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At What Cost? 

$250,000 
$400,000 

17% 
46% 
43% 

 

$27,200,000 

Cost to recruit one 1st year associate (ABA) 
 
Cost to replace an experienced attorney (ABA) 
 
Annual attorney attrition rate for law firms (NALP) 
 
of entry-level associates are gone in 3 years (NALP) 
 
of lateral hires lose money (Citi/Hildebrandt) 
 
 
Annual cost of attrition for a 400-attorney firm 

The Right Profile 
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Lateral Integration checklist 

Other Integration 

Bio and Experience 

InterAction 

Sales/Cross-selling Other BD Marketing 

PR 

Announcements  
External & Internal 
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