

QO Anyselected O All Selected

[J Labor & Employment

Must Have Condition

Nice to Have

| 1selected

Excluded

[] search all practice areas with selected
specialities

Apply Fiiters

14



Your Firm Prospects List Results
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Attorney Search |

‘ Keywords ‘ Firms v | Location (6) X| | Pr ce Area (2)
‘ Title ~ ‘ Law School v ‘ Undergrad V‘ ‘ Degree V‘ ‘ Honors V‘
‘ Name ‘ ‘ Language v | Bar Admission (1) X| ‘ Top Firms V‘ ‘ Firm Size V‘
‘ Gender v
Scatchioy: ‘ e Vork-Long Isiand % ‘;ew Vorke-dew York gy % | ‘ New York-White Plains % ‘ ‘ Wage & Hour . |

| Gesadtior ™ [ G5 k| S50  %| [Feavon % | | Rewsoricaieny X |

x|

Date:| All v‘ 4 Type:| Active v Surtby:‘ Best results v‘
O os Add To Worklist Add Note

[0 Stephen Hernandez

Associate at Meltzer Lippe

st v~ [ e &

=

Biography 7

Stephen Hernandez is an associate in Meltzer Lippe's
Labor & Employment Practice Group. Stephen has
represented private sector clients in a broad array of
multi-state labor and employment matters, including

&l
nal
]
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employment discrimination, wage and hour litigation,
and class action suits. Stephen earned his B.A. in

YeARs

hernandez@melts

Strategy 3: Lateral Associate LinkedIn Messaging

Candidate Name

Labor & Employment Associate

Fox Rothschild LLP

Dear Danielle,
| hope this.email finds you well! Fox Rothschild LLP’s New York office has an opening
for a Labor and Employment Associate.

| noticed you might have similar experience desired within that group. You may be
interested to know that Chambers USA recently recognized a number of Fox
attorneys as “Leaders in the Law." It is a great time to be part of Fox Rothschild!

If you are interested in learning more about Fox or following updates about cur
Labor and Employment Department, | encourage you to follow our company page:
https://www.linkedin.com/company/fox-rathschild-lp.

Additionally, if you know anyone who shares your background in L&E and may be
interested in an associate position in our New York office, please feel free to forward
the link below: http://www.foxrothschild.com/careers-for-attorneys/open-positions/

Thank you!
I s Emma Richman
Ealp 2021 NALP Annual Education Conference Professional Recruitment Coordinater
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are 250% more
responsive

o
|

-

s
2021 NALP Annual Education Conference

Media has influenced 12 hires in the last year

Down funnel results of all of your media campaigns in the last year

206K ENGAGEMENT BREAKDOWN

Members Made Aware

2.9k Company/Career Page Viewers

5.0k

Members Engaged 821 Followers Added

2.4k Job Viewers

306

Members Considering™

. *In this slide, members considering onlyincludesjob applies
lembers Hired **Ad types included in this funnel: RecruitmentAds, Sponsored Content, Traffic
Drivers, Work With Us, Overview and “Unknown” (which could be any of the

above).

16
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e ] 64 Total Hires

m_»;wm of those were hired into your
organization between February
2020 - January 2021

34% Influenced Hire Rate

i K

|dI|) 2021 NALP Annual Education Conference
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Best Practices

e
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Best Practices — Your Personal Brand

Too many people overvalue what they are not and
undervalue what they are.
-Malcolm Forbes

s
Balp 2021 NALP Annual Education Conference
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Best Practices — Your Personal Brand
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What does your personal brand have to do with effective lateral hiring?

Credibility

Subject matter expertise how
others
see

you

how
you
see
yourself

Your
Personal
Brand

Innovative solutions and ideas
Representation of your firm brand

Human nature:
We like working with people who...

YeARs

]
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Best Practices — Client Service

Who are our clients?

.

{Te

Firm management oD
Practice group leaders and their proxies DA
Candidates L VERA G

Search firms

Internal peers and colleagues in other departments
Your boss

Yourself!

YeARs

1]
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Best Practices — Fiscal Responsibility

Not just about saving money!
- Spending wisely
- Protecting the firm’s
financial interests
- Loss prevention/due
diligence

s
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Best Practices — Working with Recruiters

Respect

Search

Consultant Successful

Lateral
Hiring

s
aJ- 2021 NALP Annual Education Conference

20



Best Practices - Stephen Covey’s Circle of Influence
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Stay focused on what you CAN
control throughout this process.

What can you control and
influence when it comes to
lateral hiring?

What can you neither control or
influence?

Consider whether knowledge,
expertise, relationship-building,
process management, strategic
implementation, and/or creative
and innovative solutions may
impact your circles of Control,
Influence, and Concern.

YeARs

]
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Concern

THINGS WE CAN NEITHER CONTROL
OR INFLUENCE

Influence

WE CAN INFLUENCE OTHERS
(NOT CONTROL THEM)

Control

OUR OWN THOUGHTS,
FEELINGS, WORDS
AND ACTIONS ARE IN
OUR CONTROL

— see

E i) . v

CREATEA INVOLVE
CHECKLIST

=)

SECUREALL
FILES AND
DOCUMENTS

YeARs

B
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RIGHT PEOPLE

THE LEAN ON KEEP
POLICY AND ACCURATE
MUSCLE RECORDS

Q=

CONDUCT DUE
DILIGENCE

UTILIZE ALL
SOURCING
OPTIONS

21
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Questions or Comments?

Please join us for a round table discussion
this afternoon at 4:00 p.m. EST

Or reach out directly!

22



10 Best Practices for Lateral Hiring

1. Use your applicant tracking system to review potential candidates who previously applied to
your firm.

2. When circulating resumes to the partners involved in the hiring process, include a summary of
the candidate’s credentials.

3. Make sure all candidate feedback is properly recorded for future reference.

4. Consider candidates who may require flexibility regarding location, especially in today’s remote
environment. The “right” candidate may be living in a different city/state.

5. Post all associate openings on your firm’s intranet.
6. Create a spreadsheet or document to track each piece of the recruitment process and the
status. This provides a quick snapshot of the lateral’s status and is more efficient than digging

through emails.

7. Whether with search firms, candidates, or partners, consistent follow up is very helpful in
maintaining a smooth and well-organized hiring process.

8. Partner with select search firms that truly know and understand your firm and culture.

9. Allow trusted search firms access to your office managing partners, department chairs and firm
management to have detailed conversations on your firm’s hiring strategy and vision.

10. Think of creative ways to add value and get involved in the process. Don’t assume every door is
closed.

Active\121242759.v1-3/31/21
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