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IT'S A WORLD OF LAUGHTER, A WORLD OF TEARS
IT'S A WORLD OF HOPES, AND A WORLD OF FEARS,
THERE'S SO MUCH THAT WE SHARE
THAT IT'S TIME WE'RE AWARE
IT'S A SMALL WORLD AFTER ALL

Walt Disney Parks
May 28, 1966
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Roadmap for Today’s ProgramRoadmap for Today s Program

• How to identify your firm’s brandHow to identify your firm s brand

• Selling your brand

• Strategies for attracting talent (law school and 
lateral))
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A QUICK EXERCISE…
(LITERALLY)(LITERALLY)
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Identifying Your Firm’s BrandIdentifying Your Firm s Brand

• Four questions:q
– Who are you?

– What do you do?

– For whom do you do it?

– Why are you different?
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Selling Your Firm’s Brand

• Consider an update

Selling Your Firm s Brand

Consider an update
– Logo that reflects 

who you arewho you are
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Old Logo Versus New LogoOld Logo Versus New Logo
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Selling Your Firm’s Brand

• Consider an update

Selling Your Firm s Brand

Consider an update
– Logo that reflects 

who you arewho you are

• Create a campaignCreate a campaign
– Consider advertising 

t id th l loutside the legal 
community
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Create a CampaignCreate a Campaign
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Selling Your Firm’s Brand

• Consider an update • Back up what you

Selling Your Firm s Brand

Consider an update
– Logo that reflect who 

you are

Back up what you 
say

U ili l hyou are

• Create a campaign
– Utilize tools such as 

NALP’s COL

– Partner with your 
marketing team

– Dispel myths

• Don’t be afraid to be g o t be a a d to be
different
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Don’t Be Afraid to be DifferentDon t Be Afraid to be Different
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Strategies for Attracting Top TalentStrategies for Attracting Top Talent

• Law schoolsLaw schools
– Research law schools

– Target specific schools for outreach

• Where do students go after graduation

• Identifying parallels between law schools and your firm

• Send attorneys on-campus• Send attorneys on-campus

• Support and sponsor student organizations

id i i
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• Consider 1L recruiting
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Strategies for Attracting Top TalentStrategies for Attracting Top Talent

• LateralsLaterals
– Interview recent laterals

– Contact firm alumni

– Conduct competitive/business intelligenceConduct competitive/business intelligence 
research to identify potential partner candidates

– Compile information packet tailored for lateralCompile information packet tailored for lateral 
hires

Make the move effortless
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– Make the move effortless
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Strategies for Attracting Top TalentStrategies for Attracting Top Talent

• Increase the pipelineIncrease the pipeline
– Consider participating in legal pipeline programs

• Diversity initiatives can also be met

• Also reinforces relationships with law schools

• Supports local communities
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So…what are you going to do now?So…what are you going to do now?
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Contact Information
Holly L. Barocio Joni L. Peet

Contact Information

Professional Recruitment Manager
Neal, Gerber & Eisenberg LLP
312 269 5333

Manager of Legal Recruitment 
and Marketing Events 
Specialist

312.269.5333
hbarocio@ngelaw.com

Richards, Layton & Finger, P.A.
302.651.7778
peet@rlf.com

Anna Friesenhahn Whitener
Attorney Recruiting Manager
Cox Smith Matthews Incorporated

p @

Cox Smith Matthews Incorporated
210.554.5217
awhitener@coxsmith.com
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