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A Tale of Three Alumni Programs
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Latham & Watkins’ Alumni Program
• 6,000 alumni around the world
• The job description

– Develop and engage the alumni network
– Build and maintain infrastructure to support alumni 

network
– Leverage firm resources to support alumni network

• The expectations
– “Create a world-class alumni program”



2018 NALP Annual Education Conference April 24 – 27, 2018 • Hollywood, FL

Latham & Watkins’ Alumni Program



2018 NALP Annual Education Conference April 24 – 27, 2018 • Hollywood, FL

The LathamAlumni Program
www.LathamAlumni.com

• 30% of alumni and current lawyers are 
registered

• Directory, Life Outside Latham 
features, career opportunities, 

The LathamAlumni Link 
• Average 36% open rate
• Sent to 8,000+ recipients 
• Highlights alumni news, events, job 

opportunities, resources on 
LathamAlumni.com 
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The LathamAlumni Program

LathamAlumni Events
• 15 events globally
• Average 70% attendance 
• 1,000+ total attendees
• 10 Photo galleries on 

LathamAlumni.com

LathamAlumni LinkedIn Group 
• 950+ members and growing
• 1,750+ w/Alumni Manager Profile
• Fosters connections
• Helps to maintain accurate data
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The Paul, Weiss Alumni Network
• 3,100 alumni worldwide
• Currently open to all attorney alumni (i.e., no “registration”)
• LinkedIn connections
• Website announcement: >0.01 bounceback; 42.6% open rate
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The Paul, Weiss Alumni Network
• www.paulweiss.com/about-the-firm/alumni 
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The Paul, Weiss Alumni Network
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The Paul, Weiss Alumni Network
TASK FEB-MAR APR-MAY JUNE-JULY AUG-SEPT

3.  Data Systems Refinement

Alumni Manager assumes primary management of 

alumni@paulweiss.com. 

Revise Alumni Portal syntax for clarity re 

updating Contact details.  Internal edits, e.g., 

on sign-in to portal, unclear as “please contact 

us” for problems but site gives no method – show 

alumni@paulweiss e-mail there, not just a link 

to “Forgot Password.”  Develop cover page FAQ. 

Alumni’s portal-submitted updates should 

populate automatically in InterAction as 

Proposed Changes, same as a general-interest 

external subscription request would generate 

Proposed Changes – not requiring  e-mail chain 

from Alex to Theresa/Arlyn. Removing Alex 

streamlines process.  Improvement requires 

Information Systems support. 

Add Alumni Portal function:  select/revise 

marketing lists of interest.  

Add Alumni Portal notes on alumni ability to 

submit certain Portal comments/information 

privately, without addition to the Directory 

(but generating updates in InterAction). 

Add News (original and website-drawn), Events, 

Learn, Careers, etc. 

Long-term planning (2018-19)
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Exploring Best Practices

Case Leadership Systems Plan
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Exploring Best Practices

Case

•What do we 
offer alumni?

•How do we 
articulate those 
offerings 
compellingly and 
consistently?

•What do alumni 
offer us? 

Leadership

•Are the right 
partners 
engaged?

•Which firm 
leaders best 
connect with 
which alumni?

•Does staffing 
support 
anticipated 
activity? In 
alumni program 
and elsewhere?

Systems

•How do we keep 
data accurate 
and usable? 

•Which alumni 
are priorities? 

•How to keep the 
broader pool 
engaged?

•What systems to 
link or upgrade?

•What other 
departments to 
leverage? 

Plan

•What is our 
phased plan?  

•What vehicles –
events, 
newsletters, etc. 
– get the right 
messages to the 
right audiences?
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Creating an Alumni Ecosystem

Successful Alumni Programs

• Strong business case
• Needs of alumni are solicited and addressed
• Inter-departmental cooperation
• Prioritized alumni
• Technology for tracking and communicating
• Social networks
• Diverse options
• Dedicated web presence
• Metrics demonstrate ROI
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Creating an Alumni Ecosystem

Suggested Basics

• Alumni survey or questionnaire 
• CRM with accurate contact information
• Events (social and/or substantive, e.g., CLE)
• Newsletter or other communication
• Social media
• Webpage on firm website
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Creating an Alumni Ecosystem

For Overachievers!

• Alumni-focused website
• Career placement and exit coaching
• CRM with robust data
• Dedicated alumni staff
• Directory
• Job board
• Logo with branded swag
• Mobile app
• Videos
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Meeting Great Expectations
Efforts

•Data improvement
•Communications vehicles
•Social media engagement
•Events
•Exit/Welcome and Attrition
•Career counseling and placement

Impact

•Business development/revenue
•Recruiting and rehiring
•Brand ambassadorship/

Net Promoter Score
•Intelligence
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Meeting Great Expectations

• Collecting the right data

Alumni Data

• Departures – interview 
participation, attrition 
(departure numbers 
relative to department 
size and makeup), 
destinations, geographies, 
gender/diversity, tenure

• Alumni program 
registrations

• Data deficiencies, 
accuracy improvements –
e-mails, employers, 
industries

Communications

• Production quality and 
quantity

• Open rates, click-through 
rates, response rates

• Time spent
• CLE requests (and use)
• Job board tracking
• Social media rates and 

memberships

Events

• Attendance, RSVPs, yield, 
improvement

• Attendance quality and 
seniority

• Participation including 
teaching, speaking 
opportunities

• Internal/external 
organization

• Costs
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Meeting Great Expectations

• Collecting the right data

Career and Job

• Coaching
• Placement
• In-House/Client
• Competitors
• Current attorneys vs. 

alumni
• Job postings
• Job board engagement

Recruiting

• Alumni attendance at 
events

• Summer/new associate 
surveys

• Boomerangs
• Referrals

Business Development

• Revenue generation
• Qualifying referrals
• Brand ambassadorship
• Thought leadership 
• Mentorship
• Competitive intelligence
• Cross-selling
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Meeting Great Expectations
• Collecting the right stories
• Anecdotal feedback from alumni and partners
• Quick wins: scoring and promoting to alumni, partners, 

attorneys, staff; strategically highlight alumni, companies
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Meeting Great Expectations
• Using data and stories

– Internal communications
– Dashboards
– Vendors
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Group Concerns and Discussion
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Contact Information
Brian Sogol
Alumni Manager
Paul, Weiss, Rifkind, 

Wharton & Garrison LLP
(212) 373-2438
bsogol@paulweiss.com

Amanda Stipe
Global Alumni 

Relations Manager
Latham & Watkins LLP
(415) 395-8038
amanda.stipe@lw.com

Thank you for attending!

Debby Cusumano Caldwell
Director of Partner Hiring & 

Alumni Relations
Winston & Strawn LLP
(312) 558-5222
dcaldwell@winston.com
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