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Tailor-Made Mentoring:

Two Law Firms’ Perspectives on
Implementing, Refocusing, and
Sustaining Formal Programs

Ida Abbott, President, Ida Abbott Consulting LLC

David Axtell, Shareholder and Mentoring Committee Chair, Stinson
Leonard Street LLP

Kari Jensen Thomas, Director of Attorney Recruiting, Development and
Firm-Wide Diversity, Stinson Leonard Street LLP

Don Smith, Director of Attorney Development and Diversity, Fried, Frank,
Harris, Shriver & Jacobson LLP
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Program Purpose

* Program Objectives
* Program Expectations
* Method of Choosing Participants
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Program Design

* Program Structure
* Program Oversight
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Engagement

* Support From Firm Leadership
* Motivating Partners and Associates
* Engagement Tools
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Sustainability

* Program Challenges

* How to Keep the Program on Track
* Adapting the Program Through Change
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Ida Abbott

President

Ida Abbott Consulting LLC
(510) 339-6883
iadabbott@aol.com

David Axtell
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Committee Chair
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(612)335-7247

david.axtell@leonard.com

Contact Information

Kari Jensen Thomas, JD

Director of Attorney Recruiting and
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Don Smith

Director of Attorney Development
and Diversity
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