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At What Cost?

Cost to recruit one 15t year associate (ABA)
$250,000

$4OO 00Q Cost to replace an experienced attorney (ABA)
’

17% Annual attorney attrition rate for law firms (NALP)
46% of entry-level associates are gone in 3 years (NALP)

439, of lateral hires lose money (Citi/Hildebrandt)

$27,200,000 Annual cost of attrition for a 400-attorney firm

The Right Profile
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Lateral Integration checklist

Bio and Experience

Sales/Cross-selling

Other BD Marketing

Task Task Task
Draft websita bio, get aparoval, post 1o websil Scherdule inilial meeting lo discuss BDMarkebing services and lateral
ol e il il Work with kateral to develop pich dod lo bring over current cliants partners needs / prior expenience with BD/Marketing
Create case sludias (optional), post io website
Creale ally mattericase [is] (oplonal), posl lo websie Review lateral’s business plan lateral partner guestionnaine; analyze and Revigw firm's BDVmarkeling expense, conflicts, and pich prolocols
Post upcoming speaking engagements ko bio page [optional) identify sas and cross-selin s Coflect expanse information for budgel (sponsorships, registrabions, client
Add matters (as appropriate} from previous firm to experience database Gat up to sposd an muancesldiffsrantialors of Iteml's practicn travel, enterlainment, subseripions, memberships, charitable, contributions,
Intograte now tleral axperience into existing writlen collatoral ) ' - : ghe)

Assigl in drafling business plan or rovisi - Roach out b laleral on available compatitve intelligence tools | services (sol
PR Iduntiy imperative introductions for shorl-lerm and lang-lerm o R

Introduce pricing and project managemant team o laleral

| Task Consider possible mlegration “road show” visils

Drafl press release, gel approvals, and send oul via newswing o 1o media

contacts (including tradendusiny/alymni publications)
Posl press miease on websil

Draft "Lesve Behing® Piece for lateral to use on inlegration “road show™ visits

Handlg any necessary pross oulreach (oplional)

Execule social media campaign

Identdy polential areas for expert commentary and pitch o appropriate
repoorg

Nolify key legal directories (Chambers, Legal 500) regarding change

Create secondary announcemeant to go out 1o select firm mailing lists for
Cross-seing BUTDoses

Direct oulreach lo partners with [key industry] chents regarding introductions
for lateral

Announcements
External & Internal

Draft possible 10pics for complimentary chien onsile Wrainings
Complimentary client raining offer sent 1o all partners for distribution 1o
chems

Task

Draft and finakize eleclronic announcement for lalerals contacls

Foalure [atersl and their praclice in video posted 1o wobsite/inlranel
Schedula dinnar’mixars o introduce legacy firm pariners lo lateral's chents
for cross-salling

Drafl, finalize, and produce hard copy announcemant for lateral to send o
cliants [optional)}

Draft and finalize alectronic announcemant for exdsting pariners or praclce
group to sand lo cliant ré new parnéer (oplional)

Diraft ind | firrmwide announcement for MP 1o send lo all bus

Irwites labaral 1o warking surmmil of key pariners to caucus regarding
expansion of key clients, indusiry amas. praclices

Intreduce kateral al next all-partner, all-practice, all-office mosting

InterAction

Task

Advise lateral as ko bast formal o mowve contacls

Reach oul o lateral regarding InterAcbion and ils uses

a conlacts inbo InterAction and code o solect mailing lists
‘Work with executive assistant in pulling Bsts for electronic and hard copy
announcements

Offer to send contact verifier to allow ateral partner contacls to sign up for
WES briefi evanls, alc.

Clean up relumed contacts

Inwites laleral o join any appropriale industry groups or chenl beams; consider
acding new client leams {as appropriata)

Add lateral to appropriate emad groups (department, practice. industry,
women’s initiative, elc.)

Schedule social media training session

Develop ki el kopics
Dovelod adicieThought leacerhip lopcs

Conlact conference producerindustry partners re polential speaking
ergagemenis

Canlact media cuthels re polental adicles

Reviaw latoral’s contact kst lo identify cross-owver with current firm clients or
lamels; armnge appropriate inroductions

Organize call babweaen lateral and appropiate parinen(s) o discuss
coordinating largeied sakes afforts (e.g.. emerging rend, bundied services,
o)

Consider MPAChair visit o laberals key clients

Cansider complimentary service offerings for key target clients t inroduce
lateral

Other Integration

Task

Schedule Wielcome Receplion {intermal)

Schedule Welcome Dinner (laleral and clienls/progpects and mgmd )

Schedule group sociabiother networking evems

Inwite latlaral Lo sere on firm commitiee

Intreduce lateral to other practices/departments al group meelings
Alart Allomey Workflow Monitor o lateral pariners associale neads
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