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Swimming Lessons for Baby Sharks® Program Goals Questionnaire 
Summer Associates 2018 

 
 

• What are your key goals for the program? 
 

• Is the program part of a larger summer associate training program, and if so, how should the 
programs complement each other? 

 
• Anticipated program length? 

 
• What challenges have you had with past summer associate classes? 

 
• What has been successful with past classes? 

 
• Specific behaviors/issues that are important for the program to address? 

 
• Anything unique that you anticipate about the upcoming summer associate class? 

 
• I would consider the program a success if: ____________________________. 

 
• It would be most helpful to me and the other professional development/recruiting 

professionals if the program accomplished: ___________________________. 
 

• After the program, the summer associates should feel: __________________. 
 

• If you have had programs from outside presenters in the past, what about those programs was 
particularly successful or unsuccessful?  

 
• Could follow-up during or after the summer be useful?  

 
• Other needs, goals or considerations?  

 


