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Using Data To Improve Hiring 
Decisions: Introduction 

Questions frequently asked: 

´ What is being measured? 

´ What does the data show? 

´  How can the data be used to 

help the firm? 

´ What is the impact of an 

unsuccessful hire? 



Data Can be Used To… 

´ Measure successful and unsuccessful hires 

´ Identify patterns, problematic locations  

´ Pinpoint strengths and weaknesses 

´ Compare against other firms 



Management Committee Wants 
to Know 

´ What is the attrition rate over 
the last 5 years? 

´ Where are the best 
candidates coming from? 

´ How do we compare to 
other firms? 



Data Points for Management 

´ New hires: judicial 
clerkships, lateral 
associates 

´ Prior employer, location & 
experience 

´ Years at the firm 

´ Practice area  

´ Firm Origin 

´ Judicial Clerkships 

´ JD Year 

´ Gender & ethnicity 

´ GPA 

´ Undergraduate schools 



Overall Performance of Lateral Hires 

2013 2014 2015 2016 2017 

# of Lateral Hires 63 74 88 67 69 

# of Lateral Departures 24 26 34 13 1 

Exited within 1 year* 8 10 6 3 1 

Exited within 2 years* 4 9 17 9 N/A 

Exited within 3 years* 5 4 11 1 N/A 

Stayed Beyond 3 Years 46 51 54 N/A N/A 

From 2013 to 2017, the firm hired 361 lateral hires. The year 2016 saw a moderate decrease in the 
number of laterals hired. The peak year for the firm’s lateral hiring was 2015, with 86 lateral hires 
made. An important trend to note is that while 2015 saw a significant increase in lateral hires, it 
was also the year that saw the most lateral departures as well. 


Overall Performance: Lateral Hires 
We examined the entrance of lateral 
hires for a top 200 law firm and 
searched for possible exits.

When referencing the chart, please be 
aware that the phrase "Exited within" 
Refers to the number of days at the 
firm, not the calendar year. 

•  If you were at the firm 366 days, 

you would be counted as 1 year + 

•  If the number of days is less than 

365 days (364 or fewer), you are 
counted as within 1 year.




Number of Lateral Hires by Type 

´  Drill down to further examine the number of lateral hires by type

´  The types reviewed were Partner (including the type Managing Partner), 

Counsel (Note: Counsel types include Counsel, Special Counsel, Of Counsel, 
and Senior Counsel), and Associates 

Number of Lateral Hires by Type

Types
 # of Laterals
 Exited within 

1 year

Exited within 
2 years


Exited within 
3 years


Stayed Beyond 3 years
 % of Successful Hires


Partner
 66
 0
 3
 4
 59
 89.4%


Counsel

 (All Types)


38
 1
 6
 3
 28
 73.7%


Associate
 121
 23
 21
 13
 64
 52.9%


*Count from 2013, 2014, 2015 only 
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Number of Lateral Hires by Type 
(*exited within 4 years applies to the Partners type only)


Exited within 1 year
 Exited within 2 yrs
 Exited within 3 yrs
 Stayed Beyond 3


Overall, the firm made 225 lateral hires for the years 2013 to 2015.  The Partner and 
Counsel types saw the best ROI, with a success rate of 89.4% and 73.7% 
respectively. 

Number of Lateral Hires by Type 



Questions About "Lost" Attorneys 
´  Where did they go?  

´  What practice areas?   

´  What locations?   

´  What fees were paid?  

´  Were they a desperate hire?   

´  Strategic hire? 

´  Integration issues? 

´  Did they deliver what they promised? 

´  Wanted attrition or unwanted?   



Lateral Hires: Origin Firms & Companies 
Part of the data analysis conducted for the firm included the review of origin firms 
for lateral hires made by the firm.  

´  The firm made 225 lateral hires during the 2013 to 2015 year range 

´  Of the 225 hires, only 83 exited 

Origin of Lateral Hires

Firms/Companies Laterals Were 

Hired From

Hired #
 Exited
 % Exited


McKenna Long & Aldridge LLP
 24
 1
 4.17%

Bingham McCutchen LLP
 10
 3
 30.00%

Greenberg Traurig LLP
 10
 2
 20.00%

Kelley Drye & Warren LLP
 9
 0
 0.00%

Dickstein Shapiro LLP
 6
 3
 50.00%

Kirkland & Ellis LLP
 6
 3
 50.00%

Hogan Lovells
 6
 0
 0.00%

Pillsbury Winthrop Shaw Pittman 
LLP


5
 0
 0.00%


Loeb & Loeb LLP
 4
 2
 50.00%

Foley & Lardner LLP
 4
 1
 25.00%

Epstein Becker & Green PC
 4
 0
 0.00%

Jones Day
 4
 0
 0.00%

Littler Mendelson PC
 3
 3
 100.00%

Simpson Thacher & Bartlett LLP
 3
 3
 100.00%

Dentons
 3
 2
 66.67%

Fish & Richardson
 3
 2
 66.67%

Novak Druce Connolly Bove & 
Quigg LLP


3
 2
 66.67%


Squire Patton Boggs
 3
 0
 0.00%

Akin, Gump, Strauss, Hauer & Feld, 
LLP


2
 2
 100.00%


Baker McKenzie
 2
 2
 100.00%

Brown, Winfield & Canzoneri, Inc.
 2
 1
 50.00%

Gibson, Dunn & Crutcher LLP
 2
 1
 50.00%

Goodwin
 2
 1
 50.00%

Irell & Manella LLP
 2
 1
 50.00%

K & L Gates
 2
 1
 50.00%

Kilpatrick Townsend & Stockton 
LLP


2
 1
 50.00%


O'Melveny & Myers LLP
 2
 1
 50.00%

Sedgwick LLP
 2
 1
 50.00%

Snell & Wilmer LLP
 2
 1
 50.00%

Stradling Yocca Carlson & Rauth
 2
 1
 50.00%

Weil Gotshal & Manges LLP
 2
 1
 50.00%

Winston & Strawn LLP
 2
 1
 50.00%

Chadbourne & Parke LLP
 2
 0
 0.00%

Fox Rothschild LLP
 2
 0
 0.00%

Morrison & Foerster LLP
 2
 0
 0.00%

Stradley Ronon Stevens & Young 
LLP


2
 0
 0.00%


White & Case
 2
 0
 0.00%

American Airlines Inc, Chief Labor 
and Employment Counsel


1
 1
 100.00%


Amster Rothstein & Ebenstein LLP
 1
 1
 100.00%

Blakely Sokoloff Taylor & Zafman 
LLP


1
 1
 100.00%


Brinks Gilson & Lione
 1
 1
 100.00%

Connolly Bove Lodge & Hutz
 1
 1
 100.00%

Cooley LLP
 1
 1
 100.00%

Cotchett Pitre & McCarthy LLP
 1
 1
 100.00%

Council on State Taxation, Senior 
Tax Counsel


1
 1
 100.00%


Crowell & Moring LLP
 1
 1
 100.00%

Curtis, Mallet-Prevost, Colt & 
Mosle LLP


1
 1
 100.00%


Davis & Gilbert LLP
 1
 1
 100.00%

Finnegan Henderson Farabow 
Garrett & Dunner LLP


1
 1
 100.00%


Fried, Frank, Harris, Shriver & 
Jacobson LLP


1
 1
 100.00%


Holland & Knight LLP
 1
 1
 100.00%

Jackson Lewis PC
 1
 1
 100.00%

Jenner & Block LLP
 1
 1
 100.00%

Kaye Scholer LLP
 1
 1
 100.00%

Lowenstein Sandler
 1
 1
 100.00%

McCloskey Waring & Waisman
 1
 1
 100.00%

Meyers Nave Riback Silver & 
Wilson PC


1
 1
 100.00%


Milbank, Tweed, Hadley & McCloy 
LLP


1
 1
 100.00%


Mitchell Silberberg & Knupp LLP
 1
 1
 100.00%

Paul, Weiss, Rifkind, Wharton & 
Garrison LLP


1
 1
 100.00%


Pearl Cohen Zedek Latzer Baratz 
LLP


1
 1
 100.00%


Prime Healthcare Services
 1
 1
 100.00%

Reed Smith LLP
 1
 1
 100.00%

Shipman & Goodwin LLP
 1
 1
 100.00%

Sidley Austin LLP
 1
 1
 100.00%

Skadden, Arps, Slate, Meagher & 
Flom LLP


1
 1
 100.00%


The Law Offices of Kenneth R. 
Feinberg PC


1
 1
 100.00%


#N/A
 1
 1
 100.00%

Public Utility of Texas
 1
 1
 100.00%

Allen Matkins Leck Gamble Mallory 
& Natsis LLP


1
 0
 0.00%


Berger Kahn A Law Corporation
 1
 0
 0.00%

Blank Rome LLP
 1
 0
 0.00%

Brown Law Group, Attorney
 1
 0
 0.00%

Brown Rudnick LLP
 1
 0
 0.00%

Carico Johnson Toomey LLP
 1
 0
 0.00%

Carothers DiSante & 
Freudenberger LLP


1
 0
 0.00%


CJ E&M Corporation, Legal 
Counsel


1
 0
 0.00%


Dhillon Law Group Inc
 1
 0
 0.00%

Dykema Gossett PLLC
 1
 0
 0.00%

FDX Capital LLC, Managing 
Partner


1
 0
 0.00%


Finkelstein Blankinship Frei-
Pearson & Garber LLP


1
 0
 0.00%


Garfunkel Wild
 1
 0
 0.00%

Gordon Rees Scully Mansukhani 
LLP


1
 0
 0.00%


Husch Blackwell LLP
 1
 0
 0.00%

Jackson Kelly PLLC
 1
 0
 0.00%

Keesal, Young & Logan
 1
 0
 0.00%

King & Spalding LLP
 1
 0
 0.00%

Knobbe Martens Olson & Bear, 
LLP


1
 0
 0.00%


Kramer Levin Naftalis & Frankel 
LLP


1
 0
 0.00%


Kriger Law Firm
 1
 0
 0.00%

Latham & Watkins LLP
 1
 0
 0.00%

McGuireWoods LLP
 1
 0
 0.00%

Morgan, Lewis & Bockius LLP
 1
 0
 0.00%

Murphy Austin Adams Schoenfeld 
LLP


1
 0
 0.00%


Norton Rose Fulbright
 1
 0
 0.00%

Ogletree Deakins Nash Smoak & 
Stewart PC


1
 0
 0.00%


Orrick, Herrington & Sutcliffe LLP
 1
 0
 0.00%

Parton Sell Rhoades
 1
 0
 0.00%

Paul Hastings LLP
 1
 0
 0.00%

Proskauer Rose LLP
 1
 0
 0.00%

Richards Kibbe & Orbe LLP
 1
 0
 0.00%

Seyfarth Shaw LLP
 1
 0
 0.00%

Shook, Hardy & Bacon LLP
 1
 0
 0.00%

Steptoe & Johnson LLP
 1
 0
 0.00%

Storch Amini & Munves PC
 1
 0
 0.00%

Strategic Counsel Corp, Partner
 1
 0
 0.00%

Tashjian & Padian
 1
 0
 0.00%

The Banchero Law Firm LLP
 1
 0
 0.00%

Ubiquity Broadcasting Corporation
 1
 0
 0.00%

United States Department of 
Justice, Office of the United States 
Trustee


1
 0
 0.00%


Vedder Price
 1
 0
 0.00%

Windels Marx Lane & Mittendorf 
LLP


1
 0
 0.00%


Wingert Grebing Brubaker & Juskie 
LLP


1
 0
 0.00%


Wolf Popper LLP
 1
 0
 0.00%

Totals
 225
 75


The success rate varies by great 
measure from each ‘origin’ firm.   
Lateral hires from McKenna did 
well with only 4% attrition while 
lateral hires from firms like 
Kirkland and Littler resulted in a 
low or zero success rate.  



Lateral Hires: Exit Firms & Companies 

´  Time period: 2013-2015 

´  Total exits: 83 

´  Firm lost the greatest 
amount of lateral hires to:  

´  Other law firms (42) 

´  Corporations (12) 

´  Unknown (13) 

Corporation, 12


Education, 2


Government, 5


Law Firm, 42


Non Profit, 3


Non-Legal, 1


Private Practice, 5


Unknown, 13


TOTAL




Further hiring patterns/trends were uncovered by segmenting data according to the gender of lateral hires. Gender for the 
lateral hires was calculated during the 2013 to 2016 range, examining the number of female versus male lateral hires. 

(NOTE: For this particular instance, 2016 gender data was readily available.)



During this overall period, the firm made 106 female lateral hires and 186 male lateral hires. The trend emerging from this 
data indicates that the firm made almost 57% more male lateral hires than female lateral hires.


In 2013 through 2015, the firm hired 84 women and only 67.9% remained at the firm. During the same time period, the firm 
hired 141 men and 76.6% remained at the firm. A key trend to note is that 8.7% more male lateral hires remained at the 
firm. The gender gap seems to be smaller when examining the number of exits for the 2013-2015 period, with a total of 27 
women exiting, and 33 men exiting. 

Lateral Hires 

# of 
Laterals 

Exited within 
1 year 

Exited within 
2 years 

Exited within 
3 years 

Stayed Beyond 
3 Years 

% Stayed 
Beyond 3 
Years 

Female 
2013 25 1 4 0 20 80.0% 

Male  
2013 38 1 4 1 32 84.2% 

2014 27 1 8 2 16 59.3% 

2014 47 2 4 5 36 76.6% 

2015 32 3 4 4 21 65.6% 

2015 56 0 8 8 40 71.4% 

2016 22 1 2 N/A N/A N/A 

2016 45 0 6 N/A N/A N/A 

Lateral Hires by Gender 



Why the Gender Disparity? 

´  What were their class years? 

´  Why did they leave? 

´  Did they not receive enough 
support? 



Departure Theories 

´  Difficult managing partner 

´  Cost of living too high 

´  Seeking greater 
opportunities 

´  Better pay, more benefits 

´  Poor integration/lack of 
support 



Laterals by Practice Area

Practice Area # of 
Laterals

Exited within 1 
year

Exited within 2 
years

Exited within 3 
years

Stayed Beyond 3 
Years

% Stayed Beyond 
3 Years

	CORPORATE	 53	 4 10 5 34 64.2% 

	INTELLECTUAL	PROPERTY	 39	 2 7 5 25 64.1% 

	LABOR	&	EMPLOYMENT	 37	 1 6 3 27 73.0% 

LITIGATION 59	 1 5 4 49 83.1% 

	HEALTHCARE	 2	 0 0 1 1 50.0% 

	REAL	ESTATE	 18	 0 1 1 16 88.9% 

	BANKRUPTCY	 5	 0 2 0 3 60.0% 

	TAX	 5	 0 0 0 5 100.0% 

	ENERGY	 3	 0 0 1 2 66.7% 

	BANKING	 1	 0 0 0 1 100.0% 

	ENVIRONMENT	 1	 0 0 0 1 100.0% 

	TRUST	&	ESTATES	 1	 0 0 1 0 0.0% 

	ERISA-C	&	B	 1	 0 0 0 1 100.0% 

When examining the firm’s lateral hires, there were five practice areas that had the highest number of lateral hires. The 
five practice areas are: Litigation (59), Corporate (53), Intellectual Property (IP) (39), Labor & Employment (37), and Real 
Estate (18). 


Lateral Hires by Practice Area 
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The five practices with the highest number of lateral hires also exhibited strong retention rates. The 
retention rate range for all five practices was 64% to 88%. 



Overall data indicates that of the top five practice areas, Litigation had the greatest number of lateral 
hires that remained beyond three years of their hire date. Of those five practice areas, Litigation (49 
remained, 10 exited) and Real Estate (16 remained, 2 exited) had the best remaining to exited ratios. 
Of all practice areas, Trust & Estates had the weakest retention rate with 0% of lateral hires 
remaining at the firm. 


Lateral Hires by Practice Area 



Exits within 
3 Years Locations Stayed Beyond 

3 Years 

0 0% Philadelphia 3 100% 

1 12.5% Chicago 7 87.5% 

3 20% Century City 12 80% 

8 20.5% Denver 31 79.5% 

6 22% D.C. 21 77.8% 

10 23.8% NYC 32 76.2% 

6 25% Seattle 18 75% 

7 31.8% Los Angeles 15 68.2% 

7 41.2% Boston 10 58.8% 

12 42.9% 
San Francisco, 
NCAL 

16 57.1% 



Analysis of the data showed that the firm’s lateral hires were made 
in 10 different office locations. Out of all 10 locations, the lateral 
hire retention rate was highest in the Philadelphia (100%), Chicago 
(87.5%), Century City (80%), and Denver (79.5%) offices.  


Note: the percentage of exits versus 
remaining hires for the Boston and San 
Francisco offices are of concern. 
Though the ratios for lateral hires are 
still above half, the number of lateral 
hires that exited within three years of 
their hire date is quite high. 
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Location Questions 

´  Is the office still viable 

´ Did a team leave? 

´ Who heads the office? 

´ Are other firms leaving that 
location? 



New Hires 2013 2014 2015 2016 2017 

# of Hires 43 45 24 37 23 

Exited within 1 year* 5 2 0 2 

Exited within 2 years* 5 10 2 

Exited within 3 years* 5 9 5 

Stayed Beyond 3 Years** 28 24 17 

From 2013 to 2017, the firm made 172 new hires. Both 2013 and 2014 had the greatest number of new hires, 43 and 45 
respectively. In 2015, the firm saw a dramatic dip in new hires, down by almost half of the amount recruited in the previous 
two years. The number of new hires jumped back up again in 2016 (37), hovering just south of the 2013 high (43). 





Overall, the firm experienced the most growth in new hires in 2013 and 2014. While those years resulted in the greatest 
amount of new hiring growth, those were also the years with the highest percentage of new hire exits from the firm, 34.9% 
and 46.7% respectively. In 2015, while the firm made half the amount of new hires than the previous two years, they also 
had a fraction of their new hires exit in that year (29.2%). The trend emerging here is that 2015 was the peak hiring year for 
the firm, as hiring was modest, but the exit rate was extremely low. 


During the 2013-2015 
hiring period, the firm 
hired 112 new hires, 
and had 43 new hires 
exit. Looking at the 
overall count, the 
firm only 
experienced a 
38.39% exit rate of 
new hires. 

Overall Performance of New Hires 



Schools New Hires Were Recruited From   *  2014-2017 New Hires

Schools
 # of 

Hires

Exited
 % Exited
 Remaining
 % 

Remaining

UCLA	 13	 5	 38%	 8	 62%	
USC	 13	 5	 38%	 8	 62%	
HARVARD	 8	 4	 50%	 4	 50%	
BERKELEY	 7	 2	 29%	 5	 71%	
HASTINGS	 6	 2	 33%	 4	 67%	
SAN	DIEGO	 5	 1	 20%	 4	 80%	
GWU	 5	 2	 40%	 3	 60%	
UC	IRVINE	 4	 3	 75%	 1	 25%	
STANFORD	 4	 4	 100%	 0	 0%	
UC	DAVIS	 3	 1	 33%	 2	 67%	
COLUMBIA	 3	 2	 67%	 1	 33%	
SANTA	CLARA	 3	 2	 67%	 1	 33%	
FORDHAM	 3	 3	 100%	 0	 0%	
GEORGETOWN	 3	 3	 100%	 0	 0%	
SOUTHWESTERN	 2	 0	 0%	 2	 100%	
VIRGINIA	 2	 0	 0%	 2	 100%	
BROOKLYN	 2	 1	 50%	 1	 50%	
LOYOLA	-	LOS	
ANGELES	 2	 1	 50%	 1	 50%	

SAN	FRANCISCO	 2	 1	 50%	 1	 50%	
WASHINGTON	U.	 2	 1	 50%	 1	 50%	
NORTHWESTERN	 2	 2	 100%	 0	 0%	
NYU	 2	 2	 100%	 0	 0%	
AMERICAN	 1	 0	 0%	 1	 100%	
BRIGHAM	YOUNG	 1	 0	 0%	 1	 100%	
CATHOLIC	 1	 0	 0%	 1	 100%	
DUKE	 1	 0	 0%	 1	 100%	
ILLINOIS	 1	 0	 0%	 1	 100%	
VANDERBILT	 1	 0	 0%	 1	 100%	
YALE	 1	 0	 0%	 1	 100%	
BOSTON	C.	 1	 1	 100%	 0	 0%	
BOSTON	U.	 1	 1	 100%	 0	 0%	
CHICAGO	 1	 1	 100%	 0	 0%	
EMORY	 1	 1	 100%	 0	 0%	
HARVARD	LLM	 1	 1	 100%	 0	 0%	
MICHIGAN	 1	 1	 100%	 0	 0%	
NEW	YORK	LAW	 1	 1	 100%	 0	 0%	
SEATTLE	 1	 1	 100%	 0	 0%	
UCLA	LLM	 1	 1	 100%	 0	 0%	

Of the new hires that exited 
the firm, 69.6% stayed within 
the legal industry by exiting to 
another firm. Of the exits, 
30.4% exited to a company 
outside the legal industry, 
ranging from jobs in 
academia, entertainment, 
tech, and government. A 
significant amount, 10.7%, of 
new hires exited to roles in or 
involving the entertainment 
industry. Roles in government 
and tech were also quite 
popular among new hires that 
exited (with each new industry 
pulling in 5.4% of the firm’s new 
hires). A small percentage 
exited to the world of 
academia (3.6%).  

Where New Hires Came From 



Schools New Hires Were Recruited From


Schools
 # of 
Hires


Exited
 % Exited
 Remaining
 % Remaining


UCLA	 13	 5	 38%	 8	 62%	

USC	 13	 5	 38%	 8	 62%	

HARVARD	 8	 4	 50%	 4	 50%	

BERKELEY	 7	 2	 29%	 5	 71%	

HASTINGS	 6	 2	 33%	 4	 67%	

SAN	DIEGO	 5	 1	 20%	 4	 80%	

GWU	 5	 2	 40%	 3	 60%	

UC	IRVINE	 4	 3	 75%	 1	 25%	

STANFORD	 4	 4	 100%	 0	 0%	

UC	DAVIS	 3	 1	 33%	 2	 67%	

COLUMBIA	 3	 2	 67%	 1	 33%	

SANTA	CLARA	 3	 2	 67%	 1	 33%	

FORDHAM	 3	 3	 100%	 0	 0%	

GEORGETOWN	 3	 3	 100%	 0	 0%	

SOUTHWESTERN	 2	 0	 0%	 2	 100%	

VIRGINIA	 2	 0	 0%	 2	 100%	

BROOKLYN	 2	 1	 50%	 1	 50%	

LOYOLA	-	LOS	
ANGELES	 2	 1	 50%	 1	 50%	

SAN	FRANCISCO	 2	 1	 50%	 1	 50%	

WASHINGTON	U.	 2	 1	 50%	 1	 50%	

NORTHWESTERN	 2	 2	 100%	 0	 0%	

NYU	 2	 2	 100%	 0	 0%	

AMERICAN	 1	 0	 0%	 1	 100%	

BRIGHAM	YOUNG	 1	 0	 0%	 1	 100%	

CATHOLIC	 1	 0	 0%	 1	 100%	

DUKE	 1	 0	 0%	 1	 100%	

ILLINOIS	 1	 0	 0%	 1	 100%	

VANDERBILT	 1	 0	 0%	 1	 100%	

YALE	 1	 0	 0%	 1	 100%	

BOSTON	C.	 1	 1	 100%	 0	 0%	

BOSTON	U.	 1	 1	 100%	 0	 0%	

CHICAGO	 1	 1	 100%	 0	 0%	

EMORY	 1	 1	 100%	 0	 0%	

HARVARD	LLM	 1	 1	 100%	 0	 0%	

MICHIGAN	 1	 1	 100%	 0	 0%	

NEW	YORK	LAW	 1	 1	 100%	 0	 0%	

SEATTLE	 1	 1	 100%	 0	 0%	

UCLA	LLM	 1	 1	 100%	 0	 0%	

Law Schools Attended by Lateral Hires


Schools
 # of 
Laterals


Exited
 % Exited


BERKELEY	 12	 3	 25.00%	

GEORGETOWN	 11	 3	 27.3%	

LOYOLA	-	LOS	
ANGELES	 10	 4	 40%	

UCLA	 10	 2	 20%	

HARVARD	 9	 3	 33.33%	

GWU	 9	 2	 22.22%	

SANTA	CLARA	 8	 4	 50%	

NYU	 7	 4	 57.1%	

SAN	DIEGO	 7	 1	 14.3%	

USC	 6	 2	 33.3%	

COLUMBIA	 6	 1	 16.67%	

CHICAGO	 5	 4	 80.00%	

NORTHWESTERN	 5	 3	 60%	

BROOKLYN	 5	 2	 40.00%	

AMERICAN	 5	 0	 0.00%	

PEPPERDINE	 5	 0	 0.00%	

ST.	JOHNS	 5	 0	 0%	

MICHIGAN	 4	 3	 75%	

SAN	FRANCISCO	 4	 3	 75%	

DUKE	 4	 2	 50.00%	

HASTINGS	 4	 2	 50.00%	

NEW	YORK	LAW	 4	 2	 50%	

FORDHAM	 4	 1	 25.00%	

PENN	 3	 3	 100%	

CORNELL	 3	 2	 66.7%	

NEW	HAMPSHIRE	 3	 2	 66.7%	

CATHOLIC	 3	 1	 33.33%	

J	MARSHALL	 3	 1	 33.33%	

UC	DAVIS	 3	 1	 33.3%	

VIRGINIA	 3	 1	 33.3%	

BOSTON	U.	 3	 0	 0.00%	

STANFORD	 3	 0	 0.00%	

VANDERBILT	 3	 0	 0.00%	

ARIZONA	STATE	 2	 1	 50.00%	

IOWA	 2	 1	 50%	

EMORY	 2	 0	 0.00%	

NOTRE	DAME	 2	 0	 0%	

RUTGERS	NEWARK	 2	 0	 0%	

SYRACUSE	 2	 0	 0%	

CARDOZO	 1	 1	 100.00%	

CHAPMAN	 1	 1	 100.00%	

ILLINOIS	 1	 1	 100%	

ISRAEL	 1	 1	 100%	

KENT	 1	 1	 100.00%	

RUTGERS	CAMDEN	 1	 1	 100%	

TEXAS	 1	 1	 100.00%	

TORONTO	 1	 1	 100%	

U	OF	ST.	THOMAS	 1	 1	 100%	

UC	IRVINE	 1	 1	 100%	

McGEORGE	 1	 1	 80.00%	

BRIGHAM	YOUNG	 1	 0	 0.00%	

CAL	WESTERN	 1	 0	 0.00%	

COLORADO	 1	 0	 0.00%	

DePAUL	 1	 0	 0.00%	

DICKINSON	 1	 0	 0.00%	

ENGLAND	 1	 0	 0.00%	

GEORGE	MASON	 1	 0	 0.00%	

GOLDEN	GATE	 1	 0	 0.00%	

HOFSTRA	 1	 0	 0%	

LEWIS	&	CLARK	 1	 0	 0%	

MICHIGAN	LLM	 1	 0	 0%	

MONTANA	 1	 0	 0%	

NORTHEASTERN	 1	 0	 0%	

PACE	 1	 0	 0.00%	

SETON	HALL	 1	 0	 0%	

SOUTHERN	
METHODIST	 1	 0	 0%	

SOUTHWESTERN	 1	 0	 0%	

TULANE	 1	 0	 0.00%	

WASHINGTON	&	LEE	 1	 0	 0.00%	

WASHINGTON	U.	 1	 0	 0%	

WESTERN	STATE	 1	 0	 0.00%	

WHITTIER	 1	 0	 0%	

YALE	 1	 0	 0.00%	

New Hires vs Lateral Hires  



Current Law School Picture At Firm

School City Associate Partner Counsel Total 

UCLA Total 35 26 10 71 
USC Total 29 26 6 61 
BERKELEY Total 16 18 11 45 
HASTINGS Total 14 16 9 39 
GEORGETOWN Total 16 13 7 36 
HARVARD Total 12 14 7 33 
LOYOLA - LOS 
ANGELES Total 14 12 2 28 

GWU Total 13 9 4 26 
COLUMBIA Total 12 7 4 23 
SAN DIEGO Total 12 8 3 23 
CHICAGO Total 7 10 2 19 
STANFORD Total 3 8 7 18 
FORDHAM Total 9 5 2 16 
PEPPERDINE Total 5 6 4 15 
UC DAVIS Total 6 7 2 15 
BOSTON U. Total 3 11 0 14 
MICHIGAN Total 5 5 2 12 
NORTHWESTERN Total 6 5 1 12 
BROOKLYN Total 6 4 1 11 
DUKE Total 3 7 0 10 
NYU Total 4 5 1 10 
VIRGINIA Total 4 5 1 10 
AMERICAN Total 6 2 1 9 

SAN FRANCISCO Total 3 3 3 9 

SANTA CLARA Total 3 5 0 8 

SOUTHWESTERN Total 6 1 1 8 

EMORY Total 4 2 1 7 

NOTRE DAME Total 5 1 1 7 

VANDERBILT Total 2 4 1 7 

CARDOZO Total 6 0 0 6 

YALE Total 2 2 2 6 

CAL WESTERN Total 3 1 1 5 

CORNELL Total 0 2 3 5 

NEW YORK LAW Total 1 4 0 5 

RUTGERS NEWARK Total 2 2 1 5 

ST. JOHNS Total 1 3 1 5 

TEXAS Total 2 3 0 5 

BOSTON C. Total 1 0 3 4 

DePAUL Total 0 4 0 4 

GEORGE MASON Total 2 1 1 4 

ILLINOIS Total 2 2 0 4 
INDIANA 
BLOOMINGTON Total 0 1 3 4 

KENT Total 0 3 1 4 

LOYOLA - CHICAGO Total 0 3 1 4 

UC IRVINE Total 4 0 0 4 

BRIGHAM YOUNG Total 1 0 2 3 

CATHOLIC Total 1 2 0 3 

GOLDEN GATE Total 0 0 3 3 

HOFSTRA Total 1 2 0 3 

J MARSHALL Total 1 1 1 3 

MINNESOTA Total 0 3 0 3 

SYRACUSE Total 1 1 1 3 

TULANE Total 3 0 0 3 

WASHINGTON & LEE Total 1 1 1 3 

ARIZONA STATE Total 2 0 0 2 

BUFFALO Total 0 2 0 2 

ENGLAND Total 0 1 1 2 

IOWA Total 1 1 0 2 

LEWIS & CLARK Total 1 1 0 2 

McGEORGE Total 0 2 0 2 

OREGON Total 0 2 0 2 

VERMONT Total 0 2 0 2 

WASHINGTON U. Total 1 1 0 2 

BALTIMORE Total 0 1 0 1 

CINCINNATI Total 0 1 0 1 

COLORADO Total 0 1 0 1 

DICKINSON Total 0 0 1 1 

DRAKE Total 1 0 0 1 

FRANCE Total 0 1 0 1 
FRANKLIN PIERCE 
LLM Total 0 1 0 1 

HOUSTON Total 1 0 0 1 

HOWARD Total 1 0 0 1 

ILLINOIS LLM Total 0 1 0 1 

MARYLAND Total 0 1 0 1 

MICHIGAN LLM Total 0 1 0 1 

MISSOURI - KANSAS Total 0 0 1 1 

MONTANA Total 0 1 0 1 

MONTEREY Total 1 0 0 1 

NEW HAMPSHIRE Total 0 1 0 1 

NORTH CAROLINA Total 1 0 0 1 

NORTHEASTERN Total 1 0 0 1 
NORTHUMBRIA 
UNIVERSITY Total 0 1 0 1 

PACE Total 0 1 0 1 

PENN Total 0 0 1 1 

PITTSBURGH Total 0 1 0 1 

RUTGERS Total 0 1 0 1 

SETON HALL Total 0 0 1 1 
SOUTHERN 
METHODIST Total 1 0 0 1 

ST. LOUIS Total 0 1 0 1 

U OF ARIZONA Total 0 1 0 1 

U OF FLORIDA Total 0 1 0 1 

U OF WASHINGTON Total 1 0 0 1 
UNIVERSITY OF 
RENNES 1 Total 0 1 0 1 

WEST VIRGINIA Total 1 0 0 1 

WESTERN STATE Total 0 0 1 1 

WHITTIER Total 0 1 0 1 

WIDENER Total 1 0 0 1 

WILLIAM & MARY Total 0 1 0 1 
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All Attorneys at the Firm by Law School 

Does this map match who we recruit from? !





During this overall period, the firm made 75 new female hires and 74 new male hires. During this period, the trend for the firm 
seemed to be to make equal amounts of new hires from both genders. 


Overall, the firm hired 
slightly more women over 
men (57:52), but more 
men (65.5%) remained 
over women (57.9%). 



The firm experienced a 
greater number of women 
(42.1%) than men (34.5%) 
exiting the firm during the 
2013-2015 period.  


NEW 
Hires 

BY 
GEND

ER

Exited within 
1 year

Exited within 
2 years

Exited within 
3 years

Stayed Beyond 3 
Years

% Stayed 
Beyond 3 Years

Female
2013 24 2 3 3 16 66.7%

Male 
2013 19 3 2 2 12 63.2%

2014 19 1 5 6 7 36.8%
2014 26 1 5 3 17 65.4%

2015 14 0 2 2 10 71.4%
2015 10 0 0 3 7 70.0%

2016 18 1 N/A N/A N/A N/A
2016 19 1 N/A N/A N/A N/A

2017 13 N/A N/A N/A N/A N/A
2017 10 N/A N/A N/A N/A N/A

New Hires by Gender 



Management Wants To Know… 

 

´  Which retention rate is 
best? 

´  Lateral hire 

´  New hire 

´  Which holds more weight? 

´  Should we eliminate 
summer associate 
program? 

´  How do other firms do it? 



Practice Area # of 
Hires 

Exited 
within 1 

year 

Exited 
within 2 
years 

Exited within 
3 years 

Stayed Beyond 
3 Years 

% Stayed 
Beyond 3 Years 

Litigation 31 0 2 4 25 80.6% 

Corporate  27 3 4 7 13 48.1% 

Labor & 
Employment 18 1 4 4 9 50.0% 

Intellectual 
Property 16 0 2 0 14 87.5% 

Bankruptcy 13 3 5 2 3 23.1% 

Real Estate 6 0 0 2 4 66.7% 

Tax 1 0 0 0 1 100.0% 

There were three practices that had the highest retention rates: IP (87.5%), Litigation (80.6%), and Real Estate (66.7%). 
(Note: Tax had a 100% retention rate, but only had one new hire.)



Overall data indicates that of the top five practice areas, IP had the greatest number of new hires that remained beyond 
three years of their hire date. Of those five practice areas, Litigation (25 remained, 6 exited) and IP (14 remained, 2 exited) 
had the best Remaining to Exited ratios. Out of all practice areas, Bankruptcy had the weakest retention rate with only 
23.1% of new hires remaining at the firm. 


New Hires by Practice Area 



Measuring to Find Answers 

With this sort intelligence, firms can see competitive data to compare and 
contrast their hiring decisions. Additional steps can be taken by management 
to further review their hiring practices and make changes where necessary. 
   
Firm 1 is up 39% in headcount over the selected time period.  Firm 2 has hired 
more new attorneys compared to Firm 1.  
Which practice is best?  

FIRM 1 

FIRM 2 



Firm 1 

New Hires 2013 2014 2015 2016 2017 

# of Hires 
69 74 58 51 87 

Exited within 1 
year 

7 8 4 6 4 

Exited Within 2 
Years 

9 14 12 4 N/A 

Exited within 3 
Years 

10 13 5 N/A N/A 

Stayed 
Beyond 3 
Years 

43 39 37 N/A N/A 

Firm 2 

New Hire Comparison Between Competing  
Firms 

Compare your firm’s hiring success with your competition.  

New Hires 2013 2014 2015 2016 2017 

# of Hires 43 45 24 37 23 

Exited within 1 
year* 5 2 0 2 

Exited within 2 
years* 5 10 2 

Exited within 3 
years* 5 9 5 

Stayed 
Beyond 3 
Years** 

28 24 17 



Lateral Hiring Comparison Between 
Competing Firms 

Overall Performance of Lateral Hires 

2013 2014 2015 2016 2017 

# of Lateral Hires 63 74 88 67 69 

# of Lateral Exits 24 26 34 13 1 

Exited within 1 
year* 8 10 6 3 1 

Exited within 2 
years* 4 9 17 9 N/A 

Exited within 3 
years* 5 4 11 1 N/A 

Stayed Beyond 3 
Years 46 51 54 N/A N/A 

Firm 1 Firm 2 

Overall Performance of Lateral Hires 

2013 2014 2015 2016 2017 

# of lateral Hires 15 23 36 38 24 

# of Lateral Exits 6 6 8 10 2 

Exited Within 1 
Year  1 1 1 4 2 

Exited Within 2 
Years 2 2 7 6 N/A 

Exited within 3 
Years 2 1 0 N/A N/A 

Stayed Beyond 3 
years 10 19 28 N/A N/A 



Number of Lateral Hires by Type

Types
 # of 

Laterals

Exited within 
1 year


Exited 
within 2 
years


Exited 
within 3 
years


Stayed Beyond 3 years
 % of Successful Hires


Partner
 66
 0
 3
 4
 59
 89.4%


Counsel (All 
Types)


38
 1
 6
 3
 28
 73.7%


Associate
 121
 23
 21
 13
 64
 52.9%


Number of Lateral Hires by Type

Types
 # of 

Laterals

Exited within 
1 year


Exited 
within 2 
years


Exited 
within 3 
years


Stayed Beyond 3 years
 % of Successful Hires


Partner
 31
 2
 0
 0
 29
 93.5%


Counsel (All 
Types)


31
 3
 3
 0
 25
 80.6%


Associate
 75
 4
 14
 3
 53
 70.6%


Firm 1 

Firm 2 

Lateral Hiring Comparison by Type 
*Data on Lateral Hires for years 2013-2015 



The Importance of Measuring 

´  “What gets measured, gets 
managed.” Peter Drucker 

´  Measure hiring successes and 
opportunities 

´  Improve hiring costs 

´  Control costs 

´  Cost of bad hire is very 
high 



Thank You 


