Lateral Associate
Recruiting:

Learning Objective #1:

Learning Objective #2:




Learning Objective #3:

Learning Objective #4:




Peter Partner: “We need to

Assessing the Need: Should we
bring in a Lateral Associate?

Assessing the Need
(continued):




Assessing the Need
(continued):

Get Approval

Who should we hire?

What does the “ideal” candidate look




Notify all of the interested
parties:

Where will we get resumes?

Disseminate Resumes
Of the resumes you receive, choose a




Who will be in on the
Interviews?

Things to consider when
choosing prospective
interviewers:

Things to consider when
choosing prospective
interviewers (continued




Things to consider when
choosing prospective
interviewers (continued):

Interview Day (s)

Who should take the
candidate to lunch or dinner?




After the Interview:

Once the Vote has been taken...

Conflicts
h h




An offer letter can consist of
these elements:

Working with headhunters:

Due Diligence




Electronic Due Diligence

Background Checks

Transcripts
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Announcing the arrival of a
new lateral associate

Orientation/On Boarding
" A ting Department

Lateral Integration
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Lateral Integration
(continued)

Lateral Integration
(continued)
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Learning Objective #1:

Learning Objective #2:

Learning Objective #3:
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Learning Objective #4:
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