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What Does Practice Group 
Leadership Look Like at your Firms?
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What challenges are you facing?

• No structure?

• No job description?

• Wrong people?

• Not equipped to lead?

• Lack of cooperation?

• No support?
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A Blue Print to Solve Your PG 
Problems
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What is the Role of a 
Practice Group Leader?
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Step 1: Job Description

• Roles and expectations

• Focus Groups

• What do they do?

• What do they need?

• What obstacles do they face?

• What are the Firm�s goals relating to PG 
Leadership?
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Role of Practice Group Leader

• Communication

• Leadership, Direction and Planning

• Recruitment and Integration

• Firm and Group Strategic Planning

• Business Development

• Professional Development

• Financial Management
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Step 2: Design a Training Module

• Define goals of the program

• Top down initiative

• Provide tools to succeed

• Training

• Follow up 

• Culture of accountability
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Different Approaches
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Leadership
• Communication

• Leadership, Direction and Planning

• Recruitment and Integration

• Strategic Planning

• Business Development

• Compensation

• Client Service

• PD

• Client Intake

• Financial Management
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Training
• One on One Counseling/Coaching

• Dealing with Difficult Conversations

• Group Collaboration

• Effective Meetings

• Differentiation/Value Add
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Results
• Formal PGL meetings 5x a year, individual 

Meetings with PGLs 1x a year

• Tracking time 

• Formal agendas and regular meetings 
required

• 1 on 1 meetings with associates and partners 
1x per year

• Monthly reports
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Results
• Better recruiting 

• More efficient client intake

• Less communication lapses

• Accountability on hours and commitment

• Cross marketing and informal networking
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Homework #1
Prepare Your �Getting to Know You� Presentation

• About Your Practice Group

• Key Clients and Industries

• How Work is Sourced

• What We Do Best

“Should take no longer to recite than it would take to 
sing Happy Birthday.  Be broad but simple.”
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Homework #2
Read Memo About Practice Group Leadership

• From Management Committee to PGLs

• Roles and Expectations for Leadership

• 3 Pillars

– Professional Development

– Business Development 

– Financial Results

• Jot down best practices and challenges in each 
area
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Homework #3
Identify Cross-Practice Opportunities

• Identify 4-6 clients serviced by their practice group 
that they believe has potential, unmined need for 
services in other practice areas

• What has been an obstacle?

• What type of partner or contact could be helpful?
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Venable Academy Agenda

Day One

– Registration

– Discussion of goals of the Academy

– Presentations by groups, offices, strategic 
initiatives

– Cocktail reception

– Dinner at a partner�s home
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Venable Academy Agenda

Day Two

– Round-robin breakout to exchange best practices 
for managing groups and offices

– Round-robin coaching breakout to discuss 
business development challenges and 
opportunities

– Closing and �action steps� session
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Follow Up

• �Getting to Know� Master Book

• Best Practices

• Metrics Books

• Program Survey
Most Helpful Topics: 
�Very motivating and informative; you can tell who�s truly interested in collaborating�
�Great to understand what others do (or don�t do) each day in running the PG�
�Hearing about challenges�
�Relearning what the firm does�

What Could be Improved:
�Pre-Academy survey about time spent on various functions for comparison and what to discuss�
�Business development section should include key client relationship partners�

Length of Academy:
92% Just Right (One said too long)
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Lessons Learned

What is the one thing you will 
bring back to your firm?
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